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MPEMUA NPABUTEJNIbCTBA
PECNYBJINKN BEJIAPYCb
3A AOCTUXEHMA
B OBJIACTU KAHYECTBA

KoHkypc Ha couckaHue T[lpemun [lpasButenscrea
Pecny6nukn Benapycb 3a OOCTUXeHUA B 06nacT Kade-
CTBa MPOBOAUTCH €XErogHoO B COOTBETCTBMU C MOCTa-
HoBneHnem CoseTta MuHucTpoB Pecnybnvkn Benapycbh
oT 05.11.1998 Ne 1705 C Lenbl MOBbILEHUS KOHKYPEH-
TOocnocobHOCTM nNponssoanmMon B Pecnybnuke benapych
NPOAYKLUMM, OKasbiBaeMbIX YCIYr, BbINMOJSHAEMbIX paboT u
obecneyeHns NpuU3HaHUs AOCTUXEHU 6enopyccKux op-
raHu3auuin B 0651acTu KadecTsa.

KOHKypC mpoBOAMTCS MO MOLENN, COOTBETCTBYHIOLLEN
kpuTtepusam MNpemnn CoppyrkectBa Hesasucumbix ocy-
[apcTB 3a [OCTMXKEHUS B 06NacTy Ka4ecTsa NpoayKumm un
ycnyr, n Mogenu 4enoBoro cosepLUeHcTsa EBponenckoro
donpa ynpasneHuns kadectsom (EFQM). 3to nossonser
npeanpusTUSM-y4acTHMKaM CTPOUTb CBOW MOAXod B 06-
acTy MeHe[pKMEHTa Ka4ecTBa Ha NpuHUmnax, npruMeHsie-
MbIX X 3apy6eXXHbIMY NapTHEPaMU.

MpetenpgoBate Ha cowuckaHue [Npemun [MpaButens-
CTBa MOryT lOpugu4eckue nvua Hes3aBucumo OT hopM
cobcTBeHHOCTU. pemMusa npucy>kgaeTcs opraHu3audmsiM
C YMCJIEHHOCTbIO paboTatoLLmX:

e 1o 250 4enoBek,;

e o7 250 po 1 500 yeno.ex;

e cebiwe 1 500 4Yenosek

no NATU HanpPaBNEeHUSAM OeATENbHOCTU:

® MNPON3BOACTBO HEMPOAOBOJSIbCTBEHHON MPOAYKLUN
ObITOBOrO Ha3HA4YeHUs;

® MPOU3BOACTBO MPOJOBOSILCTBEHHOW W CEJIbCKOXO-
391CTBEHHOW NPOAYKLUNN;

® MPOM3BOACTBO MNPOOYKUWMM  MPOU3BOLCTBEHHO-
TEXHNYECKOro Ha3Ha4vyeHnsi (KpOMe BOOPY>KEHUSA U BOEH-
HOW TEXHWKN);

® OKasaHue yCnyr 1 BbINoSHeHne paboT;

e BbiNosiHeHVEe paboT 1M okasaHwe ycnyr B obnacTtu
CTPOWTENBLCTBA.

PRIZE OF THE GOVERNMENT
OF THE REPUBLIC OF BELARUS
FOR ACHIEVEMENTS
IN THE FIELD OF QUALITY

The Competition for the Prize of the Government of the
Republic of Belarus for achievements in the field of quality
is held annually in accordance with the Resolution No. 1705
of the Council of Ministers of the Republic of Belarus of
05.11.1998 for the purpose to increase competitiveness of
products manufactured in the Republic of Belarus, services
rendered, works performed and to ensure recognition of
the achievements of Belarusian organizations in the field
of quality.

The Competition is held by the model corresponding
to the criteria of the Prize of the Commonwealth of
Independent States for achievements in the field of quality
of products and services and business excellence model of
the European Foundation for Quality Management (EFQM).
This allows participating companies to build their approach
in the field of quality management on the principles used
by their foreign partners.

Legal entities regardless of their ownership may seek
for the Prize of the Government.

The prize is granted to the organizations with Number
of employees:

e up to 250 people;

e from 250 to 1,500 people;

e more than 1,500 people

in five areas of activity:

e production of non-food products for household
purposes;

¢ production of food and agricultural products;

e production of industrial and technology products
(except for arms and military equipment);

e provision of services and performance of works;

e performance of works and services in the field of
construction.



OueHKa pesynbTaToB AeATENbHOCTA YHaCTHUKOB KOH-
Kypca OCYLLECTBNIAETCS 3KCMEPTHbIMI KOMUCCUSMU B [Ba
aTana. Ha nepBom aTane MpoBOAWTCS 3KCrnepTu3a npeg-
CTaBMEHHbIX Y4aCTHUKaMN KOHKypCca MaTepuasioB, XxapaKkTte-
PU3YIOLLINX AEATENIbHOCTb OpraHM3aumy 1 Ka4ecTBOo KX Npo-
OyKuum, yenyr unm paboT, Ha BTOPOM 3Tare OCYLLECTBSETCA
OLieHKa AeATENbHOCTU OpraHn3aLymn Ha MecTax.

Mo nToram KOHKypca onpegensioTcs naypeatbl, ou-
NJOMaHTbl U OpraHu3auuun, YAOCTOEHHbIE CheLManbHbIX
Harpapg. Yvcno naypeartoB cocTtaBnsieT He 6onee 15 opra-
HM3auuii, KOTOpble ONPEAENAOTCA MyTEM BbiGopa Ny4LLINX
Mo KaXKAOMY HarnpasfeHno AesTeNbHOCTM U YNCTIEHHOCTHN
paboTaloLyx Ha OCHOBE 3KCMEPTHbIX GansibHbIX OLEHOK
pe3ynbTaToB MX AEeATENbHOCTU. AnnnomaHTbl onpenens-
I0TCA U3 4YMcna y4aCTHUKOB KOHKypca, HabpaBLuuX Hau-
6onbluee KOMM4ecTBO 6annoB, KOTOPbIM HE MPUCYXAEHO
3BaHuve naypeara.

OpraHusauun, OnpefenieHHble naypearamu,
ObITb YAOCTOEHbI CneynanbHbIX Harpag;

«JlnpgepcTBo» — 3a BKNaf PykOBOACTBA B [OCTUXKEHNE
YCTOMYMBOrO ycrexa opraHnsauuy;

«COBEPLLEHCTBO MEHEKMEHTA» — 3@ NOCTPOEHME B OP-
raH/3auuy CUCTEM MEHEIKMEHTA, OPUEHTUPOBaHHbIX Ha
NMPOEKTHO-MPOLIECCHOE yrpaBfieHNe 1 MO3BONSIOLNX BHE-
OpsiTb COBPEMEHHbIE, BbICOKO3(h(EKTMBHbIE, pecypcoche-
peratoLiyie 1 MHHOBALMOHHbIE TEXHOIOMN, CO30aBaTb KOH-
KYPEHTOCMOCOGHbIE NPOAYKLWIO, YCAYr v paboTsbl;

«CouuanbHas OTBETCTBEHHOCTb» — 32 BEAEHNE OpraHun-
3aumen coumanbHO OTBETCTBEHHOrO GU3Heca 1 co3faHne
ycnosuii, obecnevmBaroLLmX CounanbHy 3almLEeHHOCTb
BCEX rpynn 3anHTEPEeCOBaHHbIX CTOPOH: NMepcoHana, no-
TpebuTenei, napTHepoB, obLuecTBa.

OpraHmsauyum yYncneHHocTblo 0o 250 4enosek, yya-
CTBOBaBLUVE B KOHKYPCE, HO He CTasluue naypeaTamu u
aunnomaHTamu, no petleHnio Kommccun moryT 6biTb yoo-
CTOeHbl crneumanebHol Harpagbl «CTpemneHne K coBep-
LLUEHCTBY>.

PeweHne 06 onpemeneHun naypeartos, AUMNJIOMaH-
TOB 1 OpraHusauuii, ygOCTOEHHbIX creunasbHbIX Harpag,
npuHnmaetcs Komwuccuerr no npucyxgeHuo Mpemun
MpaBuTenscTBa 1 BCTYNaeT B CUY NOCHE Ero yTBEPXKAEHUS
Cosetom MuHucTtpos Pecnybnvku Benapycb.

Jlaypeartam Bpy4atoTca gunnom un cumson MNpemnn, a
TakXke NpefocTaBfsAeTCs NMpaBo MCMNONb30BaHNS B TeYe-
HVe Tpex neT nsobpaxeHus ambnemsl Npemun B Mapku-
POBKE NMPOJyKLUN 1 HA ee YNaKoBKe, B PEKTAMHbIX LENnsx
N OOKYMEHTaLUN.

moryT

Evaluation of the outcomes of the competition’s
participants is conducted by the expert commissions in
2 stages. At the first stage, materials submitted by the
competition’s participants, characterizing the activities of
organizations and the quality of their products, services or
works, are examined, at the second stage, assessment of
the organization’s activities on site is carried out.

Based on the results of the evaluation the laureates,
diploma winners and organizations which will be honored
with the special prizes of the competition are determined.
The number of laureates is not more than 15 organizations,
which are determined by selecting the best ones in each
area of activities and taking into account Number of
employees, on basis of expert scores of their performance.
The diploma winners are determined from the competition’s
participants with the highest number of scores, which were
not granted the title of a laureate.

Organizations defined as laureates can be honored
with the special prizes:

«Leadership» — for the contribution of the management
to the achievement of the sustainable organization’s
success;

«Management Excellence» — for the establishment of
management systemsinthe organization, focused ondesign
and process management, and enabling to implement
modern, high-performance, resource-saving and innovative
technologies andto create competitive products, services or
works;

«Social responsibility» — for maintaining by the
organization a socially responsible business and creating
conditions for the social protection of all groups of
stakeholders: personnel, customers, partners and society.

Organizations with up to 250 employees which
participated in the competition, but not became laureates
and diploma winners can be honored with a special
award «Commitment to excellence» by the decision of the
Commission.

The decision on assigning the laureates, diploma
winners and organizations honored with the special awards
is taken by the Commission of the Prize of the Government
awarding and it shall enter into force after its approval by
the Council of Ministers of the Republic of Belarus.

The diploma and the Prize symbol are granted to the
laureates as well as the right to use the Prize emblem in the
products labeling and on their packaging, in advertising
purposes and in documentation within three years.
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B 2023 rogy 3BaHue naypearta Npemun Mpasutensctea Pecnybnuku Benapyck
3a JOCTWKEHUs B 06nacTu KavecTsa NprYICBOEHO:

7 opraHu3auusm Brnepsble,

22 opraHusauun NOATBEPANN 3BaHVE naypearta NOBTOPHO,

1 opraHusauus ctana gunioMaHTOM KOHKypca,

3 opraHusaummn ygocToeHbl creumasnbHOM Harpaabl.

KadecTBO B npuoputeTe

B coBpemeHHbIX yCnoBUsIX Ka4eCTBO SBNSIETCA KIOYOM K YCrexy B AesiTesb-
HOCTM NtO6OI opraHn3aumn, Mtoborn OTPacan 1, KOHEYHO XKe, KXKAOoWM CTpaHbl. 1o-
3TOMYy BavKHelLLel 3afjadent opraHoB rocyapCTBEHHOro yrpasfieHnsi SBsieTCs
co3paHne GnaronpusATHbIX YCIOBUIA A8 MOBLILLEHNS KadYecTBa BO BCeX cdepax
OesiTeNbHOCT.

BoT y>ke Ha npoTspkeHun 25 neT C uenblo CTUMYMPOBAHUS OTEYECTBEHHBIX
OpraHv3auuii K JOCTVKEHMIO YCMEXOB B BbIMYCKE KOHKYPEHTOCMOCOOHOM NpoayK-
UMM 1 oKasaHun ycnyr FoccTaHaapT eXeroqHO OpraHua3yeT Y NPOBOAUT KOHKYPC
Ha couckanve MNMpemnn lMpaeuTensctBa Pecnybnukn Benapyce 3a AOCTKeHUs B
o6nacTu Ka4ecTsa. HavBbICLLYIO OLIEHKY Ha KOHKYPCHOI OCHOBE MOJTy4atoT NyyLuve
opraHusaummn pecnybnmku, 4OOMBLUMECS NO-HACTOSLLEMY 3HAYNMbIX YCMEXOB B 06-
nact 3 PEKTUBHOCTY CBOVX NMPON3BOACTB, KAYECTBA M KOHKYPEHTOCMOCOOHOCT
NPOM3BOOVMON MPOOYKLNN, OKa3blBaeMbIX YCIyr, BO BHEAPEHUM UHHOBaLWIA 1 HO-
BbIX METOL0B YNpaBfieHNs, MPOLBVKEHNN CBOEN NPOSYKLMM NOKYNaTeNsm.

Naypeatbl Mpemun MpaBuTensCcTBa NPEOACTaBNAT pPas3Hble Yrofku Hallen
CTpaHbl, pasdHble cepbl OeATENBHOCTU, HO BCEX X OOBbEOVHSIOT CTPEMIIEHME pa-
6oTaTb NPOMECCMOHABHO 1 Ha PE3YIbTaT, XKenaHue cTaTb JTyYluMmn B CBOEl OT-
pacnu. 3T opraHusauuy hOPMUPYIOT MONIOXKUTENBHBIN UMUK Mapku «CpoenaHo
B benapycn» 1 B uenomMm pecnybnmku Ha MeXOyHapPOOHOM PbIHKE MPOAYKLMM
N yCnyr.

[MpodheccroHanbHbIn MHTEPEC Y PYKOBOAMTENEN OpraHusaumi, creuvanm-
CTOB B 06/1aCTN MEHEMKMEHTA Ka4eCTBa, CTYAEHTOB 1 MarvCTPaHTOB BbI3bIBaOT
KOHKYpPCbI «Jly4Lumnii MeHepkep Mo KayvecTtsy», «Jlydllas OUrnioMHas 1 Hay4HO-
uccnegoBarenbckas paboTta CTyAeHTOB B 06/1aCT MEHe)KMEHTa M KOHTPONS
KayecTBa», @ TaKXKe HarpyaHbii 3HaK «Jlupgep kadvectsax». [obegutenn STUX KOH-
KYpCOB MOyYaloT UHAMBUAyaSbHblE Harpadbl 3a BKah B pPasBuTUE OBVKEHUS
Ka4ecTBa B Hallen CTpaHe.

CeropHs ycnexu Hawmx KOMMaHWU CroCOOCTBYIOT YKPEMNIEHNIO TEXHOMOMNYe-
CKOIro CyBEPEHUTETA, Pas3BUTUIO BHYTPEHHErO PbIHKa NHHOBaLWIOHHOW, BbICOKOKa-
YeCTBEHHOW 1 6e30MacHOl MPOAYKLMN.

S Hapetocb, YTO MOGEOUTEN KOHKYPCOB HE OCTaHOBSITCS Ha OOCTUMHYTOM,
a 6ygyT cTaBuTb nepen, coO60 HOBbIE MEPCMNEKTVBHbIE U aMOMLMO3HbIE 3a4a4u,
peann3oBbiBaTb NHHOBALWMOHHbIE MOEN U MPOEKTbI, OCBanBaTh MPON3BOACTBO HO-
BbIX BbICOKOTEXHOJIOMMYHBIX BMOOB MPOAYKLUMM, PacLUMPSs PbiHKK CObITa 1 3aBOe-
BbIBas JOBepue noTpeduTeneii. / Bce 3To Ha 6naro Ntofen, 418 NOBbILLEHNS KOHKY-
PEHTOCMOCOBHOCTUN CTPaHbI M JOCTONHOMO KaYeCTBa XXM3HW KabKO0ro rpakaaHHa
Benapycw.



In 2023, the title of the laureate of the Prize of the Government of the Republic of
Belarus for achievements in the field of quality was awarded to:

7 organizations for the first time,

22 organizations reconfirmed the title of the laureate,

1 organization was awarded the title of diploma winner,

3 organizations have received special awards.

Quality is a priority

In modern conditions, quality is the key to success in the activities of any
organization, any industry and, of course, every country. Therefore, the most
important task of government authorities is to create favorable conditions for
quality improvement in all spheres of activity.

For the past 25 years, Gosstandart annually organizes and conducts a
competition for the Prize of the Government of the Republic of Belarus for
achievements in the field of quality in order to stimulate domestic organizations
to ensure success in output of competitive products and services. The best
organizations of the Republic of Belarus, which have achieved significant
success in efficiency of their production facilities, quality and competitiveness
of manufactured products, rendered services, introduction of innovations and
new management methods, promotion of their products to customers, receive
the highest marks on a competitive basis.

The laureates of the Government Prize represent different parts of our
country, different fields of activity, but they are all united by the ambition to
work professionally and towards a result, the willingness to become the best
in their industry. These organizations cultivate a positive image of the «Made
in Belarus» brand and the country as a whole on the international market of
products and services.

Heads of organizations, specialists in quality management, students and
graduate students are of much professional interest to the competitions «Best
Quality Manager», «Best Diploma Thesis and Best Scientific Research Work of
Students in Quality Management and Quality Control», as well as the award pin
«Quality Leader». The winners of these competitions receive individual awards
for their contribution to the development of the quality movement in our country.

Today, the successes of our companies contribute to the strengthening of
technological sovereignty, development of the domestic market for innovative,
high-quality and safe products.

| hope that the winners of the competitions will stay strong in the pursuit of
their goals, and they will set new promising and ambitious tasks for themselves,
implement innovative ideas and projects, master the production of new high-
tech products, expanding sales markets and gaining the trust of consumers.
All this is for the benefit of people to improve the country’s competitiveness
and ensure a decent standard of living for every citizen of Belarus.

“ 220 EDHO
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CopepXxaHue

Mpemuns NMpasutenbctBa Pecny6nukn Benapycob
3a AOCTMKEHNs1 B 061acTn KayecTBa

Jlaypeatbl KOHKypca Ha couckaHue lNMpemnu MNpasutenoctea Pecnybnukn benapycb
3a OOCTV>XKeHnsA B obnactu KayecTBa
["ocygapcTBeHHOe yupexxaeHe «[sopel, PecryonmKkiis
Ynpasnenus genamt MNpeanaeHTa PeCcryOnmKA BEMADYCD . ......iiii e
3akpbiToe akuyoHepHoe obLLecTBO «[ OJTOMPAGUHECKAA VIHOYCTPUA e
KoMMyHasbHOE YHUTAPHOE MPOVISBOACTBEHHO-CTROUTESBHOE MPEANPUATIE «BRECTKUACTROM ...\\\... ..
Hay4HO-MPOM3BOACTBEHHOE YHTaPHOE MpeanpusaTve <HayuHO-TEXHUHECKA LEHTP «JToMT» BenOMO»
OTKpbITOE akLmoHepHoe 0bLLecTBO «HTEMPAST» — ynpasnaioLLas komnanms xonayHra «HTEFPATT ..
OTKPbITOE aKLIOHEPHOE OOLLECTBO «MOMUAEBCKIA MACOKOMOVIHAT? 1.\ttt
OTKPBITOE aKUMOHEPHOE 0OLLIECTBO «CBITAHAK? T 2KOAMHO &\

Opranusauun, noaTBepAMBLUNE 3BaHNE NlaypeaTa KOHKYpCca Ha COUCKaHue

Mpemuun MNMpaButenbctea Pecnybnmukn benapycb 3a OCTUXEHUA B 061aCTn KayectBa

Benopyccko-repmMaHckoe CoBMecTHoe npeanpuaTtue «CaHTa bpemop»
OOLLIECTBO C OrPAHUYEHHOM OTBETCTBEHHOCTBIO ...\ .. vt sttt s

OTKPBITOE aKUMOHEPHOE OOLLIECTBO «BENBHEPIOPEMHAIAMKE? ...\ '\t
OTKPBITOE aKUMOHEPHOE 0OLLIECTBO «BEPE30BCKMI MACOKOHCEPBHBIM KOMOVIHAT? L.\\\vvii e
OTKPBITOE aKUMOHEPHOE 0OLLIECTBO «BPECTCKIIN NIMKEPO-BOAOHHDBIN 3aBOM, «BENANKO» ..\
OTKPbITOE aKLIOHEPHOE OOLLIECTBO «BYPOBast KOMMGHUS «[IEIBTE ...\ ittt
OTKPbITOE akUMOHEPHOE 00LLIECTBO «BUTEbCKas BPOMIEPHAA MTULEMAOPUIKAY ...\
OTKPBITOE aKUMOHEPHOE 0OLLIECTBO «BOKOBBICCKMM MACOKOMOVIHAT ..ot
OTKPBITOE aKUMOHEPHOE OOLLIECTBO «[ OMENBCKMIN 3aBOL, TS V1 HOPMAIEN® L..\uuiuiiiiiii e
OTKPBITOE aKLVIOHEPHOE OOLLECTBO «I OMCEIIBMELLIY .ttt
OTKPbITOE aKUyioHepHOE 0OLLECTBO «KEPAMUIKAY ... i
OTKPBITOE aKLIOHEPHOE OOLLECTBO «KEPDAMUIH? .11\ vvses et
OTKPBITOE aKUMOHEPHOE 0OLLIECTBO «KOBPUHCKMIN MAC0OENBHO-ChIPOAENBHBIN 3ABOOY ©..'''vvvveeenns

OTKpbITOE akLyioHepHoe 0oLLecTBO «MVHCK KPUCTASTST» —

ynpassoLLast komnaHsa XoaamHra «MVIHCK KPUCTATT TRPYTI T e
[NPOEKTHO-M3bICKATENBCKOE PECTYDMKAHCKOE YHUTapHOE NMpeanpyistie

WHCTUTYT «BEIIKENIOPIIDOEKTS L.\t



[MNPOV3BOACTBEHHOE PECTYDNMKAHCKOE YHTapPHOE NPeAnPUATAE «MUHTASY Lo,

MpousBOACTBEHHOE YHUTapHOE NpearpvisTvie «CeeTonprbop»

OOBLLECTBEHHOro 0ObeaVHEHMA «benopycckoe TOBaPULLIECTBO VHBAIAOB MO 3PEHNK» \\.vviieiiiiiiiiiiiiii,

PecnybnvkaHcKoe YHTapHoe npeanpusTiie «<Hay4dHO-NpakTUYecKuin LeHTP

HaLpoHanbHOW akagemMn Hayk Benapycyt MO MPOLAOBOSBCTBUIKD? 1...\.....etiiiii ettt
CeNbCKOXO3ANCTBEHHBI MPON3BOACTBEHHBIV KOOMEPATUB «ArPOKOMOVHAT CHOB? ...\iiiiiiiei i
COBMECTHOE 3aKPbITOE akLMOHEPHOE OBLLIECTBO «BEJIIKI» .
CoBMECTHOE 0BLLECTBO C OrpaHUHeHHOM OTBETCTBEHHOCTHIO «ben-IMnacT VIHTEPHIWHMY .o
YyperxkaeHue 06pa3oBaHis «Akagemms MnHMCTepcTBa BHYTREHHWX Aen Pecnybnnki benapyco» ................
YupexxaeHune 0bpasoBaHust «Butedbckuy rocygapcTBEHHbI YHUBEPCUTET MeHn 1. M. Maweposa» ............

OnnnomaHT KOHKypca Ha conckanue lNpemun MNpasutenoctBa Pecnyb6nuku Benapycb
3a [OCTMXKEHMs1 B 06n1acTu KayecTsa

TpaHcropTHOE PecnybIMKaHCKOE YHTapHOe NpeanpyrsTie «MUHCKoe oTaeneHne

BENOPYCCKOM MKETEBHOM LOPOIYY .1 1\uuiiieesisii ettt e

CneuuanbHble Harpaabl KOHKypca Ha COucKaHue
Mpemnn MpasutenoctBa Pecnybnuku Benapychb 3a goctuxkeHns B 06nactm kKayectsa

CneuynanbHas Harpaga B HomuHauuu «Jingepcreo»

OTKPBITOE aKLVIOHEPHOE OOLLECTBO «IOMCEITBMALLI» ...ttt ittt

CneynanbHasi Harpaga B HOMUHaynn «CoBepLIeHCTBO MEHeAXMEHTa»

OTKPbITOE aKUMOHEPHOE 0OLLECTBO «KODPUHCKI MaCA0OENBHO-ChIDOAENBHBINA 3ABOOY ...\'viieeeeeieeens

CneywnanbHas Harpaga B HomuHaunn «CoumasibHasi OoTBETCTBEHHOCTb»
Mpor3BOACTBEHHOE YHTapHOE NpeanpuaTve «CBeTonproop»

O6U_LGCTBGHHOI'O O@be,EI,I/IHeHI/IFI <<56J'IOD§/CCKOG TOBAPULLIECTBO MHBAIMAOB MO SPEHMO” v,

Jinpep KadyectBa

HosukoB AnekcaHap AekcaHapoBuY,

reHepasTbHbIN AVPEKTOP OTKPBITOO aKLIMOHEPHOrO OOLLECTBA « OMCEIIBMALLIY ...\ et

Pagomar Hukonav Ba4ecnaBosud,
npefgcenaresib npasrieHNA CEMbCKOXO3ANCTBEHHOIO nponsBOACTBEHHOIO Koorepatsa

CATPOKOMOMHET CHOBY .11ttt e



PomaHosckuii AnekcaHap Bragummposuy,
reHepaﬂbe||7| OVPEKTOP OTKPbLITOIO akuyoHepPHOro O6LU,eCTBa

«BpPEeCTCKMN NMKEPO-BOOOUHBLIN ABOL, «BEIATIKO? 1. \vui it

Ceunepckmi ['eHHaami BpoHMC1aBoBUY,

OVPEKTOP COBMECTHOMO 3aKPbITOMO akLMOHEPHOro obLLecTBa «BEJTIIKI» ..o,

Jly4ywinn meHep)kep No Ka4yecTBy

Arenyank VipmHa BsideciaBoBHa,

HaYabHK OTAENAa YPaBIeHNa Ka4eCTBOM OTKPbITOrO akLIMOHEPHOrO 0OLLECTBa «PYASHCK» ..................

bykatny EneHa AnekcaHapoBHa,
HaYasIbHNK OTAes1a yrnpaBieH A Ka4eCTBOM U 6e30MacHOCTLIO MOETOB

PECNYOIMKAHCKOrO YHUTaPHOMO MPEANPUATUS «HaumOoHa bHBIN a3POMOPRT MUHCK» ...,

Basnbko AHApen AnekcaHapoBu,
HaYaJIbHUK KOHTpOJ‘IbHO*I/ICI'Ib\TaTeJ'IbHOI7| ﬂaGODaTOpMI/I

NPOVUBBOACTBEHHOIO PECTYOMKAHCKOrO YHUTAPHOIO MPEANPUSTAA «BUTEOCKOOTE3» \.i.vviiiiviei,

[naakm [leHnc BukTtopoBmy,
HaYa/IbHNK CTPOUTETIBHO-MOHTaXKHOIO YrpaBJieHNA Ne 2

KOMMYHAITbHOI O YHUTAPHOO MPOVSBOACTBEHHO-CTROVTESNBHOrO MPeAnpUsiTUsS! «BpecTKUNCTPON» .........

[oH4apoBa VipuHa HikosiaesHa,
Ha4asIbHNK OTAes1a MeTodo10rn, aHannsa 1 CoOBePLIEeHCTBOBaHVIA CMCTEMbl MEHE)KMEHTa Ka4eCTBa

YrpaBJieHNA MeHepKMeHTa Ka4eCTBa OTKPbITOIrO akLMOHEPHOro O@LUQCTB& «ComceneMal .

KopoykHa BukTopus AHOPUCOBHa,
3aMeCTTe b HadalbHMKa OTAes1a TEXHNHYECKOr o KOHTPO1A N KaveCTBa

COBMECTHOIO 3aKPbITOMO akLMOHEPHOTO 00LLECTBa «BESJIIMKIA» ..,

HecTtepeHko lasHa AnekcaHapoBHa,

BELYLLMY MHXKEHED MO KAa4eCTBY OTKDBITOMO aKLVOHEPHOMO O0LLECTBA «BENCONMOMY \vvvvvviiiiiiiiiiiiiiii,

Cenrokoa Onbra JleoHuAoBHa,
CneunanncT 1-in kaTeropum y4ebHo-MeTOANYECKOro oTaeNa

YUPEKOEHMS 06pa30BaHVA «BUTEOCKI rOCYAapCTBEHHLIN YHBEPCUTET UMeHW 1. M. MaluepoBar .........

Copsa Anekcargp Muxavinosud,
HaYaJIbHMK 6PODO yrpaBJieHNH Ka4eCTBOM W BSal/II\/IO,ELeVICTBMF! C NocTaBLMKaM OTKPbITOro

aKLIVIOHEPHOrO OBLLIECTBA «YNpaBnsioLLas koMnaHus xonanHra «MHCK MOTOPHBIM SABO» ...



Jlyywas aunnomMmHasi n Hay4dHO-UccnepoBaTenbckasa paboTa CTyAeHTOB
B 06/1aCTN MEeHeA)KMEHTa U KOHTPOJISi KayecTBa

HomuHauus «Jlyqwas gunnomHas pabota B 0651aCTn MEHEO)KMEHTA KayecTBa»

CrenbmalrioHok CtaHvcnaB BraancnaBoBimy,
CTYHEeHT IV Kypca y4pexxaeHis 0bpas3oBaHs
«OMENBCKUY TOCYNaPCTBEHHbBI TEXHUHECKMIA YHVBEPCKTET UM. [1.0.Cyxoro»

HomuHauus «Jlydwasa gunnomHas paboTta B 0651aCTU KOHTPOJISl Ka4ecTBa»

Llopolukesny ArHa [aB/ioBHa,

cTyaeHTka IV Kypca yqpexxaeHns obpa3oBaHms
«BUTebCkmn rocyaapcTBEHHBIN TEXHONOMYECKMA YHUBEDCUTET? ©\i\''it it it it eeteesieei et e et e eareanes

HomuHauus «Jlyqwas Hay4yHO-uccnepoBatenbckas pabora
B 06nactn MeHegKMeHTa KayecTsa»

[NapgheHs: Kupunn Hukonaesmy,

CTyHeHT IV Kypca
BenopyCcckoro HaUMIOHANBHOMO TEXHNHECKOTO YHUBEPCUTETA 1..\iiiiiii ettt

HomuHauus «Jlydwas Hay4yHO-uccnegoBatenbckas pabora
B 06n1acTn KOHTpPONA KavyecTea»

Pabkos Aptem BaepbesuH,

cTyneHT IV Kypca y4pexxaeHrst 00pa3oBaHis
«"OMENBCKI FOCYAaPCTBEHHbLIN TEXHNYECKUM YHUBEPCUTET UM, [1.O.CYXOrO» \iiiiiiiiiiiii
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["locygapcTBEHHOE yypeXaeHne

«[ABopeu Pecnyonukun»

YnpasneHus genamm
Mpes3npeHTa Pecnybnukn Benapycb

State institution

«Palace of Republic»

of the Administrative department
of the President of the Republic of Belarus

[vpekTop

Mpuxoposckuin Makcum AHaTtonsesny
i o ocHoBaHWsA opraHuaauumn: 1997

J‘;! ‘Tgm ; KonunyecTtBo coTpyaHukos: 382

Director

Maksim Prykhadouski
Foundation year: 1997
Number of employees: 382

)«
25,

§ BOPLY: )
PECTY] i | " i
s TIPESH/IEHTCKOMY OPKECTPY

: PECOYSNHKH PEAAPYCH

Ln L1

nn. OkTabpbekasi, 1-1, kom. 402, 220030, r. MuHCK,
Pecny6nuka Benapycb

TenedoH: +375 17 229 92 01, dakc: +375 17 229 91 84
e-mail: office@r.palace.by, palace.by

1-1, October square, office 402, 220030, Minsk,
Republic of Belarus

phone: +375 17 229 92 01, fax: +375 17 229 91 84
e-mail: office@r.palace.by, palace.by




locypapctBeHHOe yupexpaeHue «[lgopel, Pecny6nukmy»
YnpasneHusa genamu MNpe3ugeHta Pecnybnmkn benapyco —
3TO CJIOXKHbIN MHOFOQYHKLIMOHANbHbIN KOMMEKC, obecne-
yMBalOLMIA NPOBEAEHME TOCYAAaPCTBEHHbIX 0OLLeCTBEHHO-
MONUTUYECKUX W KYJBTYPHO-3PENULLHBIX MepOnpUATUIA.
[BopeL, Pecnybnmkn pacnonaraet 60blUMMN BO3MOXHO-
CTAMU 1A OfHOBPEMEHHOIO OKa3aHWA PasHOObpa3HbIX
yCIyr M MPOBEAEHMA Ha CBOUX MJIOLWAAKaX HECKOMbKIMX
MepPONPUATUIA? Pa3NYHbIX MO KaHpy: 613Hec-Meponpua-
TUIA, NPecc-KOHbEPEHUMIA, AENOBLIX BCTPEY, Npe3eHTaLuiA,
6pUUHIOB, a TaKXKe KOHLIEPTHbIX Mporpamm, ecTtriBanei 1
KOHKYPCOB.

Yucno npoBefeHHbIX [1BopLioM Pecny6nukm MeponpusTuil
3a [1Ba nocneaHux roga gocturno 500, n3 Hux 6onee 79 % —
3TO KyJbTYPHO-3PENULLHbIE MEPOMPUATUA.

Bo [igopuie Pecry6nmki npoxofaT BaxHenLume obLLecTBeHHO-
MONUTAYECKME COBbITUSA, 3HaUEHVe KOTOPbIX TPYAHO nepe-
OLIEHUTb, NMOCKOJbKY OHY GOPMUPYIOT KOHTYpPbl pPa3BUTUA
Halllero rocyfaapcTaa. 310 Gopymbl 1 CAMMUTBI HA BbICLLIEM
ypoBHe c yyactuem Mpe3ugeHTa Pecnybnukmn benapycs, une-
HoB CoBeTa MHWCTPOB, pyKkoBoauTenein pecnybnmkaHCKmx
OpraHoOB rocyAapCTBEHHOrO YNpaBneHus, MexayHapoaHble
CeMUHapbl, AenoBble BCTpeun, obLLeHaloHanbHble cobpa-
HVA 1 Cbe3fpl, B TOM uncne Bcebenopycckoe HapogHoe co-
6paHue, KoTopoe npoxoauT Bo [lBopue Pecry6nukm c 2001 .

[BopeL Pecny6nvikv npefocTaBnseT ycyrn obecneyeHums
[oCyra rpaxaaH, B3auMOLENCTBYET C KOHLEPTHbIMM opra-
HV3aLVMSAIMM APYTUX CTPaH.

CrpyKTypHbIM nogpasaeneHuem [isopua Pecnybnukuy ssns-
eTcA 3acny»KeHHbIN KonnekTus Pecnybnuku benapycs Mpesu-
LeHTCKMi opkecTp Pecny6nuku Benapychb, kotopbiv B 2023 T.
NMOAroTOBNIEHO 76 Pa3HOXaHPOBbIX KOHLEPTHBIX MPOrpamm,
CO3,aHO 46 HOBbIX MPOEKTOB, 13 HNX 7 UHHOBALIMIOHHDbIX.

[BopeL, Pecnybnvkn ocHalyeH HoBenwmm obopynoBaHu-
eM, annapaTypo, cMcTeMamyi, KOTOpble OTBEeYaloT CoBpe-
MeHHbIM TpeboBaHMAM, MO3BONAT YNYULIUTb KayeCcTBO
YCIyT 11 BOMJIOTUTb Camble CMefble 3aMbICTbl.

B npecc-ueHTpe [Bopua Pecny6nukn obecrieueHbl Bce yc-
noBMA AnA NOJIHOLIEHHOro M OonepatrnBHOIO OCBeLleHUA
NPOBOAVMbIX MEPONPUATIIN.

The State institution «Palace of Republic» of the
Administrative department of the President of the Republic
of Belarus is a complex multifunctional complex that
provides state socio-political, cultural and entertainment
events. The Palace of the Republic has great opportunities
for simultaneous provision of various services and holding
several events of different genres on its platforms: business
events, press conferences, business meetings, presentations,
briefings, as well as concert programs, festivals and
competitions.

The number of events organized by the Palace of the
Republic over the last two years has reached 500, of which
more than 79% are cultural and entertainment events.

The Palace of the Republic hosts the most important
socio-political events, the significance of which cannot
be overestimated, as they shape the contours of the
development of our state. These are forums and summits
at the highest level with the participation of the President
of the Republic of Belarus, the Council of Ministers, heads
of the Republican state administration bodies, international
seminars, business meetings, national meetings and
congresses, including the All-Belarusian People’s Assembly,
which has been held in the Palace of the Republic since 2001.

The Palace of the Republic provides leisure services for
citizens and cooperates with concert organizations of other
countries.

A structural subdivision of the Palace of the Repubilic is the
Presidential Orchestra of the Republic of Belarus, a Merited
Collective of the Republic of Belarus, which in 2023 prepared
76 multi-genre concert programs, created 46 new projects,
including 7 innovative ones.

The Palace of the Republic is equipped with the latest
equipment, apparatus and systems that meet modern
requirements, allowing to improve the quality of services
and realize the most daring ideas.

The press center of the Palace of the Republic provides all
conditions for full and prompt coverage of the events.
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3aKpbITOe aKLMOHEepPHOe 06LLECTBO

«FOJIOFPA®OUNYHECKASA NHAYCTPUSI»

Joint Stock Company
«HOLOGRAPHY INDUSTRY»

LOvpekTop

Bo6opeko AnekcaHgp Meoprmesny
"o ocHoBaHus opraHuaaumun: 1998
Konnyectso coTpyaHukos: 175

Director

Alyaksandr Babareka
Foundation year: 1998
Number of employees: 175

®
H lonorpaduyeckasiHAyCTPUA

3aKpblTOE aKUMUOHEPHOE O6U.\€CTBO

nep. KanuHuHa, 12, 220012, r. MuHck,

Pecny6nuka Benapycb

TenedoH: +375 17 280 01 31, dakc: +375 17 280 34 17
e-mail: info@holography.by, holography.by

12, Kalinin Lane, 220012, Minsk,

Republic of Belarus

phone: +375 17 280 01 31, fax: +375 17 280 34 17
e-mail: info@holography.by, holography.by




3A0 «TONNOTPAOUYECKAA MHOYCTPUA» cneumanmsmnpyeT-
€A Ha NPOU3BOACTBE roforpadpryeckort NPoAYKLMK, Npea-
Ha3HaYeHHON A1 MapKUPOBKN 1 UaeHTUOMKaLMM camoro
LUIMPOKOrO Kpyra TOBApPOB, LiEHHbIX GyMar 1 JOKYMEHTOB.
ObnafaeTt TEXHOMOMMAMM MOSIHOMO LMKNa W3roTOB/EHWA
rofiorpaMm, BKJIIOYAA OPUrMHasbHble 3anaTeHTOBaHHble
TEXHONOMMM  3aMuncK, TUPAKMPOBAHKA roslorpapruecKmx
3HAKOB 11 CMOCOObI UX HAHECEHMA.

C uenblo MMMNOpPTO3aMeLLieHsi KOMMAHUA MPoBesia Heoob-
XOAUMble NCCIIe[OBAHNA U B KpaTUarLive CPOKM Hanaamna
CEepPVINHBIN BbIMycK MogudUKaLIMm CNeLnanbHOro NoMMep-
HOro MaTepuasa, NCNosib3yemMoro B KauecTBe OCHOBbI 1Al
BbIMYCKa aKLM3HbIX MApPOK, YHNBEPCAIbHbIX KOHTPOJTbHbBIX
3HAKOB, 3aLLVILLEHHbIX MaTepurasibHbIX HOCUTESEN.

Ona obecneuyeHnsa 3alWmTbl HOBOTO OGMOMETPUUECKOTO
nacnopta u vaeHToUKaumMoHHon KapTtbl (ID-kKapTbl) OT-
paboTaHa TEXHOMOMMA W3rOTOB/IEHUA TPAHCMAPEHTHbIX
(Npo3pauHbix) penbedpHo-Ga3oBbIX rONOrPamM, Y KOTOPbIX
ronorpaduyeckuii penbed ycTonums B yCrIOBUAX QAIUTENb-
HOro BO3[eNCTBYA MNOBbILIEHHBIX TEMMEPATYP U MexaHuye-
CKUX YCUNNIA.

OcBoeH BbINyck ronorpadpuyecknx Hakseek C [BOVHbIM
DataMatrix-kogom co ckpeTu-crioem. Pa3pabotaH und-
pOBOI MaKeT AnA 3anucy LUQPOBbIX Xy[OMKECTBEHHbIX
rofiorpaMm. HanaxeHo npor3BOACTBO HOBOrO BuAa Mpo-
OyKummn - uv3penua ronorpapuueckoro € MOACBETKOWN
«CyBeHMp Xy[oXeCTBeHHaA rofiorpamMmma.

OcBOeHVie MPOV3BOACTBA HOBbLIX BWAOB MPOAYKUMN 1
MPOrpeccrBHbIX TEXHOMOTUIA TPEOYeT U TEXHUYECKOrOo
nepeocHalleHnsa. KomnaHua akTMBHO OOHOBNSET MapK
BbICOKOTEXHOJIOMMYHOIo 060pynoBaHus, paboTtaeT Hag aB-
TOMaTV3aLMeNn NPOU3BOACTBEHHBIX MPOLIECCOB, BHeAPSS
COBpeMeHHoe NnporpaMmMmHoe obecrneueHue. MprobpeTeHbl
CTPYWHbIE MPUHTEPDI, TEPMOYMAKOBOYHAA MaLLMHA, MaLLu-
Ha KnieeBas, MHEBMOMELLAJIKM, MOABEMHUK PYJIOHOB, Y3KO-
PYNOHHAsA MPOKaTOuHasA MallMHa, Npecc LndpoBoli Bbice-
KamnbHbliA AN1s STUKETOK, MalunHa AN Pe3Kn U NepeMoTKy;
MOZEPHM3NPOBAHO MMetoLLeecs 060pyaoBaHMeE.

JSC«HOLOGRAPHICINDUSTRY>» specializesin the production
of holographic products for marking and identification
of a wide range of goods, securities and documents. The
enterprise has technologies for the full production cycle of
holograms, including original patented technologies for
recording and replicating holographic signs and methods
for their application.

For import substitution, the company has carried out the
necessary research, and launched in the shortest possible
time serial production of a modification of a special polymer
material used as the basis for the production of excise
stamps, universal control marks, and protected material
media.

To ensure the protection of the new biometric passport and
identification card (ID-card), the technology of producing
transparent relief-phase holograms has been worked out,
when the holographic relief is stable under conditions
of prolonged exposure to elevated temperatures and
mechanical forces.

The production of holographic stickers with a double
DataMatrix code and a scratch layer has been mastered.
A digital layout has been developed for recording digital
artistic holograms. The production of a new type of product
has been launched: a holographic product with backlighting
«Souvenir artistic holograms.

Mastering the production of new types of products
and advanced technologies also requires technical re-
equipment. The company is actively updating its fleet of
high-tech equipment and is working on automation of
production processes, introducing modern software. Inkjet
printers, a thermal packaging machine, a glue machine,
pneumatic mixers, a roll lifter, a narrow-web rolling machine,
adigital die-cutting press for labels, a cutting and rewinding
machine have been purchased; existing equipment has
been modernized.
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KoMMyHaneHOe yHUTapHoe
NPOU3BOACTBEHHO-CTPOUTENIbHOE NpeanpusTne

«BpecTxuncrtpoin»

Municipal Unitary Production
and Construction Enterprise

«Brestzhilstroy»

eHepanbHbI grpekTop

PomaHiok AnekcaHap ViBaHosu4
"op ocHoBaHus opraHusauuu: 1970
KonuuectBo coTpygHukos: 2 578

General director

Alexander Romanyuk
Foundation year: 1970
Number of employees: 2 578

yn. Fospeukoro, 11, 224028, r. BpecT,

Pecny6nuka Benapycb

TenedoH: +375 162 43 22 75, pakc: +375 162 40 63 62
e-mail: dsk@brest.by, dsk.brest.by

11, Gozdetsky str., 224028, Brest,

Republic of Belarus

phone: +375(162)43 22 75, fax: +375 162 40 63 62
e-mail: dsk@brest.by, dsk.brest.by



KommyHanbHoe yHuTapHoe npepanpuAtie «bpecmkun-
CTPO» — COBPEMEHHasn KOMMaHWA, BXOAALLAA B YNCIO Nyy-
LUNX CTPOUTENbHbIX OpraHm3aumi Pecnybnmkmu benapyco.

CrpykTypa npepnpuatvs obecrneurBaeT 3aMKHYTbIA LMK
CTPOWTENBbCTBA — OT MPOEKTMPOBAHNSA 10 CLlau FOTOBbIX O6b-
€KTOB NoA Koy, B cocta npegnpuATA BXOAAT ABa 3aBOAA
KPYNHOMaHesIbHOro JOMOCTPOeHWA B I. bpect n r. [aHueBnyax,
a TaKXKe MPOV3BOACTBEHHbIE yrpaBneHus «KobpuHapes» 1
«Mopgynb», dunvan B r. KanuHuHrpage, dbunvan YnpasneHus
MPOEKTHbIX PaboT «bpecmKuncTpoi» B T. bpecte.

CerogHa «bpecTxunctpoii» aBnaetca nugepom B bpect-
CKol 06nacTn no ob6bemam BBOa O6LLEN MIOLWAAN KITbIX
nomoB. ExxerofHo npennpuiATMe BBOAUT B SKCMyaTaLmio
nopagka 30-32 »kunbix fomos (2 500-2 600 kBapTMp).

ApXuTeKTopamm NpeanpusaTUs pa3paboTaH HOBbIV TVM Bbl-
COTKW: <TOUYEUHDIN» OOVUHHAALATVITAXKHbIV OM, HAa KaXKaoM
3TaXke KOTOPOro PAcMoIoXKEHO MO LUECTb KBapTUP, pa3finy-
HbIX MO MEeTPaxky; ero ¢pacag oOTIMYAETCA TPEYrofbHON Gop-
MOV NogKuniA. Pa3paboTaHbl »Kuble OMa CO BCTPOEHHbIMM
06LLECTBEHHBIMM MOMELLEHVSMI HA MEPBOM 3TaXe U K-
Nble JoMa C MOBOPOTHOW CEKLIMEN.

B nnaHax npeanpusATna — 0CBOEHE CTPOUTENbCTBA AETCKMX
capoB. COBMECTHO € VIHCTUTYTOM »unuLa BeayTcs paboTbl
Haf] Co34aHVieM TUMOBOIO MPOeKTa AeTCKOro caga 13 cbop-
HOrO ene3obeToHa.

/13 HecTaHA@PTHBIX OO EKTOB NPeLNPUATIA — CTPOUTENBCTBO
Kapbepa ana fobblum necka ana N0 «benopycHedTb» Bo3Ne
nepeBHn OpexoBo B Manoputckom paroHe. ITo NpoeKT pe-
anusyeTca no nporpamme MMnopTo3ameLlleHns. PaHblue 3ToT
necok ocobow dppakumm 3akynanu B BenukobpurraHuu.

[naBHoe npoun3soacTBo Ha 90 % OPUEHTUPOBAHO Ha XW-
nuwHoe cTpoutenbctBo. OAHAKO MMeeTcA BO3MOXHOCTb
NpPOV3BOANUTb M3AENNA Pa3fINYHbBIX HanpPaBIeHUA: [OPOX-
Hble MJINTbI, NANTbI CeNbCKOX03AMCTBEHHOIO Ha3HAYeHMA.

Ha npeanpuatin Begetca noctosHHas paboTa no cosep-
LIEHCTBOBAHWIO MPOEKTHbIX PELUEHNI, MOBbILEHNIO Kave-
CTBA BbIMyCKaeMOW MPOAYKLMN, MPVIMEHEHIIO HOBbIX TeX-
HNYECKNX N TEXHOOMNYECKMX PeLIeHWi, NMPOrpeccrBHbIX
CTPOVTESIbHbIX MaTEPVIaOoB.

Municipal Unitary Enterprise «Brestzhilstroy» is a modern
company, which is among the best construction
organizations of the Republic of Belarus.

The structure of the enterprise ensures a closed construction
cycle: from design to turnkey. The enterprise consists of two
large-panel house-building plants in Brest and Gantsevichi,
as well as production directorates «Kobrindrev» and
«Module», a branch in Kaliningrad, and a branch «The Design
Works Department of «Brestzhilstroy» in Brest.

Today MUE «Brestzhilstroy» is the leader in Brest region
in terms of commissioning the total area of residential
buildings. Every year the enterprise puts into operation
about 30-32 residential buildings (2 500-2 600 apartments).

The architects of MUE «Brestzhilstroy» have developed a new
type of a high-rise building — an eleven-storey point block of
flats with 6 apartments of different metric area on each floor,
and the triangular shape of recessed balconies distinguishes
its facade. Residential buildings with built-in public premises
on the first storey and residential buildings with a pivoting
section were also developed.

MUE «Brestzhilstroy» plans to master the construction of
kindergartens. Together with the Institute of Housing, the
enterprise is working on the creation of a typical project of
a kindergarten made of prefabricated reinforced concrete.

Among the non-standard objects of MUE «Brestzhilstroy» is
the construction of a sand extraction site for the Production
Association «Belorusneft» near Orekhovo village in Malorita
district. This project is implemented under the import
substitution program. Earlier this sand of special grain sizes
was purchased in Great Britain.

The main production is 90 % focused on residential
construction. However, there is a possibility to manufacture
various products: road slabs, agricultural slabs.

MUE «Brestzhilstroy» is constantly working to improve
design solutions, improve the quality of products, use
new technical and technological solutions, and advanced
building materials.
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YHutapHoe npeanpuatne «HTL «15MT» benOMO» - Be-
Zylas KommaHua no paspaboTke yCTPOWCTB B obrnactu
OMTNKO-3/IEKTPOHHOIO BbICOKOTOUHOTO NMPYGOPOCTPOEHMS.
OcHoBHble BMAbl AEATENbHOCTU: MPOEKTUPOBaHMe, pas-
paboTKa, NPON3BOACTBO, MOHTaX, TEXHUUYECKOE OOCITYXU-
BaHVe N peanu3auma ONTUYECKUX 1 OMTUKO-3NEKTPOHHbIX
NprbopoB 1 CUCTEM, Na3epHbIX MoAynen, MeAULMHCKON
TEXHUKMN.

Cneuvanuctamv nNpegnpuATvs pa3paboTaHbl 1 BHEAPEHDI
B KIMHMYECKYIO MPAKTUKY annapaT Jla3epHbld X1pypru-
yeckni amoaHbin «nonas-940-6», yCTpONCTBO NOMyNpo-
BOJHVKOBOE JlazepHoe 1A $GoToAMHAMUYECKON Tepanum
«YTUT-OOT»; NpoXoAAT KNMNHWYECKUE WUCMbITaHWA annapat
bu3noTEPaANeBTUYECKNA  «AHTUOTWT», YCTPOWCTBO MOJY-
npoBogHuKoBoe nasepHoe «YMJT-OOT-C», annapat HagBeH-
HOro nasepHoro obnyyeHus Kposu «AHJIOK», ycTpolicTBo
ans susyanu3saumu BeH VMesh.

MocTtoaHHO pacwmpAeTca HOMEHKNaTypa BbIﬂyCKaeMOI;I
npoaykumn. OpHa 13 nocneaHX HOBUHOK npegnpuatma —
caicTeMa 06Hapy)KEHI/IFI 6eCnnNOTHBIX IeTaTeNbHbIX annapa-
TOB NpefesibHoO MmalibiXx pa3mMmepoB. Cncrema yxe ncnonb3y-
€TCA HaW MK NorpaHnNYHnKamn.

B 2023 rogy peanu3oBaH WHBECTULMOHHbIN NpoeKT «Co-
3AaHVe NPOV3BOACTBA ONTUYECKMX NPUOBOPOB Ha OCHOBE
ronorpaduyecknx snemeHToB». Peann3oBaH MPOEKT Mo
CO3[aHNI0 MPOWN3BOACTBA OMTUKO-3/IEKTPOHHON TEXHWKM
Ha 6a3e TenNOBM3MOHHDBIX TEXHONOMUIA 1 Na3ePHbIX CUCTEM.
MpUMeHAEeTCA TEXHOMOMMA HaHeCeHUA anMasonofo6HbIX
MOKPbITUN, N OCYLLIECTBAAETCA NPON3BOACTBO KNNOBATTHbIX
BOJTOKOHHbIX J1a3epOB.

[inA noBbILWEHNA TEXHONOMMYECKOTO YPOBHS BbIMyCKaeMbIX
M3ennin N TEXHNYECKOrO YPOBHS MPOM3BOACTBA B CHOpOU-
HOM U 371EKTPOMOHTa>KHOM MPOV3BOACTBE MPUMEHAIOTCA
TEXHONOMK C Ucnonb3oBaHmem MN3BM. BHegpeHa TexHoNo-
M IUTbA AeTanel 13 pe3unHbl 1 NOMMEPOB B CUIIMKOHOBbIE
¢bopMbl; aBTOMATU3UPOBaH NPOLLECC HAHECEHNA FEPMETIIKa;
BHegpeHbl 3D-rpaBMpoOBKa, TEXHOMOMMA obmepa aetanen
Ha 3D-ckaHepe, KOMOWHMPOBaHHasA TOKapHO-Pppe3epHast
00paboTKa Ha CTaHKax Z-mat, TeXHONIOrA N3MepeHus Lue-
[POXOBaTOCTV fieTanen.

Unitary enterprise «STC «LEMT» of the BelOMO» is a leading
company in the development of optical-electronic high-
precision instrumentation devices. The main activities are
design, development, production, installation, maintenance
and sale of optical and optoelectronic devices and systems,
laser modules and medical equipment.

Specialists of the enterprise  have developed and
introduced into medical practice a laser surgical diode
device «Diolaz-940-6», a semiconductor laser device for
photodynamic therapy «UPL-PDT»; The physiotherapeutic
device «Antiotite», the semiconductor laser device
«UPL-PDT-S», the device for supravenous laser blood
irradiation «ANLOK», the device for visualization of veins
«VMesh» are currently undergoing clinical trials.

Therange of products is constantly being supplemented and
improved. One of the latest developments of the enterprise
is a system for detecting extremely small unmanned aerial
vehicles. The system is already being used by Belarusian
border guards.

In 2023, the investment project «Creation of production
of optical devices based on holographic elements» has
been successfully implemented. The implementation of
another project, with the goal to create the production of
optical-electronic equipment based on thermal imaging
technologies and laser systems, has also yielded significant
results. The technology of applying diamond-like coatings
is used and the production of kilowatt fiber lasers is carried
out.

To increase the technological level of manufactured
products and the technical level of production,
PC-connected technologies are used in assembly and
electrical installation production. The technology of
casting rubber and polymer parts into silicone molds has
been introduced; The process of applying sealant is now
automated; 3D engraving, technology for measuring parts
on a 3D scanner, combined turning and milling on Z-mat
machines, technology for measuring the roughness of parts
have been introduced as well.
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OAO «MHTEIPAJT» — ynpaBnAtolaa KOMMAHUA XOMNAuHra
«MHTEIPAJT» — ognH 13 BedyLmMx pa3paboTumKkoB, Npous-
BOAUTENEN U SKCMOPTEPOB WHTErpasibHbIX MUKPOCXEM U
OVCKPETHBIX MOMYNPOBOAHMKOBLIX MPUOOPOB, MMACTUH
MOHOKPUCTaNINYECKOro KPeMHUS, »KNOKOKPUCTANTNYECKX
WHAMKATOPOB. Kpome TOro, B OpraHn3aLmm ocyLLecTBiAeTCA
BbINYCK N3NNI SNEKTPOHHOM 1 MEAVLIMHCKOW TEXHWKM.

C Lernblo MOBbILLEHNA KAUeCTBA U KOHKYPEHTOCNOCOOHOCTI
BbIMyCKaeMOW NPOoAyKLUN CreurannucTbl opraHn3aummn pa-
60TaloT Haf Pa3pPabOoTKOW U BHELPEHVEM B CEPUINHOE MPO-
M3BOACTBO COBPEMEHHbIX TGXHOHOFMVI, MAEeT nocrtynatesib-
HOe TeXHWNUYECKOe MepPeBOOPYKEHVE, MPOBOAATCS PaboTbI
ONA ynyJlleHna ycnoBun Tpyaa.

B 2022 r. HauaTa peanu3aymna MHHOBALMIOHHOIO MPOEKTa No
OpraH13aLumn NPOn3BOACTBA CTEKI03aroTOBOK 1 Pa3BUTUIO
NPOW3BOACTBA NNACTVH KpemHUA B dunmane «KamepToH»
B I. [TMHCKe C BbIXOLOM Ha NPOEKTHYI0 MOLHOCTb B 2024 r,;
B 2023 I. — No pa3BMTUIO COOPOYHOrO MPOU3BOACTBA U3-
Oennii NPOMbILLAIEHHOWN 3EKTPOHNKM C BbIXOAOM Ha Mpo-
EKTHYI0 MOLUHOCTb B 2026 r; a Takxe MnepcrnekTnBHOro
MMMOPTO3aMeLLAloLLero  MHBECTULMOHHOIO MpoeKTa Mo
MOZEpPHM3aLMM NPON3BOACTBEHHBIX JIMHWI KPUCTanbHO-
ro NPOW3BOACTBa ANIA KPEeMHMEBbIX MIAacTVH ANAMETPOM
150 1 200 MMm. B pe3ynbTate peanusaumm npoekTos Oyaer
€O3[aHO COBPEMEHHOEe MUKPO3JIEKTPOHHOE NPON3BOACTBO
MMMopTOo3amMeLLatowe NPOAYKLUMN, 3HAUUTENbHO YBenu-
YeHbl €ro MOLLHOCTY 1 pacLUMPEHbl TEXHONOrMyeckmne Bo3-
MOXHOCTW.

TexHuueckre cneumanncTbl OpPraHM3aLum MOCTOAHHO pa-
60TaloT Hafl NOBbILEHNEM IPHEKTVBHOCTU AEATENBHOCTL.
Tak, 3a nocsiefHNe HECKONbKO NIET COOCTBEHHbBIMM CUAMMA
pa3paboTaHoO 1 BHeJpPeHO B MPOV3BOACTBO bonee AecATr
HOBbIX MEPCMEKTVBHbBIX TEXHONOMMYECKMX MPOLIECCOB: Obl-
CTpas TepMuyeckas 0bpaboTKa KpeMHMEBBIX MAACTUH Afs
YAyJlleHVA SNeKTPUYECKNX MapaMeTPOB WHTErpasibHbIX
MUKPOCXEM U MOYNPOBOAHUKOBbBIX MPUOOPOB; MarHe-
TPOHHOE HanblineHne metannmsauun Tina Al-Ni gnsa nosbi-
LUEHWs1 HAAEXHOCTV NMOJTYNPOBOAHMKOBBIX MPUOOPOB U T. 1.

Bonee 95 % obbema BbIMyCKaeMOl OpraHu3aLmen NpoayK-
LM NOCTaBAAETCA Ha SKCNopT B 18 cTpaH Mupa.

JSC «INTEGRAL» - «INTEGRAL» Holding Managing Company
is one of the leading developers, manufacturers and
exporters of integrated circuits and discrete semiconductor
devices, monocrystalline silicon wafers, liquid crystal
indicators. In addition, the organization produces electronic
and medical products and equipment.

In order to improve the quality and competitiveness of
products, specialists of the organization are working
on the development and introduction of new modern
technologies in serial production, there is a progressive
technical upgrading, works are carried out to improve
working conditions for the employees.

The following projects started its implementation:
in 2022 - the innovative project on organization of
glass blanks production and development of silicon
wafers production at «Kamerton» branch in Pinsk to
reach the design capacity in 2024; in 2023 - the project
on development of assembly production of industrial
electronics products to reach the design capacity in 2026;
in 2023 —a promising import-substituting investment project
on wafer fab production lines upgrading for 150 mm and
200 mm diameter silicon wafers. As a result of the projects
implementation, a modern microelectronic production of
import-substituting products will be created, its capacity will
be significantly increased and its technological capabilities
will be expanded.

Technical specialists of the organization are continuously
engaged in improving the efficiency of their activities.
Thus, for the last few years, more than ten new promising
technological processes have been developed and
introduced into production by own efforts: rapid thermal
treatment of silicon wafers to improve the electrical
parameters of integrated circuits and semiconductor
devices; magnetron sputtering of Al-Ni type metallization to
improve the reliability of semiconductor devices, etc.

More than 95 % of the volume of products manufactured by
the organization is exported to 18 countries.
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OAO «MoruneBckmin MACOKOMOMHAT» MPOYHO 3aHWMaeT
CBOIO HULLY Cpeau NPeanpuaTUil MacornepepabaTbiBatoLLen
OTpac/n Hallel CTpaHbl.

Bnaropapa BePHOCTM BbICOKOMY KauyecTBy BblMyCKaemoi
NPOAYKLMN NpeanpuAT/E 3acsyKWUIo aBTOPUTET Yy MnoTpe-
6uTenei, LOCTUMIO CTabUNBHOCTY U 3aKPENUO0 NO3MLMM Ha
pbIHKe.

MsAcokombrHaT BefeT paboTy MO pacLUIMPEHNIO acCcopTU-
MeHTa BblIMycKaemo NpoayKLUmK, B TOM YMC/E U MMMOPTO3a-
MeLLaoLW1My ToBapamu. B uncne nocnegHux — npogykuma
B HaTypasibHOW nneceHu: MpoayKT 13 roBAaWHbI MACHOW
cblpoBaneHbln Viande des Grisons, M3penne konbacHoe cbl-
poBsNEHOe MACHOe canaMmn GprpmeHHoe, Konbaca BbicLue-
ro copta «Salame Milano/Caname MunaHo» oxnaxzaeHHas,
CBMHaA LIeA B BaKyYMHO ynakoBke — MpofyKT U3 CBUHMHBI
MACHOW cbipoBsaneHblin Les «Capocollo», MpogyKT u3 maca
CBUHUHbBI MACHOW CbIpOKOMYeHblI [MpoluyTTo Mpemuym.

3a nocnefHe HeCKONbKO NeT OCBOEHO MPOU3BOACTBO
6onee 80 HOBbIX BMAOB NMPOAYKLMM: KONGACHBIX U3Oenni,
COCWCOK, capgenek, nonydabprkaTtos, usgenuii n3 cybnpo-
[YKTOB, U3LENNIN KyNMHapPHbIX U3 Msca U CyOnpoayKToB,
BETUMHbI, MPOAYKTOB W3 roBAAMHbl. PaspaboTtaHa v no-
CTaBfeHa Ha NPOM3BOACTBO HOBas JIMHENKA KonbacHbIX
n3genuin «MoruneBckasy. PacluMpeH acCOPTUMEHT rOTO-
BbIX KY/IMHAPHbIX M34ENNIA, N3rOTOBIEHHDBIX MO TEXHOMOMUN
Cy-BMA, C KOTOPbIMW MNpeanpuATMe BbIWAO HAa PbIHOK
KazaxcTaHa n AzepbarigKaHa.

MnaHOMepPHO MPOBOAMTCA COBEPLUEHCTBOBAHKE TEXHOJO-
MMYeCKrX NPOLeCcCOB, BHEAPAIOTCS HOBble TEXHOMOrMN. 3a
[1Ba MocsiefHUX rofja OCBOEHbl MPOV3BOACTBO MPOLYKTOB
B 6/1aropoaHON MeceH; NPUroToB/eHNE, a TakKe Oanb-
HeMLWWA NOCON N CO3pPeBaHNe AenuKaTeCHbIX M3nenun
NMPVIMEHEHEM HU3KKX TeMMepaTyp B YCIIOBMSX BaKyyMma;
TEXHOJIOTNA W3roTOBNEHNA 3aMOPOXKEHHbIX COCUCOK; Tex-
HOJOrisi BNaXKHOMO CO3PEBAHUA AN CTENKOB M3 FOBAANHDI.

MosTanHo nget moaepHusaumsa MornneBcKoro MACoKomou-
HaTa. B 2023 rogy oTpeMOHT/POBaH Liex 1 OCYLLEeCTBAEH 3a-
NYCK SIHUM NO NPON3BOACTBY KOHCEPBOB NMPOU3BOANTENb-
HOCTbO 13 TbICAY YCNTOBHbIX 6A@HOK B CMEHyY, YCTaHOBMNEH
ABTOMAaTUYECKMI MepeBA3YMK /1A GOPMOBKM KONGACHBIX
n3penvn B HaTypanbHOM 060ouKe.

0JSC «Mogilev Meat Processing Plant» firmly occupies its
niche among enterprises in the meat processing industry of
our country.

Thanks to its loyalty to the high quality of its products, the
company has deserved the weight among consumers,
achieved stability and consolidated its position in the
market.

The Meat Processing Plant is working to expand the range
of products, including domestic substitutes. Among the
latter are products in natural mold: dry-cured beef meat
product «Viande des Grisons», branded dry-cured meat
salami product. Premium quality sausage «Salame Milano»
chilled, vacuum-packed pork neck - Dry-cured pork meat
product «Neck Capocollo», raw smoked pork meat product
«Prosciutto Premium»”.

Over the past few years, the production of more than
80 new types of products has been mastered: sausages,
small sausages, semi-finished products, offal products,
culinary products from meat and offals, ham, beef products.
A new line of sausage products «Mogilevskaya» has
been developed and put into production. The range of
ready-made culinary products made using the sous-vide
technology has been expanded, with which the company
entered the markets of Kazakhstan and Azerbaijan.

Technological processes are being systematically improved
and new technologies are being introduced. Over the
past two years, the production of noble mold products
has been mastered; preparation, as well as further salting
and ripening of specialties using low temperatures under
vacuum conditions; technology for manufacturing frozen
sausages; wet ageing technology for beef steaks.

The modernization of Mogilev meat processing plant is
being carried out step by step. In 2023, the workshop was
renovated and a line for the production of canned food
with a capacity of 13 thousand standard cans per shift
was launched and an automatic bandaging machine was
installed for molding sausages in natural casings.
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OAO «CsiTaHak» OCyLLeCTBAAET NOMHbIA LKA NPOun3BOS-
CTBa MPOAYKLMM — OT U3rOTOBEHWA CYPOBOTrO MONIOTHA 10
MoLUVBa TPUKOTaXHbIX N3AENNIA; MPOU3BOANT 1 peanmnsyeT
LUMPOKUIA aCCOPTUMEHT TPUKOTAXKHbIX U3OeNUiA B ABYX OC-
HOBHbIX aCCOPTUMEHTHBIX Fpynnax: 6eibeBon TPUKOTaX U
BEPXHUI TPUKOTAX.

MpepnpuaTe NOCTOAHHO OOHOBIISET aCCOPTUMEHT BbIry-
CKaeMbIX 3LeNnii: BHeAPSAIOTCA HOBble MOZENV, apTUKYJbl
TPVIKOTAXKHbIX MOJIOTEH, pa3pabaTblBalOTCA KOMOPUTbI AJist
HaOVBHbBIX PUCYHKOB, HOBbIE PeLenTypbl Os KpalleHUs;
MPOZOMKAET OCBAUBATLCA BbIMyCK MPOAYKLUMUN U3 JIbHOCO-
JeprKaLLyx NPsK OTeEYECTBEHHOTO NMPOU3BOACTBA.

CerogHa OAQO «CaiTaHak» npepJiaraeT WHHOBALMOHHbIE
MOSIOTHa C WCMOMb30BaHMEM HOBbIX XUMUYECKMX HUTeM
C 3aaHHbIMM CBONCTBaMM [J1A NPOU3BOACTBA CMOPTUBHOM
ofexnapl Kak Af1A NOBCEAHEBHOTO 3aHATUA CMOPTOM, TaK U
ANA CNeumanu3npoBaHHbIX 3aHATUI Bonenbonom, backeT-
6onom, ¢ytbonom. VcnonbaosaHrne MHOFOPYHKLMOHaNb-
HbIX NONM3GUPHBIX HWUTE HOBOrO MOKONEHWA MpuaaeT
CMOPTUBHON ofiexkie CBOMCTBa ObICTPOro 1 3GpPpeKTUBHOro
OTBefieHUA Baru ot Tena, NofAepKaHNA TemnepaTypHOro
6anaHca c xopoLueli BO3[4yXONpPOHMLIAEMOCTbIO.

TpuKOTaXHble MOMOTHA BbIMYCKAIOTCA B OTOENEHHOM,
rMafKoKpalleHOM, HabMBHOM BWAE B LUMPOKOW Komopu-
CTVYECKOW FramMe, Pa3fINYHbIX CTPYKTYP U NepenieTeHuni,
C pa3HOObpPa3HOW TEMATVKON PUCYHKOB HabVBKM 1 LUTYY-
HOWi MeyaTu, C UCroNb30BaHNEM BbILLMBOK-anmanKaLmii.

Mpepnpuate npoposkaet pa3pabatbiBaTb M OCBaUBaTb
TEXHOMorMYeckne napameTpbl BA3aHWSA, KpaleHus 1 oT-
[ENKN MOJIOTEH K3 XNTOMKOMONM3PUPHbIX MPSXK C 3PpdeKToM
LIBETHOrO MeMaH>Ka, BHeAPEHMNE HOBbIX PUCYHKOB MO TEXHO-
noruu nevatn CMYK.

B uenAx nosbiweHmA 3¢¢EKTI/IBHOCTVI npon3BoOACTBa BEAYT-
cA pa6OTbI no o6HOBMIEHMIO napka O60pyﬂOBaHVIF|Z BBeEHa
B 3KCM1yaTauMio KpyrioBA3asbHaA ,ElByX(I)OHTypHaFI Mallun-
Ha; B KpaCWbHO-OTAE/IOYHOM LexXy BBeieHa B 3KCrulyaTa-
U0 MallHa AnAa KOHTPONA KavecTtBa U aBTOMaTNYECKON
YNMaKOBKW PYNIOHOB; BEAETCA 3aMeEHa yCTapeBLUEro LUBENHO-
ro o6opy,q03aH|/m.

0JSC «Svitanak» carries out a full cycle of production - from
the manufacture of raw knitted fabric to sewing knitwear;
produces and sells a wide range of knitwear in two main
product groups — underwear and outerwear.

The company is constantly updating the range of products:
new models and articles number of knitted fabrics are being
introduced, colors for printed drawings are being developed,
new formulations for dyeing; production of linen-containing
yarns of domestic production continues to be mastered.

Today, OJSC «Svitanak» offers innovative fabrics using
new chemical threads with specified properties for the
production of sportswear for everyday sports and specialized
activities in volleyball, basketball, and football. The use of
multifunctional polyester threads of a new generation gives
sportswear the properties of fast and effective removal of
moisture from the body, maintaining a temperature balance
with good breathability.

Knitted fabrics are available in bleached, smooth-colored,
printed form in a wide range of colors, various structures and
weaves, with a variety of themes of patterns of stuffing and
piece printing, using embroidery appliquéing.

The company continues to develop and master the
technological parameters of knitting, dyeing and finishing
of fabrics made of cotton polyester yarns with the effect of
«colored melange», the introduction of new patterns using
CMYK printing technology.

In order to increase production efficiency, work is underway
to update the equipment fleet: a round-knitting two-
contour machine has been put into operation; a machine
for quality control and automatic roll packaging has been
put into operation in the dyeing and finishing department;
outdated sewing machines are being replaced.
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KomnaHua BREMOR (CIN «CaHTa Bpemop» OOO) - oanH 13
KpYMHenLwmnx nponssoauTenei NpoayKTos nitaHuA B EBpo-
ne, npon3BoauT 6onee 1 000 HAMMEHOBaHI NPOAYKTOB MK-
TaHWA B 12 OCHOBHbIX KaTeropusax — oT nonydabprkatos 13
TecTa 1 MOPOXKEHOTO A0 PbiObl, MOPENPOAYKTOB 11 CalaToB.

KauecTBO 11 6€30MacHOCTb NPOAYKLMM KOHTPONUPYETCA Ha
BCEX dTanax npou3BOACTBaA: OT TLATeSIbHONM NPOBEPKM Cbl-
pbA 1 KaX[oW TEXHONOrMYECKOW onepaumn 40 KOHTPONA
yXe roToBoW npoaykumu. Ha npegnpuatin BHegpeHbl r
CcepTdMLMPOBaHbl MEXOYHAPOLHbIE CUCTEMbI MEHe[ K-
MEeHTa KauecTBa 1 6e3onacHocTm ISO 22000, ISO 9001, IFS.

ﬂl/lﬂepOM no O6'b8My npon3BoACTBa MO-NMpeXHeMY OCTa-
€TCA Ccenbib. BTopoe MeCTO 3aHMMaloT Kpa6OBbIe nanoyku,
TpETbE — pr6HbIe Hama3sKu. YBennuunocb npon3BoACTBO
VIMI/ITI/IpOBaHHOVI MKpPbI, BbIPOCN 06bemMbl BbIMyCKa nenb-
MeHel, 6IMHYMKOB, MOPOKEHOIo 1 CanaToB.

KomnaHnst eXerogHo OBGHOBIISIET aCCOPTUMEHTHBIN MOPT-
¢enb. Tonbko 3a 2023 rog BbinMyweHo 6onee 50 HOBUHOK,
B TOM UMCIe YHMKANbHbIX 1 MHHOBALMOHHbIX. Ha pbIHKe nos-
BUNMCb XYMYCbl, PaBVOK, NefibMeHU ¢ 6ynboHoM BHyTpU. Oc-
BOEH BblMyCK MOPENPOAYKTOB B COYCax 1 B COOCTBEHHOM COKY.

MpeanprisTe Ha MNOCTOSAAHHOW OCHOBE OCYLLECTBAAET TeX-
HMYeCKoe NnepeocHalLeHne NPOM3BOACTBA, Yaenss ocoboe
BHMMaHE aBTOMATN3aLVIN NMPOV3BOACTBEHHbIX MPOLIECCOB,
BHEAPEHUIO POBOTM3NPOBAHHBIX KOMIMIEKCOB.

B 2023 rogy 3anylieHa aBTomaTMyeckasn IMHUA MO NPom3-
BOJCTBY TecCTa C/IOEHOTO B aCCOPTUMEHTE N APOXKKEBOrO;
Ha yyacTke CnpeaoBs 3anyLieHa KapToHaXKHasA MallnHa 4na
aBTOMaTM3aLMK NpoLecca YnakoBKy rOTOBOW NPOAyKLUUN.
Ana nponseoacTBa 6NMHYMKOB NpuobpeTeHa TEXHONOT-
yeckan NIMHNA BbICOKOW MOLLHOCTY, KOTOpasA NMO3BOSIUT Mo-
BbICUTb TEKYLLYIO NPON3BOAUTENBHOCTb B 2,5 pasa.

Mpogykuma npegnpuATMA SKcnoptupyetca B 39 CTpaH
mupa. Cnyx6a KauectBa BREMOR pa3pabatbiBaeT 1 BHe-
OpAeT JONONHUTENbHbIE CUCTEMbI, UHULMPYET NonyYeHne
HOBbIX CepTUOUKATOB AJIsi YAOB/IETBOPEHWSA TPeboBaHMIA
KJIMEHTOB K KauecTBy 1 6€30MacHOCTY NPOAYKLUMM.

B 2022 ropy Tak»ke BBefieH B CTPOWi CaMblii 6osbLuol B bena-
PYCU XONOAWIIbHBIN KOMMIIEKC Ha MPUPOAHbIX XJlafareHTax.

BREMOR company (JV «Santa Bremor» LLC) is one of the
largest food manufacturers in Europe. It produces more
than 1000 food products in 12 main categories — from semi-
finished dough products and ice cream to fish, seafood and
salads.

The quality and safety of products are controlled at all stages
of production: from the intensive inspection of raw materials
and each technological operation to the control of finished
products. The company has implemented and certified
international quality and safety management systems
ISO 22000, ISO 9001, IFS.

Herring is still the leader in terms of production volume. The
second place is occupied by crab sticks, the third - by fish
spreads. The production of imitation caviar has increased,
as well as the output of dumplings, pancakes, ice cream and
salads.

Annually the company updates its product portfolio. In 2023
alone, more than 50 new products were launched, including
unique and innovative ones. Hummus, ravioli, dumplings
with broth inside appeared on the market. The production
of seafood in sauces and in own juice was embraced.

The company is constantly reequipping its production
facilities, paying special attention to the automation of
production processes and the introduction of robotized
complexes.

In 2023, an automatic line for the production of puff pastry
in assortment and yeast dough was launched; in the spreads
section, a cardboard machine was launched to automate the
process of packing finished products. For the production of
pancakes, a high-capacity technological line was purchased
which will increase the current productivity by 2.5 times.

The company'’s products are exported to 39 countries of the
world. BREMOR's quality service develops and implements
additional systems and initiates new certifications to meet
customer demands for product quality and safety.

In 2022, the largest refrigeration complex in Belarus using
natural refrigerants has also been put into operation.
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CerogHa OAO «benaHepropemHanagka» — 3To KpyrnHerilee
npeanpuatie Pecny6nvkn benapycb, cneumanvsmpyiolle-
€CA Ha PeMOHTE, MOHTaXe, Hanagke, ANarHOCTKE U TeXHU-
UECKOM OOCYKMBAHWUN SHEPreTmyeckoro 06opyaoBaHus,
NPOW3BOACTBE 3anacHbIX YacTern 1 y310B AJ1A Hero.

CneuvanucTbl NpeanpuATAA TPYAATCA NPaKTUYECKN Ha BCeX
SHepPreTNYeCKMX 0ObEKTaX CTPAHbI, BbIMOJTHAT PEMOHTHbIE
U HanagoyHble PaboTbl HAa TaKMX KPYMHbIX MPOMbILIEH-
Hbix NpegnpuAaTrax, Kak OAO «[oOMenbCKUA XUMUYECKUI
3aBog», OAO «Mosbipckuin HIM3», OAO «benapycbkanuii»,
OAO «Ckupenbckni caxapHblii kombrHat», OAO «pogHo
A3oty, OAO «[lobpyLuckan bymaxHas dabpuka "Tepoit Tpyga"s.

MpeanpursTye yCrnewHo OCBOWIIO 1 BbIMOJHAET PaboTbl Mo
PEMOHTY, Haafike U TEXHUYECKOMY 00CITyKMBaHIO 060pY-
[0BaHUA 3Heprobiokos benopycckoin ADC B 30Hax cBoboga-
HOrO 1 KOHTPOMMPYEMOTO JOCTYMa.

BbIMOMHEH KOMMNEKC MyCKOHaNaAouHbIX PaboT YHUKaNbHO-
ro ansa Pecny6nvikv benapycb sHepreTuyeckoro obopyno-
BaHWA MMKOBO-PE3EPBHbIX SHEPreTUYECKNX WNCTOYHUKOB,
obecneyeHo Wed-MOHTaXXHOe U Lied-HanagouHoe conpo-
BOXK[EHME BBOAA UX B IKCMTyaTaLMIo.

B pamkax nmnoptosamelyeHus cneumanuctamm OAO «ben-
3HepropemMHanagKka» OCBOeHbl HOBble BUAbl PaboT Mo pe-
MOHTY 1 TEXHUUYECKOMY 0OCNY>KMBAHUIO UMMOPTHOIO SHep-
reTryeckoro obopyfosaHus. Ha ctagmm peanusaumm Haxo-
OUTCA NOPOXKHAA KapTa CO3[4aHUA CEPBUCHOMO LIEHTPa Mo
06CNy>KMBaHMIO 060PYA0BaHUA ra30TyPOVHHBIX YCTaHOBOK
B COTPyAHMYeCTBe C KoMnaHuAaMmn 13 Poccuinckon QOepepa-
umn. B nepcnekTBe — NOMHOE MMMOPTO3aMeLLeHKEe YCITyr
Wwed-MHXEHePHOrO MepcoHarna 3aBOLOB-M3roTOBUTENEN
NPV BbINOIHEHUW VHCMEKLNIA ra30BbIX TYPOVIH.

Co6CTBEHHOE NMPOEKTHO-KOHCTPYKTOPCKOE 6opo 1 akKpe-
OWUTOBaHHAsA NlabopaTopyis KOHTPOSIA METaNIoB U CBaPKW
NO3BOJIAIOT OKAa3blBaTb YCIYrYi Pa3paboTKM MOSIHOTO KOM-
NneKTa KOHCTPYKTOPCKOW [OKYMEHTaLmmn Ans BbifycKa 13-
Zenvis no obpasuy.

bonbluass yacTb PaboT Ha SKCMOPT BbIMOSIHEHA MO AON-
FOCPOYHbIM KOHTPaKTamM C TMOCTOAHHbIM 3aKa34ynMKoM -—
MAO «CeBepcTanb», rge co3aaHo NPOU3BOACTBEHHOE NOA-
pasfeneHve npeanpuaTHA.

Today OJSC «Belenergoremnaladka» is the largest enterprise
in the Republic of Belarus, specializing in repair, installation,
adjustment, diagnostics and maintenance of power
equipment, production of spare parts and components for it.

Specialists of OJSC «Belenergoremnaladka» work at almost
all energy facilities in the country, they carry out repair and
adjustment work at such large industrial enterprises as OJSC
«Gomel Chemical Plant», OJSC «Mozyr Oil Refinery», OJSC
«Belaruskali», Skidel Sugar Refinery, OJSC «Grodno Azot»,
0JSC «Dobrush Paper Mill «<Geroy Truda (Hero of Labor)».

0OJSC «Belenergoremnaladka» has successfully mastered
and is carrying out repair, adjustment and maintenance
work for the equipment of power units of the Belarusian
nuclear power plant in areas of free and controlled access.

0JSC «Belenergoremnaladka» performed a complex of
commissioning works for power equipment of peak-standby
energy sources that are unique for the Republic of Belarus,
and provided installation and adjustment supervision for
their commissioning.

As part of import substitution, specialists of OJSC
«Belenergoremnaladka» have mastered new kinds of workon
the repair and maintenance of imported power equipment.
A roadmap for establishing a service center for servicing gas
turbine equipment in cooperation with companies from
the Russian Federation is in the implementation phase. In
the future, it is envisaged to fully substitute import of the
services of engineering supervisors of manufacturing plants
when performing inspections of gas turbines.

The company’s own design and engineering bureau and
accredited metal and welding monitoring laboratory allow
providing services of the development of a complete set
of design documentation for the manufacture of a product
according to the sample. Today the development of design
documentation using the reverse engineering technique
has been put on stream.

Most of the export work was carried out under long-term
contracts with a regular customer — the Public Company
«Severstal» — where a manufacturing department of OJSC
«Belenergoremnaladka» was established.
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OAO «bepe30BCKUii MACOKOHCEPBHDI KOMOMHAT» ABNAET-
€A BedyLMM NpeanpuATreM MaconepepabdbaTbiBaloLLen oT-
pacnu Pecny6nukm benapycb. KombuHat npon3BoguT Maco
1 cybnpopnyKTbl (nepepaboTka roBsagnHbI, CBMHWHDI, 6apa-
HVHbI, KOHWHBbI); KONGacHble N3AenKs; KOHCEPBbI MACHbIE U
MACO-pacTuTeNbHble; nonydabprikaTbl M3 CBUHUHbI U FOBA-
[VHbI; XMPbl NKLLEBbIE TOMJIEHbIE; CYXME »KNBOTHbIE KOPMa;
anbbyMvH NLLEBO; SHAOKPUHHO-PEepMEHTHOE Cbipbe.

MNpepnpuaTMe NOCTOAHHO paclIMPAET acCOPTUMEHT CBO-
e NpoayKuuK, B TOM Yncsie 3a CYET BHeOPEHNA HOBbIX U
VWHHOBALIMOHHbIX TexHonorun. Bbinyckaemasa npogykuma
6narofiaps BbICOKOMY 1 CTabUIIbHOMY KauecTBy, MpuBIieKa-
TeSIbHOW YMaKoBKe 1 NpUuemMsieMbIM LieHaM YCMeLHO KOHKY-
puvpyeT C npogyKumen Apyrnx NnpeanpuaTii oTpacin.

AKTVBHO pa3BMBaeTCA NPOV3BOACTBO MosydabprKaTos 13
CBVHUHBI 1 FOBAAMHDI. B KONbacHo-KyIMHapHOM Liexe BBe-
[eHa B SKCMlyaTauyio JINHYA YNakoBKy nosydabprikatos
MO TEXHOMOMMM «CKMH», YCTAHOBJIEHA JIVHUA ANA YaKOBKU
NPOAYKUMN B TEPMOYCAZIOUHbIE MaKETbl, B TEPMUYECKOM
yuacTKe YCTaHOBMEHbl Kamepbl VHTEHCVBHOMO OXJaXae-
HWA, KOTOPbIE NMO3BOJIAOT OX/AXKAATb FOTOBYIO MPOAYKLIMIO
C MEHbLUVIMM NoTepAMU. BBegeHbl B SKCMyaTaumio 4ge Ka-
Mepbl YLLK OKOPOKOB, 1 OTPaboTaHa VX TEXHOSOMMA 13ro-
TOB/EHVIA.

B 2022 rogy npennpuATMEM 3anyluyeH HOBbIN 6GpeHA
«benozembe». 13 npoayKumm HOBOro 6peHa MOXHO Bblfe-
NTb Pa3paboTaHHYIO JIMHENKY CbIPOBAMIEHbIX KONGACHbIX
nzgenunin «OysT», MMHENKY NPOJYKLMM JOMALLHEro Konye-
HWA, cbipble Konbackn «bapbeKtonb» 1 NMHENKY BapeHbIX
Konbac. Bce npoayKkTbl 6peHaa obbeanHAET COBpeMeHHas
YMaKoBKa.

CoBepLUEHCTBYETCA HamnpaBfeHrie NPOU3BOACTBA KOPMOB
LN KMBOTHbIX. B MACOXMPOBOM Liexe BBEAEH B IKCMlya-
TALWIIO YUYACTOK MO MPOU3BOACTBY KOPMOB [/ XKMUBOTHBIX C
YCTaHOBKOW Kamepbl 3aMOpPO3KY NosydabpurkaToB a1 xu-
BOTHbIX, MO MPOU3BOACTBY KONOGACHbIX U3AENNNA.

Bonee 40 % BbiNyckaeMol NpoAyKUMM 3SKCNOpTUpYyeTca
B Poccuto, Kntan, KasaxctaH, Y36eknctaH, AsepbangkaH,
FoHKoHT 1 OXKHYt0 Kopeto.

JSC «Bereza Meat-Packing Plant» is the leading enterprise
of the meat-processing industry in the Republic of Belarus.
The plant produces meat and by-products (beef, pork,
lamb, horse meat processing); sausages; canned meat
and meat and vegetable products; semi-finished pork and
beef products; rendered edible fats; dry animal feed; edible
albumin; endocrine-enzymic raw stuff.

JSC «Bereza Meat-Packing Plant» is constantly expanding its
product range, including due to the introduction of new and
innovative technologies. Output products, owing to their
high and stable quality, attractive packaging and reasonable
prices, compete successfully with the products of other
enterprises in the industry.

The production of pork and beef semi-finished products is
actively developing. In the sausage and culinary shop, a line
for packaging semi-finished products using skin-packaging
technology was put into operation, a line for packaging
products in shrink bags was installed, and intensive cooling
chambers were installed in the thermal section, which
allow cooling the finished products with fewer losses. Two
ham drying chambers were put into operation and their
manufacturing technology was perfected.

In 2022, JSC «Bereza Meat-Packing Plant» launched a new
«Belozemye» brand. The new brand’s products include a
developed line of raw cured sausages «Fouette, a line of
home-smoked products, raw sausages «Barbecuele» and
a line of cooked sausages. All the brand’s products have
modern packaging.

The production of animal feed is also being improved.
In the meat and fat shop, a section for the production of
animal feed was put into operation with the installation of
a freezing chamber for semi-finished products for animals,
and a sausage production unit.

More than 40 % of products are exported to Russia, China,
Kazakhstan, Uzbekistan, Azerbaijan, Hong Kong and Korea.
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bpectckuin nnkepo-sBogouHbIi 3aBog «benanko» — opguH
M3 KpynHenwux npomssogmTeneil U NoCTaBLUMKOB NNKe-
poBofouHoN npoaykumn B Pecny6nvike benapycb. Boiny-
cKkaeT okono 150 HarmeHOBaHMI NPOAYKUMNN. 3HaUUTeNb-
HaA YacCTb NPOAYKLMM NPOU3BOAUTCA UCKMIOUUTENBHO 13
HaTypanbHbIX HrpeaneHToB. ExxerogHo ao 15 % accoptu-
MeHTa BblMyCKaeMO NPOAYyKLMM OGHOBAETCA.

YHVKanbHOCTb NPOAYKLMW NpeanpusATrs obycsioBNeHa 1C-
nosnb30BaHneMm peakunx Tpas benosexckon Ny, ctapuH-
HbIX 6enopyccKMX peLenToB, 6A3MPYIOLLMXCA Ha BEKOBbIX
TpagunumsXx.

B npovecce npori3aBOACTBa BOAOK BHEAPEHbI HOBbIE, paHee
He ucnonb3yemble B Pecnybnuke benapycb Buabl Gpub-
Tpauum: GUALTPALMA NYHHBIM KaMHEM MPUMEHSETCA Npw
NPOV3BOACTBE BOAKM «Bepba»; Gpuibtpaums ¢ 3arpyskon
13 onpepesieHHOro MMKCa HECKOMbKIIX BUAOB yriiei (yronb
ApeBecuHbl 6epesbl, 6enoro KneHa, ay6a); ncnonb3oBaHue
GUNBTPO3/1IEMEHTOB Ha OCHOBE OPraHMYecKoro fibHa. Mpu-
MeHeHVe [aHHbIX GUABTPYIOLLMX S/IEMEHTOB 61aronpUATHO
BAVSAET HA OPraHOMENTUKY rOTOBOrO M3LeNus, CTabunvsu-
pYeT ero BKyC 1 apoMaT BO BPeMA MPUroTOBIEHMA.

Ha npegnpuatii npopomkaeTca peanv3auma VMHBeCTU-
LIMOHHOIO MpOoeKTa MO PEKOHCTPYKLUMM CMPTOBOMO MpPO-
nssopactea B OCI «MBaueBnuckumn cnvprasogy C yBenu-
YeHMeM MOLLHOCTEN [0 6 TbIC. JeKaIMTPOB CNPTa B CYTKN
1 BHeApeHMeM TeXHOMorn no nepepaboTke nocnecnmp-
ToBOW Gappbl. Peanvsauma faHHOrO MpoekTa MO3BOAUT
HauaTb BbIMYCK COBEPLUEHHO HoBOro AnA Pecrnybnuku
benapycb n3genna - KopMoOBOro MpofykTa € BbICOKMM
cofiepaHriemM npoTerHa.

Ha npepnpuvsti NpoBOAWTCA MOCTOSIHHOE TEXHMUYECKOoe
nepeBoopy»eHne. B pesynbrate mMopepHM3aumn AMHAN
pO3nuBa yBenmyeHa Npon3BOAMTENbHOCTb C 6 ThiC. ByT/uac
[0 8 TbIC. 6yT/Uac, paclumpeHbl GYyHKLMOHANbHbIE BO3MOX-
HOCTV JIMHWUY, NMO3BOMNVBLUME BbiNycKaTb 6onee WNPOKWMIA
ACCOPTVMEHT NPOAYKLN.

bonee 20 % npogykumn noctasnaetca B ctpaHbl CHI n Mpu-
6antuky, Kutai, Hosyto 3enanguio, Mekcuky, fepmaHuto,
lpy3nio, W3pamnb, KOxHyto Kopeto, Bonrapuio, lMonbuluy,
ApmeHuto, AzepbarigykaH, Poccunio.

«Brest Distillery «Belalco» is one of the largest producers
and suppliers of liqueur and vodka products in the Republic
of Belarus. It produces about 150 items of products.
A significant part of the products is made exclusively from
natural ingredients. Every year up to 15% of the product
range is renewed.

The uniqueness of the company’s products is due to the
use of rare herbs from Belovezhskaya Pushcha, ancient
Belarusian recipes based on centuries-old traditions.

In the process of vodka production were introduced the
new types of filtration, not previously used in the Republic
of Belarus: moonstone filtration used in the production
of vodka «Verba» filtration with loading of a certain mix
of several types of coals (birch, white maple, oak); use of
filter elements based on organic flax. The use of these filter
elements favorably affects the organoleptical properties of
the finished product, stabilizes the taste and aroma of the
product during its prepation.

The company continues implementation of the investment
project on reconstruction of the alcohol production at
Ivatsevichi distillery, with the capacity increase up to
6 thousand decaliters of alcohol per day and introduction of
technology for processing of distiller’s grain with solubles.
The implementation of this project will make it possible
to start production of a completely new product for the
Republic of Belarus - a feed product with high protein
content.

The enterprise is undergoing continuous technical
re-equipment. As a result of modernization of the bottling
line, the capacity was increased from 6 thousand bottles/
hour to 8 thousand bottles/hour, the functionality of the line
was expanded, which allowed to produce a wider range of
products.

More than 20% of production is supplied to CIS and Baltic
countries, China, New Zealand, Mexico, Germany, Georgia,
Israel, South Korea, Bulgaria, Poland, Armenia, Azerbaijan,
the Russian Federation.
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OAO «bypoBasi komnaHua «[enbTa» ABNAETCA BeayLyM
npeanpuATemM B 061acTy CBaliHOTO GpyHAAMEHTOCTPOEHNS,
UCMbITaHUIA FPYHTOB GYyPOHAOUBHBIMU CBasAMU, UCMbITaHWIA
CBail MeTofam Hepa3pyLLAIoLLEro KOHTPONA Ha TeppuTo-
pvn Pecnybnvku benapycb v cTpaH 6nnxxHero 3apyoexbA.

KomnaHua pacnonaraeT MapkoM COBPEeMEHHbIX OypOBbIX
YCTAHOBOK W3BECTHbIX MMPOBbIX MPOV3BOAMTENEN; BCMO-
MoraTesibHON TEXHUKOWN 1 060opynoBaH/EM B KOMMYECTBE
6onee 250 eanHuL. Becb napk TexHnKM 3a 2022-2023 rofpl
obHoBneH Ha 30 %. MocTeneHHO KOMMaHWsA MepexoamT
Ha KOJECHYI0 TeXHWKY OTeUYeCTBEeHHbIX MPOV3BOAUTENeN,
rYCEHNYHYIO TEXHUKY KUTaNCKMX MapTHEPOB.

B Poccuiickoin Qepepaumm «[lensta» yxe MHOro NieT ocTa-
eTca naptHepom MAO «asnpomy. MponssognT paboTbl No
YCTPOWNCTBY GYHAMEHTOB B BEYHOW Mep3noTe, cMOnpcKol
Tauire, 3a NOAAPHbIM Kpyrom. CerogHA KOMNaHuA ycneLHo
paboTtaeT Ha MarncTpanbHoOM razonposoge «Cuna Cnéupu,
CTpouTenbCTBe KPYMHbIX obbekToB B TiomeHw, Kapenwuu,
AkyTun, Ha Ypane, CaxanuHe, B CaHKT-TeTepbypre.

fiBnasce nuaepom CHI B yacTyi THEBMOYAAPHOIO GypeHus,
KOMMAHUA COBEPLUEHCTBYETCA Y B 0ONACTV CTaTUUECKOro
ncnblTaHWA cBali. BHepeHa HOBaA TEXHOMOIMA NCMbITaHWA
CBaiA C MOMOLLbIO NPKGOpPa AJ1 OLEHKM TEMIOBOTO Npodu-
NS, NPYIMEHAEMOrO AJ1si OLIEHKU KayecTBa OGETOHHbIX MO-
HOMUTHBIX GYHAAMEHTOB, CTBOJIOB PA3JIMYHbIX TUMOB CBal
npv NMOMOLLU Tensa, BbipabaTbiBaeMoro npwv 3aTBepaeHun
6eToHa.

B nocnepHvie ABa ropa OCBOEHO YCTPONCTBO CKBAaXKUH MOA
3MEKTPOXMMUYECKYHO 3aluTy rybuHon go 200 m ¢ no-
rpy»keHnemM ryOuHHbIX aHOAHbIX 3a3eMnuTenei B CHOX-
HbIX FreonorMyeckmx (CKasnbHble rPYHTbI) N KIMMATUYECKNX
YCIOBUAX.

B nekabpe 2022 rofa 3anyLLeH HOBbI LieX MO MPOV3BOACTBY
6ypoBoro MHcTpymeHTa. OCBOEHO U3rOTOBMEHME LUHEKOB U
3abypHMKOB Ana paboTtbl 6ypoBOW TEXHMKM NO TEXHONOMN
HenpepbIBHOIO Mosnoro WwHeka CFA, a Takke npu pabote
¢ Kelly-wraHron. [laHHOe pelueHvie NO3BOAWIO B NOpALKe
MMMOPTO3aMeLLeHMs 0becneunTb CTPoUTeNbHble PaboTbl
6YpOBbIM MHCTPYMEHTOM BbICOKOTO KauecTsa.

0JSC «Drilling Company «Delta» is a leading company in pile
foundation engineering, soil testing with bored piles, pile
testing using non-destructive methods in the territory of the
Republic of Belarus and neighboring countries.

0JSC «Drilling Company «Delta» has state-of-the-art drilling
rigs of famous world manufacturers; auxiliary machinery
and equipment in the amount of more than 250 items. The
entire drilling fleet has been upgraded by 30 % over 2022 —
2023. Gradually, the company is switching to wheeled
equipment of domestic manufacturers and crawler
machinery manufactured by Chinese partners.

In the Russian Federation, OJSC «Drilling Company «Delta»
has been a partner of Public Company «Gazprom» for
many years. It performs foundation works in permafrost
region, Siberian taiga, and above the Arctic Circle. Today the
company is successfully working on the Power of Siberia gas
pipeline, construction of large facilities in Tyumen, Karelia,
Yakutia, in the Urals, Sakhalin, and St. Petersburg.

Being the CIS leader in pneumatic percussion drilling
0JSC «Drilling Company «Delta» is also improving in the
field of static pile testing. A new technology of pile testing
was introduced using a device for thermal profile evaluation,
applied for the assessment of the quality of concrete
monolithic foundations, shafts of various types of piles by
means of heat generated during concrete hardening.

Over the last two years, OJSC «Drilling Company «Delta» has
mastered the construction of boreholes for electrochemical
protection up to 200 m deep with the immersion of deep
anode bed in adverse geological (rocky soils) and climatic
conditions.

In December 2022, a new workshop for the production of
drilling tools was launched. OJSC «Drilling Company «Delta»
has mastered the production of augers and boring bars
for drilling equipment using continuous flight auger (CFA)
technology, as well as when working with Kelly bar. This
solution made it possible to provide construction works with
drilling tools of high quality by way of import substitution.
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OAO «Butebckaa OpoiinepHaa ntuuedabpuka» — OAHO
n3 KpynHenwux B Pecnybnuke benapycb npennpuATuin
Mo MPOV3BOACTBY MACA MTULIbI C OOLMM 3aMKHYTbIM MpPo-
W3BOACTBEHHBIM LIVIKIIOM — OT MOJTyYeHNA NHKYOaLIMOHHbIX
AVL Y BblpaLLMBaHNA MOMOAHAKA O NOMHOW NepepaboTkm
MsAca NTULpbl B nonydabprikaTbl GbICTPOro MPUrOTOBAEHNA 1
rOTOBYIO MPOAYKLIO.

LLnpoknin accopTMmeHT npogyKkumm, 6onee 230 HaumeHo-
BaHMM 1 TOBAPHbIX MO3MLMIA, BbICOKOE KayecTBO AenatoT
TOProByo MapKy «[aHHa» NpuUBieKaTeNbHOM Kak AniA oTeve-
CTBEHHDIX, TaK 1 [/1A 3apYOEXHbIX MapTHEPOB.

B 2022 rogy npeanpuaTiiem 0CBOeHbI NpoLiecc y6os KpyrnHo-
ro poraToro CKOTa 1 MPOK3BOACTBO rOBAAVHbI, Monydabpu-
KaToB 1 MPOAYKTOB U3 roBAAVHbI. PaclumpeH accopTumeHT
BbIMycKaeMbIx nonydabpuKaToB 13 MAca NTULbI: KPOKETbI,
HarreTcbl, pUKafenbKy, eXXUKK, 3pa3bl, KOTNETbI C CbIPHOW
HauMHKOWM 1 Ap. 3anyLieHo NPOou3BOACTBO HOBOW NIMHEN-
K1 NpogyKummn 13 MAca NTuupbl ¢ J0OaBNeHNEM CBUHUHDI:
BapeHasA Konbaca, BeTUMHa, COCUCKN, CapfenbKy, BapeHo-
KonueHas konbaca.

MpennprsTie NPOLOKAET Peanm30BbIBaTb KOMIMIEKCHYIO
nporpaMmy pasBuUTYS, HaNpPaBNEHHYI0 Ha MOAEPHU3ALMIO
MPOU3BOLCTBA, YBENMYEHMNE MOLLHOCTEN, CHUKEHUE W3-
JepKeK. 3a nocnenHvie ABa roAa NnocTpoeHbl 1 BBEAEHbI B
3KcnyaTauumto bpornepHbii Lex N2 3; Lex y6os 1 rnybokonm
nepepaboTKy MAca NTULbl, B TOM YKC/e HOBas MPOV3BOA-
CTBEHHas labopaTopuis; yuacToK y6os 1 nepepaboTkm MAca
KPYMHOrO poratoro CKoTa; MpOBeAeHa PEKOHCTPYKUUA
JIHWM CYLLKW 11 COPTUPOBKI CEMSIH.

Ha HoBol1 nnowwaske uexa ybos u rny6okol nepepabotku
MsiCa MTYLbl BHEAPEHbI COPTUPOBKA TYLLUKM LibINIeHKa npu
MOMOLL aBTOMATMYECKOW POTOCMCTEMDBI; aBTOMATNYECKOE
BblaeneHne MsAca begpa 6e3 KOCTV; aBTOMaTuuyecKasi 06-
BaJIKa OKOPOYKa; pobOTM3NPOBaHHAA cuctemMa GOpPMMpPO-
BaHWUA MopuUnin GUKCUPOBAHHOIO BeCca U aBTOMAaTUYECKON
YKNaaKuy dune B NOTKY; aBTOMaT3MPOBaHHAA YNakoBOYHas
JIHUS CO CTaHLIMAMM 3amnanku.

YaenbHblIl BEC 3KCMOPTHLIX MOCTaBOK B 0bLleM obbeme
NOCTaBOK NPOAYKLUMN cocTaBnsaeT 26,5 %.

Open Joint Stock Company «Vitebsk Broiler Poultry Farm»
is one of the largest poultry meat production enterprises in
the Republic of Belarus with a total closed production cycle
from hatching eggs and breeding of young birds to full
processing of poultry meat into ready-to-cook semi-finished
and ready-to-eat products.

A wide range of products, more than 230 items and
commodity positions, high quality make the brand «Ganna»
attractive for both domestic and foreign partners.

In 2022, the company mastered the process of slaughtering
cattle and production of beef, semi-finished products and
beef products. The range of semi-finished poultry products
was expanded: croquettes, nuggets, meatballs, meat
hedgehogs, zrazy, cutlets with cheese filling, etc. Production
of a new line of poultry meat products with pork added:
cooked sausage, ham, sausages, wieners, cooked smoked
sausage.

The company continues to implement a comprehensive
development program aimed at modernizing production,
increasing capacity and reducing costs. Over the last two
years, the following facilities have been built and put into
operation: broiler shop No. 3; poultry slaughtering and deep
processing shop, including a new production laboratory;
cattle slaughtering and processing section; reconstruction
of the seed drying and sorting line.

The new poultry slaughtering and ultra processing facility
includes sorting of chicken carcasses using an automatic
photo system; automatic separation of boneless thigh meat;
automatic deboning of hams; a robotic system for forming
fixed-weight portions and automatically stacking fillets in
trays; and an automated packaging line with sealing stations.

The share of export supplies in the total volume of product
supplies is 26,5 %.
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CerogHs OAO «BONKOBbICCKUI MACOKOMOWHAT» — OfIVH 13
KpYNHeNLMX Npor3BoanTeNnein Maca 1 MACHbBIX NPOLYKTOB
B Pecny6nuike benapyco.

Ha npegnpustin npowusBoautca 6onee 300 HanMeHOBa-
HUI MACHOWN MPOAYKLMW: KonbacHble M3fenus, NpoayKTbl
MsCHble, nosydpabprKaTtbl MACHblE (6ECKOCTHbIE 1 MSCO-
KOCTHbIE, MEJIKOKYCKOBbIE 11 KPYMHOKYCKOBbIE, pyOseHble,
nonydpabpuiKaTbl B TecTe).

MpogyKuya NPeanpusaTHs OTINYAETCA BbICOKMM KauecTBOM
1 3aCNTy>KEHHO MOJb3yeTcA 60MbLIMM CMPOCOM Y MOKyraTe-
nei. ACCOPTYMEHTHbIN NnepeueHb nonydabpuKaTos Hacum-
TbiBaeT 6onee 100 HaMMeHOBaHWMIA. 3a nocneaHee Bpems
HaslaXeHo MPOV3BOACTBO MoNypabpriKaToB B MakeTax ass
3aneKaHus, oxaxaeHHbIX NonypabpriKaToB 13 roBAAWHDI,
YNaKOBaHHbIX MO BaKyyMOM; PacLUMPEH aCCOPTUMEHT fe-
NIMIKaTECHbIX MPOAYKTOB 1 KOM6AC NMPeMMasibHOro CermeHTa
(CbIPOKOMYEHbIX, CbIPOBAEHbIX); MOMYKOMUeHbIX Konbac;
py6neHbIx NonypabprKaTos; NesibMeHel 1 BapeHNKOB.

BefietcA paboTa Mo COBEPLUEHCTBOBAHUIO MPOV3BOACTBA
NPOAYKLUMM, YIYULLEHIO N CO3LaHMII0 HOBBIX BKYCOB, Yiyu-
LIEHWIO OPraHOMNENTUYECKIMX NMOKa3aTenel NpoayKLK.

OpfHOW 13 OCHOBHbIX 3a4a4 NPenPUATAA ABNAIOTCA Pa3BU-
TVie U MOBbILIEHNE TEXHUYECKOTO YPOBHSA MPOM3BOACTBA,
BHe[lpeHrie HOBbIX MPOrPeCccMBHbIX 1 pecypcocbeperato-
Wmx TexHonorn. B 2022-2023 rr. npegnpuAatTnem peanu-
30BaH psAf VHBECTULMOHHBIX MPOEKTOB: 3aBeplueHa pe-
KOHCTPYKLMA aMMUAYHOWN KOMMPECCOPHOW C yBeNnyeHnem
MOLLHOCTE XONOAWIbHVKA; BHepeHa cucTeMa LUTPUX-
KOAMPOBaHUA TPaAHCTMOPTHOWM YMakoBKM; NMpOBeAeHa Mo-
JepHu3auma cyllecTytolero obopynoBaHus anis y6os
KPYMHOrO pOraToro CKOTa /1A M3rOTOBJIEHUA MPOAYKLMN
Xansasb; OCBOEHa TEXHOMOIUA YrnakoBKM nosnydabprkatos
B CKVH-YMaKOBKY.

YaenbHblIl BEC 3KCMOPTHLIX MOCTaBOK B 0bLleM obbeme
nocTaBoK npogykumm coctasnaet 35,3 %. OCHOBHbIMUK
BHeLHeToprosbiMu napTHepamm OAO «BonKOBbICCKUIA MA-
COKOMOMHaT» aBnATcA Poccna, AzepbarigkaH, laHa, Kasax-
cTaH, Kntan, Kblprbi3cTaH, Y36ekucTaH. leorpadua noctaBok
NPOAYKUMIN NPeANPUATAA NOCTOAHHO PacLUMPAETCA.

Today OJSC «Volkovysk Meat Processing Plant» is one of
the largest producers of meat and meat products in the
Republic of Belarus.

The company produces more than 300 items of meat
products: sausages, meat products, semi-finished meat
products (boneless and meat-and-bone, small lumps and
large lumps, chopped, semi-finished products in dough).

The company’s products are characterized by high quality
and deservedly enjoy high demand from customers. The
assortment list of semi-finished products includes more than
100 items. Recently, production of semi-finished products in
bags for baking, chilled semi-finished beef products packed
under vacuum has been established; the range of specialty
products and premium segment sausages (raw smoked,
dry-cured), semi-smoked sausages, chopped semi-finished
products, pelmeni and vareniki has been expanded.

The company is working towards the perfection of the
manufacturing process, improvement and creation of new
flavors, sophistication of organoleptic indicators of products.

One of the main objectives of the enterprise is to develop
and improve the technical level of production, introduce
new progressive and resource-saving technologies.In 2022 -
2023, the company implemented a number of investment
projects: the reconstruction of the ammonia compressor
room was completed with an increase in the capacity of the
refrigerator; a system of barcoding of transport packaging
was introduced; the existing equipment for slaughtering
cattle for the production of Halal products was modernized;
the technology of packaging semi-finished products in skin
packaging was mastered.

The share of export supplies in the total volume of product
supplies reaches 35,3 %. The main foreign trade partners
of OJSC «Volkovysk Meat Processing Plant» are: Russia,
Azerbaijan, Ghana, Ghana, Kazakhstan, China, Kyrgyzstan,
Uzbekistan. The geography of supplies of the enterprise’s
products is constantly expanding.

45



OTKpbITOE aKLMOHEPHOE OBLLECTBO
«fomMenbCcKuii 3aBop, INTbSI U HOpManemn»

Open Joint Stock Company
«Gomel Casting and Normals Plant»

M. o. pupekTopa

MaHduneHko Hukonai Hukonaesny
["op ocHoBaHus opraHu3auuu: 1981
Konnuyectso coTpynHnkos: 4 844

Acting director

Nikolay Panfilenko
Foundation year: 1981
Number of employees: 4 844

W

3JivH

yn. Morunesckas, 16, 246010, r. lomens,

Pecny6nuka Benapycb

TenedoH: +375 232 59 61 31, carc: +375 232 59 42 03
e-mail: post@gomelzlin.by, gomelzlin.by

16, Mogilevskaya str., 246010, Gomel,

Republic of Belarus

phone: +375 232 59 61 31, fax: +375 232 59 42 03
e-mail: post@gomelzlin.by, gomelzlin.by



OAQ «fomenbcknii 3aBof NUTbA M HOPMarnen» MpPon3BO-
OUT afanTepbl 4N KOPMOYOOPOUHON 1 3epHOYOOPOYHON
TEXHUKW, NPULENHbIE MALUUHBLI AN YOOPKM 3epPHOBBIX Y
KOPMOBbIX KynbTyp, MOYBOOOpPabaTbIBalOLLYIO TEXHUKY,
a TakXe KpenexHble v3genva. JluteliHoe Npou3BOACTBO
OAO «I3JTnH» cneumanusnpyeTca Ha BbinNycke OTIMBOK U3
BbICOKOMPOYHOTO YyryHa 1 LIBETHbIX CM1aBOB.

MpenpusATie AUHAMYHO PA3BMBAETCA U MOCTOSHHO COBEP-
WweHcTByeTcs. Pa3pabaTblBaeTcsi HOBasi Y MOAEPHM3UPYeET-
CA CEPUIHO BbiMycKaemas TeXHMKa. 3a nocsieH1e Ba rofa
pa3pabotaH  GyHKep-Neperpy3umk-Hakonmtenb  obbemom
30 M3, paclumpeHa nnHelKa y6opoUHOM TEXHUKI K BbICOKO-
NMPOU3BOANTENBHBIM 3ePHOYOOPOUYHbIM KOMOaliHam, pas-
paboTaHbl >kaTKu: 6e3paaKoBas 4Jif yOOPKU NOACONHEYHN-
Ka; AnA yeopKu cou; oA CKalMBaHMWS BbICOKOCTEOENbHbBIX
KynbsTyp; 6apabaHHoro Tvna ans yoopku rpyboctebenbHbIX
KyNbTYp; A4nA YOOpKU TPaBAHbIX KyNbTyp; A1s CKALUMBAHNA
CesiHbIX 1 eCTECTBEHHbIX TPAB.

3anyu.|eH HOBbIN COBpeMEHHbIVI KOMMNeKC raibBaHN4eCKnx
JIHUA N NOKaNbHbIX OYNCTHbBIX COOp)/)KEHI/IIZ CTOYHbIX BOA
rafibBaHN4eCKoro npown3BoACTBa. B MexaHoc6opqu0M
Liexe OCBOEHa TeXHOJIOMMA N3rotoBNneHNA KOHNYECKNX Lie-
CTepeH Ha COBPEMEHHbIX 3y6oc|>pe3epr|x CTaHKax C Yncno-
BbIM MNPOrpaMMHbIM yrnpasieHneMm.

Co3paHa KOHCTPYKLWS YHUKaNbHOTO YHUBEPCANIbHOTO Nog-
60pLUMKa 3epHOBOrO [13-4,4-8, KOTOPDI 3a CYET NPUMEHE-
HIIS NepPeXOfHbIX PaMOK MOXKHO ObICTPO NepeobopyaoBaTh
K NIlo6OMY 3epHOYO6OPOUHOMY KOMOAIHY.

JlnTeiHoe NPOW3BOACTBO OpraHM3aLuy pacrofaraer co-
BPEMEHHbIM BbICOKOMPOV3BOAUTENbHBIM 060PYLOBaHVEM
BeZyLUMX MUPOBbIX MPOW3BOAWTENEN, CMOCOOHBIM BbIMy-
CKaTb BbICOKOKAUeCTBEHHbIE OT/INBKU B 6ONbLIMX O6bemax.
DaHHbI dakT nossonAeT 00OWTM MHOTUX KOHKYPEHTOB
Ha PbIHKe MO KauecTBY MOCTaBNAEMON NPOAYKLMY, a TaKxKe
MO CPOKaM M3roTOBMIEHVIS 3asIBJIEHHbIX NMAPTVI OT/INBOK.

B 2023 ropgy Ha Tepputopum o6LLeCTBa OTKPbITbI Gunmnanb
kadenp «Metannyprua n TexHonormv obpaboTKu marte-
pvanoB» n «TexHonorna mawmHocTpoeHusa» TTY umeHn
M. O. Cyxoro, uTo NpefycMaTpUBaeT nNpoBefeHre yUebHbIX
3aHATUI Ha TePPUTOPUN NPEANPUATUSA.

0JSC «Gomel Casting and Normals Plant» produces adapters
for forage and grain harvesting machinery, trailed machines
for harvesting grain and forage crops, tillage machinery, and
fasteners. OJSC «Gomel Casting and Normals Plant» foundry
specializes in production of castings from high-strength cast
iron and non-ferrous alloys.

The company is dynamically developing and constantly
improving. New equipment is developed and commercially
available equipment is modernized. Over the last two years,
a 30 m? bunker storage reloader has been developed, the
range of harvesting equipment for high-performance
combine harvesters has been expanded, reapers have
been developed: rowless headers for harvesting sunflower;
for soybean harvesting; for mowing high-stemmed crops;
drum-type reapers for harvesting coarse-stemmed crops;
for harvesting grass crops; for mowing sown and natural
grasses.

A new modern complex of electroplating lines and local
waste water treatment facilities for electroplating production
was launched. The mechanical assembly shop mastered
the technology of bevel gears manufacturing on modern
numerically controlled gear-hobbing machines.

The design of a unique universal pickup header PZ-4,4-8
has been created, which can be quickly retrofitted to any
combine harvester due to the use of transition frames.

Foundry of the organization has modern high-performance
equipment of the world’s leading manufacturing companies,
capable of producing high-quality castings in large volumes.
It allows to outperform many competitors in the market in
terms of quality of supplied products, as well as in terms of
production time of the announced batches of castings

In 2023, branches of the academic departments of
«Metallurgy and materials processing technology» and
«Mechanical engineering technology» of the Pavel Sukhoi
State Technical University of Gomel were opened on the
territory of the company, which provides for training
sessions on the territory of the enterprise.
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OAO «fomcenbmal» — OAUH U3 KPYMHEMWnX Npou3BoAu-
Tenen COBPEMEHHOWN CeIbCKOXO3ANCTBEHHON TEXHUKM. ITO
16 TUMNOB CeNbXo3MallViH, 75 6a30BbIX Mofenen n moandu-
Kauuia, 70 BUAOB afianTepoB 1 NpUCcnocobneHuii 4fis yoopKu
PasfINYHbIX CEeNbCKOXO3ANCTBEHHbIX KynbTyp. OCHOBHbIMM
3agavamu passutna OAO «fomcenbmalL» ABNAKOTCA paclum-
peHvie MOAENbHOro pAfa CeNbCKOXO3ANCTBEHHbIX MALUVH,
CO3faHve 1 opraHM3auma NPomM3BOACTBA MALUUH C TEXHW-
YECKUMMN XapaKTePUCTVKaMV, YUUTbIBAOLWMMUN TEHAEHUMN
Pa3BUTUA CENbCKOXO3ANCTBEHHOTO MALLUMHOCTPOEHUA, CO-
BpPEeMeHHble TeEXHONor 1 TpeboBaHKA NoTpebuTenen.

Benetca noctosiHHasA paboTa Mo pas3paboTKe 1 OCBOEHUIO
HOBbIX BOB HaYKOEMKOWN CeNIbCKOXO3ANCTBEHHOMW TeXHW-
K. Hauato npou3BOACTBO 3epHOYOOPOYHOrO KOMOAlHA
C MMbpuaHoN Cxemol 06MosoTa 1 cenapauum C ABUraTeniem
AM3-65856 mowHocTbio 450 5. ¢. GH800. B 2023 r. nocTas-
NleH Ha MPOV3BOACTBO MOAEPHU3UPOBAHHBIN KOPMOY6O-
pouHbIi kKombanH FS80 PRO. 3akoHueHa MoOCTaHOBKa Ha
NMPOU3BOACTBO KOMOaliHa 3epPHOYOOPOUYHOTO CAMOXOLHOIO
yeTBepTOro Krnacca GS400 ¢ 3epHOBbLIM OYHKEPOM C BEPX-
Hel BbIFPY3KOW, MYNLTUMIMKAaTOPOM NpMBOAa C rMapo-
CTaTNYeCKON TPAHCMUCCUEN, TMOPOPEBEPCOM HAKIOHHOMN
KaMepbl, MTHEBMOPECKBEPOM.

Peanusyetca  MMMOPTO3aMeLLAOWMA  UHBECTULOH-
Hbli MPOEKT «KOMIMIeKCHas MOAepHM3auysa LelicTByo-
WMX N CO3MaHME HOBbIX MPOU3BOACTBEHHbIX MOLLHOCTEN
OAO «lomcenbmaly. Llenb — co3gaHve npouseBoacTsa s
BbIMYyCKa HOBOTO MOAESbHOMO PAAA SKCMOPTHO OPVEHTUPO-
BaHHOW CeNIbCKOXO3ANCTBEHHOW TeXHVKU. MMnaHmpyeTca npu-
obpeTeHme 168 earHUL, TEXHONOMMUYECKOro 060pyaoBaHIA.

B pe3ynbrate peanvizaumy GyfeT OCyLIeCTBIEHO TEXHWYe-
CKOE NepeBOOpPYKEHME 3aroTOBUTENIBHOTO, TEPMMUYECKOTO,
OKPaCOYHOro MPOU3BOZACTB, @ TaKKe MexaHoobpabaTbiBa-
IOLLEETO MPOU3BOACTBA C 3aMEeHON YCTapeBLUIEro 060pyoBa-
HWA Ha BbICOKOMPOV3BOAUTENIBHOE C MOJTyaBTOMATUYECKIM
LMKSIOM, MPOrPamMMHbIM YMpaBieHnem, NPUBOAHBIM ViH-
CTPYMEHTOM, CYICTEMaMM KOHTPOJSIS U CIIEKEHUA.

YaenbHbIl BEC 3KCMOPTHLIX MOCTaBOK B 06LleM obbeme
NOCTaBOK MpopayKumu coctasndaeT 52,3 %. MNpogykuua no-
CTaBNAETCA Ha 3KCMopT B cTpaHbl CHI, py3wnto, ApreHTurHY,
Bpasunuio, 3umbabae, MpaH, IOxHyto Kopeto.

Gomselmash OJSC is one of the largest manufacturers
of modern agricultural machinery. It includes 16 types of
agricultural machines, 75 basic models and modifications, 70
types of adapters and devices for harvesting various crops.
The main objectives of Gomselmash OJSC development
are to expand the model range of agricultural machines,
to create and organize the production of machines with
technical characteristics that take into account the trends of
agricultural machinery development, modern technologies
and consumer requirements.

The company constantly carries out works on developing
and mastering new types of science-driven agricultural
machinery. Production of a grain harvester with a hybrid
threshing and separation scheme with a 450 hp YaMZ-65856
engine GH800 was launched. In 2023 a modernized forage
harvester FS80 PRO was put into production. The production
of the fourth class self-propelled grain harvester GS400 with
a grain bin with top unload system, drive multiplier with
hydrostatic transmission, hydraulic motor for reversing the
feeder house, pneumatic receiver was completed.

The import-substituting investment project
«Comprehensive modernization of the existing and creation
of new production facilities of 0JSC «Gomselmash is being
implemented. Its goal is to create a production facility
to manufacture a new product range of export-oriented
agricultural machinery. It is planned to purchase 168 units of
technological equipment.

As a result of its implementation, technical re-equipment
of the billet, thermal, painting and machining production
facilities will be carried out with replacement of outdated
equipment with high-performance equipment with semi-
automatic cycle, programmable control, power-driven tools,
monitoring and control systems.

The share of export supplies in the total volume of product
suppliesis 52,3 %. Products are exported to the CIS countries,
Georgia, Argentina, Brazil, Zimbabwe, Iran, South Korea.
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OAO «KEPAMWKA» aBnAeTcA ogHUM 13 BeAyLLMX Npeanpw-
ATWIA PecnybnnKn Mo BbINYCKY KEPaMUYECKOro Kupnuya.
B cTpykType npon3sofcTBa TOBapHOW MpOAyKUMM MOYTH
96 % 3aHUMaeT KUpNW4Y MOfHOTenbIn, 4 % — Kupnuy
NPOPUNbHBIN.

B 2023 rogy npepnpuATrem OCBOEHO NPOU3BOACTBO KMP-
nMya Kepammyeckoro pPsSAoBOro MosiHoTenoro miniBrick
HebonbLworo pasmepa (250 x 90 X 65), NpUMeHAeMOoro ans
odopmneHns dpacafoB 1 MHTEPbePOB. 1o TexHonorMy na-
CTUYeCcKoro (GOPMOBAHMA M3rOTOBJIEHA MApPTVS KMpnuvya
¢buUrypHoro (MOnMHOTeNbIN «KapHW3») Ana oGOPMIIEHUA Ka-
MUHOB, 6apOeKto, CTEH 1 APYrX S/IEMEHTOB MHTEPbEPA.

B pamkax coBepLUeHCTBOBaHUA MPON3BOACTBEHHONW Cpefbl
1 MHbPaCTPYKTYpbl BedyTCA npep NpoeKTHble paboTbl Mo
pekoHCTpyKUmn neyn NQ 2 B Liexe N2 1 3a cyeT 3ameHbl CTa-
poro cBoAa Ha CBOJ 13 OrHEYNopOB C YMEHbLUEHHON TensIo-
NPOBOJHOCTbIO, & TaKXKe YCTaHOBKW COBPEMEHHbIX ra3oBbIX
ropesiok ¢ ysenunyeHHbim KM v BHefpeHuA aBTOMaTUKK
[ONA KOHTPOSIA perynMpoBaHnA TemnepaTtyp rno nosuumam.

MpoBefeHO TexHUYeCKoe MepeocHalleHre NPOU3BOACTBa:
MOAEPHM3UPOBaH aBTOMAaT MHOTOCTPYHHOWN PEe3KM Kup-
Mnya; yCTaHOBNEHb! MHAYKLMOHHbIE AATUYMKM HA TEXHONO-
rMYeckme NMHUM NPOM3BOACTBA KMpNuya, GaHfaxu and
Ba/IbLIOB; LIHEKOBOE 060OPYAOBaHUe AnA npeccos, Gopmu-
pyroLLme NNacTUHbI 418 MyHALUTYKOB.

[na obecrieyeHrs NPOV3BOACTBA CbIPbEBbLIMU MaTepurana-
MU MPEAnpPUATMEM Peann30BaH MPOEKT Mo pa3paboTke u
BBOZY B SKCryaTaumio BocTouHoro yuactka mectopoxae-
HUA mnH OceTku. [pUMeHeHne MH HOBOTO Kapbepa Mo-
3BOMIAMIO BbIMNYCKATb KPMUY C YNyULEHHbIMI XapaKTepu-
CTVIKaMVi MO BHELLHEMY BULY.

B 2022 r. peann3oBaH NPoeKT N0 MOAEPHU3aLMN CUCTEMDI
BofocHabmeHna OAO «KepamumKka» € yCTaHOBKOW HOBOWA
CTaHUun obe3xene3nBaHmna C NpUMeHeHriemM GUNbTPOB Me-
xaHunueckom ounctkm AZUD 1 ycTaHOBKOW KOMMpeccopa.

Mpopykuma noctaBnAetca B Poccuiickyto Oepepauuio,
3KCNOPT cocTaBnaeTt 64,4 %.

0JSC «KERAMIKA» is one of the leading enterprises of
the Republic in the production of ceramic bricks. In the
production structure of commercial products almost 96 %
are solid bricks, 4 % are special shaped bricks.

In 2023, the company mastered the production of solid
ceramic bricks of small size miniBrick (250x90x65) used for
facades and interiors. Using plastic molding technology,
a batch of decorative bricks (solid «cornice» brick) was
produced for designing of fireplaces, barbecues, walls and
other interior elements.

As part of the improvement of the production environment
and infrastructure, pre-design works are underway to
reconstruct Furnace No. 2 in Shop No. 1 by replacing the
old arched furnace roof with a roof made of refractory
materials with reduced thermal conductivity, as well as
installing modern gas burners with increased efficiency and
introducing automation to control temperature regulation
by position.

Technical re-equipment of production was carried out:
a multi-string automatic brick cutting machine was
modernized; induction sensors were installed on brick
production lines; tires for rollers; screw conveyor equipment
for presses; forming plates for wad boxes.

To provide production with raw materials, the company
implemented a project for the development and
commissioning of the Eastern section of the «Osetki»
clay deposit. The use of clays from the new quarry made
it possible to produce bricks with improved appearance
characteristics.

In 2022, a project was implemented to modernize the water
supply system of Ceramica with the installation of a new
deferrization station using AZUD mechanical filters and the
installation of a compressor.

Products are supplied to the Russian Federation, the share
of export supplies in the total volume of product supplies
is 64.4 %.
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OAO «KEPAMWH» — 3T0 KpynHeliliee TeXHONOrMYHOEe Npo-
N3BOACTBO CTPOUTENIbHOWN KepamuKKM, OAVH U3 CTapenmx
M Y3HABaeMbIX MPOU3BOAWTENEN KepaMUYeCKON MINTKY,
KepamorpaHuTa, Kepammyeckoro KMpnmya 1 LWMpPOKOro ac-
COPTMMEHTA CAHUTAPHbIX KEPaMNYECKX U3AENWIA.

Bca npopykuma OAO «KEPAMWH» npon3sBogutca ¢ npume-
HeHneM WHHOBALMOHHbIX TEXHOMOMNI, WCMNONb30BaHNEM
COBPEMEHHOIO UTAJIbAHCKOTO  0O0PYAOBAHNSA, BbICOKO-
KayeCTBEHHOrO CbIPbsA 1 MaTepranoB C MHOrOCTYNeHYaTbiM
KOHTPOJIEM KX KayecTBa.

Mpepnpuatre paboTaeT Hag, paclumpeHem o6bemoB npo-
N3BOACTBA KEPaMNYECKON MANTKM, ONNPAACh Ha TEHAEHLN
Kepammyeckon MOfpl, a TakxKe yUnTbIBas NOKynatenbckne
npepnouteHns. Ocoboe BHWMaHVe YAenaeTca KpyrHo-
dopmatHo npoayKumu: nanTke 900 X 300, 750 X 250 1 Kepa-
morpaHuTy 600 X 600, 1 200 x 600. 3a nocnegHVe ABa roga B
TOBapHYI0 MPorpammy BBefieHbl 16 HOBbIX KONNeKUUiA Kpyr-
HOpPa3MepHOro MMasypoBaHHOIO KepamorpaHuta ¢ Lmdpo-
BOW neyatbio popmata 1 200 X 600 Mmm. PaclumpeHa nvHelika
KNMHKEPHOWN NMANUTKK, MO3auYHbIX KOBPOB, OCBOEH BbIMyCK
NANTKM C BOHUCTON GaKTypoii 1 MO3anKu HOBbIX GOpMaTOB:
C NMPOAONTOBaTbIM U POMOOBUAHBIM UMNomM. HauaTa paboTa
Mo OpraHx3aLymn NPOU3BOACTBA KNMHKEPHOM BpycyUaTKu.

B 2023 r. npeanpuATe paclumpmno acCCoOpTUMEHT MPOU3BO-
AVMMOI KMPMNYHON NpogyKumn. Ha pbIHOK NpeacTaBnieHbl
NNLEBOW MyCTOTENbIA KAPMWY C HAaKaToM, pUPneHbI nos-
HOTebIN KNPMUY, KEPaMUUECKIIA BNOK.

B 2024 r. Ha NpeanpUATAM peanv3oBaH NepPCneKTBHbIN NPo-
€KT MO MPOW3BOACTBY M3AENWN CaHUTAPHOW KepamMuKuU no
WNHHOBALMOHHOW TEXHOMOMN C NCMOMb30BaHNEM LLIAMOTHbIX
MaccC C TOHKOMOJIOTbIMY OTHEYMOPHbBIMY FAIHAMM U KAOTIMHOM.
lpumeHeHwe B NPor3BOACTBE LIAMOTHbIX MacC NMO3BONAET 13-
6exaTb OrpaHNYEHN He TOMBKO MO AM3aliHY YMbIBANIbHUKOB,
HO 11 MO 1X pa3mepy. B yacTHOCTW, 3TO AaeT BO3MOXHOCTb NPO-
13BOAMTL BoMee CNIOXKHbIE U NeraHTHble U3AEeNus, Hanpumep
aKTyasnbHble celluac KpynHorabapuTHble, TOHKOCTEHHbIE YMbl-
BaNbHUKM.

OAO «KEPAMWH» ABnaetca 3KCNOPTOOPUEHTMPOBAHHbLIM
npegnpuatem. 57 % NpoayKumMv NpeanpuaTAA NocTaBna-
€TCA Ha 3KCMNOopT.

0OJSC «Keramin» is the largest technological production of
building ceramics, one of the oldest and most recognized
manufacturers of ceramic tiles, porcelain stoneware, ceramic
bricks and a wide range of sanitary ceramic products.

All OJSC «Keramin» products are manufactured applying
innovative technologies, modern Italian equipment, high
quality raw materials and materials using with multi-stage
quality control.

The company is working on the expansion of ceramic tile
production, based on ceramic fashion trends, as well as
taking into account customer preferences, special attention
is paid to large-format products: tiles 900x300, 750x250
and porcelain stoneware 600x600, 1200x600. For the last
two years 16 new collections of large-size glazed porcelain
stoneware with digital printing of 1200x600mm format
have been introduced into the product program. The range
of clinker tiles, mosaic carpets was expanded, production
of tiles with wavy texture and mosaics of new formats:
with oblong and diamond-shaped chip was mastered. The
company started works on organizing the production of
clinker paving stones.

In 2023, the company expanded its range of brick products.
The market is offered front air bricks with knurling,
corrugated solid bricks, ceramic blocks.

In 2024, the company implemented a promising project
for the production of sanitary ceramics products based on
innovative technology using fireclay with finely ground
refractory clays and kaolin. The use of fireclay in production
allows to avoid limitations not only in the design of
washbasins, but also in their size. In particular, to produce
more complex and elegant products, for example, large-
sized, thin-walled washbasins, which are currently topical.

0JSC «Keraminy is an export-oriented enterprise. 57 % of the
company’s products are exported.
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AccoptumeHT npogykumn OAO «KoBGprHCKMIA MacnofenbHo-
CblpOAENbHbIN 3aBofa» HacuUTbiBaeT 6onee 150 HaMMeHo-
BaHMN. OCHOBHbIM HaMnpaBfeHeM NPON3BOACTBEHHOW Aes-
TeNbHOCTV NPeanpUATUA ABNAETCA Cbipofenue. [pogyKuma
TOProBovi MapKu «KoBPUHCKIME Cbipbl» XOPOLLO cebst 3ape-
KOMeH[OBara Ha pblHKe.

HaTypaanoe BbICOKOKa4eCTBeHHOEe Cbipbe, COBpeMeHHOe
BbICOKOTEXHONOINYyHOE O60py,D,OBaHV|e 1 XenaHne co3aa-
BaTb BKYCHbl€ W MOfe3Hble NULLEeBble M34eENNA NOMOratoT
nony4vynTb NPoAyKUWio, OTBEYaIOLLYO TpGGOBaHVIFIM NOTEH-
LanbHbIX n0Tpe6|/|Tene|7|, KOTOPYIO BbIrOAHO OTINYaKOT
TPagNUMOHHO BbICOKOE KaueCTBO A BEJIVKONENHbIN BKYC.

Pa3zpabotka HOBOW MpoayKUuuM ABNAETCA OOHUM U3 BaX-
HeMLWNX HanpaBneHNN TOBAPHOWN NONUTUKNA NPeanpuUAaTHA.
E>xerofHO yaienbHbIfi BeC HOBOW NPOAYKLMK B 00LLem 06b-
eme rnpouv3BOACTBA COCTaBNAET B cpefHeM oT 25 % ao 30 %.
3a nocnepgHve ABa roga pacluMpeH acCOPTUMEHT TBEPAbIX
1 CBEPXTBEPLbIX CblPOB, NONYTBEPLbIX 1 NNaBIEHbIX CbIPOB.
Cpean pas3paboToK MOCNeAHEro rofa MOXHO BblAeNUTb
cBepxTBepAbi cblp «MoHgelpaHo», nonyTeepable Cbipbl
«HVKONOropoackuii» ¢ apomMatom CNIMBOK»; «Byprrpad»
C apoOMaTOM TOIMJIEHOrO MOJIOKa; «KanbATy».

B 2022 r. HauaT BbIMyCK Cyxmx cMecei 4niA CAINBOYHOIO MO-
pokeHoro. B 2023 r. BBegeHa B 3KCMyaTaLyio HOBasA NHNA
Mo NPOV3BOACTBY MOPOXKEHOrO, OCBOEH BbIMYCK MUAKMX
yNbTpanacTepr3oBaHHbIX CMecen AfiA NPOM3BOACTBA MAT-
KOr0 MOPOXKEHOro.

Mpepnpuatem pa3paboTaH CneLuan3npoBaHHbIN NuLLle-
Bow nponykT Nova Vita gna gretnueckoro npodunaktnye-
CKOro MuTaHus B3pocsibix. OH MoKa3aH Npu HEBO3MOXKHO-
CTU CaMOCTOATESIbHOrO MpUemMa MUK, UCMOoMb3yeTcs A
MUTaHUSE OHKOOOJBbHBIX MOC/e onepauni, 3pPeKTUBEH TaK-
e B KauecTBe HYTPUTMBHONM NOALEPXKKI 300POBbIX Ntogen
npv 60nbLUKX PU3NYECKIKX HArPy3KaX.

PaclumpeH accopTMmeHT CbipoB Gnarofapsa pPasnnyHom
dacoBke (4eTBepTb, CErMeHT), a TakKe dopme 1 BHELLHEMY
BMay (HM3KMA umnnHAp AnameTpom 250 mm). HanaxeHa
Mesnkas $hacoBKa cbipa B CreLran3npoBaHHYto BbiICOKOba-
pbepHYI0 TEPMOYCaJOUHYIO MIIEHKY.

The product range of Kobrin Butter and Cheese Making
Factory includes more than 150 items. The main focus of the
enterprise’s manufacturing activity is cheese making. The
products of the trade mark «Kobrin cheeses» have proved
themselves in the market.

Natural high quality raw materials, modern high-tech
equipment and the desire to create delicious and healthy
products contribute to manufacturing of products that
meet the requirements of potential consumers, which are
favourably distinguished by traditionally high quality and
excellent taste.

The development of new products is one of the major focus
areas of the enterprise’s product policy. Annually, the share
of new products in the total volume of manufacturing
amounts to 25-30 % in average. Over the last two years,
the range of hard and extra-hard cheeses, semi-hard
and processed cheeses has been expanded. Among the
developments of the last year, the following chesses may be
distinguished: extra-hard cheese «MondeGrano», semi-hard
cheeses «Nikologorodsky» with cream flavour; «Burggraf»
with melted milk flavour; «Kalyata».

In 2022, the enterprise started production of dry mixes for
soft ice cream. In 2023, a new ice cream production line was
commissioned and production of liquid UHT mixes for soft
ice cream was launched.

The enterprise has developed a customised food product
Nova Vita for dietary preventive nutrition for adults. It is
recommended in case of inability to eat independently,
it is used to feed cancer patients after surgeries, it is also
effective as nutritional support for healthy people during
high physical activity.

The range of cheeses has been expanded due to different
packaging: quarter, segment, as well as due to shape and
exterior design (low cylinder with a diameter of 250 mm).
Small-scale cheese packaging in specialised high-barrier
shrink film has been introduced.
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OAO «MNHCK KPUCTAJ1/1» — ynpaBnaoLLasa KOMMaH1aA Xon-
aunHra «<MWHCK KPUCTAJIT TPYTM» ABnAeTCA KpynHeALWnm
npousBoauTeNieM ankoronbHOM NpofyKumn B Pecrybniike
benapycb. [onHbI acCOPTUMEHT BbINyCcKkaeMon NPoayKLmn
HacuuTbiBaeT 6onee 100 HaMeHOBaHWIA.

YumtbiBaA MeraTpeHdbl Y OPUEHTUPYACb Ha MPEeABOCXU-
LeHVe OXUOaHW NOTPeOUTens, KOMMaHWs MpPOJo/mKaeT
BbiNyCKaTb MPUHLMMNMANbHO HOBblE MPOAYKTbI, Takne Kak
HanUTOK cnpTHOW Kpenkuii «<KABSENTUM», Bogka apoma-
Tm3unpoBaHHaa «TUMANY.RED», Bucku «BIMBER» (Bblaep»-
Ka AUCTWINIATOB OCYLLECTBAETCA B COOCTBEHHbIX Ay6o-
BbIX 60UKax), opraHuyeckasa Bogka «bEJTAAl PYCb», Bogka
¢ nuwweBbim 30510ToM «MINSK KRISTALL GOLD». 310 faneko
He MOJMHbIN NepeyeHb HOBUHOK MOC/eAHUX JeT, yBePEeHHO
3aHABLUMX MECTO Ha PbIHKE.

YaenbHbIl BEC MHHOBALIMOHHbIX NPOAYKTOB B 06Lem obbe-
Me npoussoacTtaa B 2023 r. npesblcnn 25 %.

OcTtaBasncb naepoMm, KOMMaHNA yaenaeT JOMKHOe BHUMA-
HVe COBEpPLLEHCTBOBAHMIO MPOM3BOACTBA, BHEAPAET HOBble
TEXHOMIorMM 1 0bopyfAoBaHMeE: Tak, B 2023 1. Npv Npou3Bog-
CTBe BOAOK MpeMnyM-Knacca BHeApeHa YH1KanbHas TeXHo-
norna «eaaHo» 0bpaboTKN COPTUPOBOK, NO3BONAOLLAA
MONyuYnTb OCOOBI MAFKUIA BKYC U KPUCTaNbHYKO YMCTOTY
NpoAyKTa; NpU MPOU3BOACTBE 3€PHOBbIX AUCTUNATOB —
BblJepXKKa C TEMIOBON 06PabOTKOM B KOHTaKTE C ApeBec-
HoW fy6a (Lenoi), No3BoNAOWAA YCKOPUTL CO3peBaHUe
3ePHOBbIX ANUCTUNNATOB ANIA NOCNEAYIOLWEro N3roTOBEHUA
HannTKoB cnnpTHbIX Kpenkunx TM «ROYAL LEGEND».

KomnaHus pa3BuBaeTcs corflacHO TpeboBaHVAM BpeMeHU:
BHegpAwTca [T-TexHonornn. Tak, NpyMeHeHa TexXHONorua
«[OMOIHEHHAA PeasibHOCTb» NPV 0GOPMIEHUN NPOJYKLN
TM «KOHOTJTAHKAY, no3sonsioLLas noTpebumtesnio KoMmy-
HMLMPOBATb C CUMBOJIOM 6peHaa.

B 2023 r. nabopatopua KOMNaHWK CTana nepBovi NPOV3BOA-
CTBEHHOW NlabopaTopueit B afiKOrofbHOWM OTPac/v CTpaHbl,
BK/IIOYEHHOM B HALMOHASIbHYIO YacTb €AMHOro peectpa
opraHoB Mo oueHke cooteeTcTBuA EASC ¢ npaBom Bblgaun
NPOTOKOJIOB UCMbITAaHWI Ha COOTBETCTBME aNIKOTOJSIbHOM
nponyKummn TpeboBaHKAM TEXHUYECKIKX pernameHToB Tamo-
»keHHoro coto3a (TP TC 021/2011, TP TC 029/2012).

Open Joint Stock Company «MINSK KRISTALL» - the
managing company of the holding «MINSK KRISTALL
GROUP» is the largest producer of alcoholic beverages in the
Republic of Belarus. The full range of manufactured products
includes more than 100 items.

Taking into account megatrends and focusing on
anticipating consumer expectations, the company
continues to produce fundamentally new products - strong
alcoholic beverage «<ABSENTUMp, flavored vodka «TUMANY.
RED», whiskey «BIMBER» (distillates are aged in its own oak
barrels), organic vodka «BELAYA RUS», vodka with food gold
«MINSK KRISTALL GOLD» - this is not a complete list of new
products of recent years, which have taken a confident place
in the market.

The share of innovative products in the total production
volume in 2023 exceeded 25 %.

Remaining a leader, the company pays due attention to the
improvement of production, introduces new technologies
and equipment: so in 2023, in the production of premium
vodkas, a unique technology of «ice» treatment of alcohol-
water mixtures was introduced, allowing to obtain a special
soft taste and crystal clarity of the product; in the production
of grain distillates — aging with heat treatment in contact
with oak wood (wood chips), allowing to accelerate the
maturation of grain distillates for the subsequent production
of strong alcoholic beverages TM «ROYAL LEGEND».

The company is developing according to the requirements
of the time - [T-technologies are being introduced, for
example, the «augmented reality» technology was used in
the design of TM «<KONOPLYANKA» products, which allows
the consumer to communicate with the brand symbol.

In 2023 the company’s laboratory became the first
production laboratory in the alcohol industry of the
country, included in the national part of the Unified
Register of conformity assessment bodies of the EAEU
with the right to issue test reports on the compliance of
alcoholic beverages with the requirements of technical
regulations of the Customs Union (TR TS 021/2011,
TRTS 029/2012).
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locymapcteeHHoe npepanpusatie «MHCTUTYT «bemkengop-
NPOEKT» 3TO COBPEMEHHbI MPOEKTHbIV UHCTUTYT C BbICOKO-
NPOopeCccroHanbHON YNPaBieHUYECKON U UCTONHUTENIbHON
KOMaH[OW, YCMeLWHO BbIMOMHAKLEN paboTbl Ha oOTeve-
CTBEHHOM 11 3apY6EXHOM PbIHKE.

OCHOBHbIM n0Tpe6|/|TeneM OKa3blBaeMbIX YyCnyr ABNAETCA
benopycckasa xene3Hasa popora. [NpegnpuAatnem paspa-
60TaHO M YCMeLHO peann3oBaHo 6onee 8 TbiC. MPOEKTOB
Mo 3MeKTpUrKaLyKM, OPraHN3aLMN CKOPOCTHOTO [BUXKe-
H/A noe3aoB, MmoAepHuM3aunn CUCTeM aBTOMaTUKWK, Tene-
MeXaHUKN 1 CBA3N, 06beKToB MPOMbILWNEHHOIO, rpaXxaaH-
CKOTO CTPOWTENIbCTBA, CO3LAHMI0 HOBbIX MPOW3BOACTB U
TPaHCMNOPTHO-NTIOTNCTUYECKNX TEPMUNHANOB.

MNpepnpuatne oKasbiBaeT yaIyrn Mo  MNPOEKTMPOoBa-
HUO TakuM opraHm3aumam, Kak 3A0 «lltagnep MuHCK»,
OAO «MuHckmeTponpoekT», OAO «HadtaH», OAO «Mo3blp-
ckun HM3», PYTT «bentamoxkcepsuc».

Hanbonee 3HauMMbIMM  NpPOEKTaMy,  3aBePLUEHHBIMU
B 2023 rogy, senawTca «OpraHv3auma CKOPOCTHOMO
MaCcCaXMpPCKOro »ene3HOJOPOKHOro coobLueHna MuHCK-
lopoauie-KnTancko-benopycckuin MHAYCTpUanbHbIn NapK
«Benukun KameHb»— HaumoHanbHbI asponopT MUuHCK;
«MopepHM3auma YCTPOWCTB CUrHanm3auum, LeHTpannsa-
LMK, GNOKUPOBKM U CBA3M, YCTPONCTB TEXHOMOMMYECKOTO
3NeKTPOCHabXeHVA Ha yyacTKe CrenaHka—-TopoauLue ¢ yye-
TOM CTPOUTESIbCTBA TPETbErO MMABHOMO »Kee3HO[0POXKHO-
ro nytu»; «Pa3sutne MUHCKOro »kene3HOO4OPOXHOro y3na
C yBEMYEHNEM NMPOMYCKHON CMOCOBHOCTY yYacTKa MUHCK—
lopoguie».

CneuvanucTbl NpeanpuATA 418 NPOBEAEHNA NHMKEHEPHO-
reofe3nyecknx UN3bICKaHUA UCMOSb3yT  6ecnunoTHble
neTaTtenbHble  annapatbl,  MPOJOSKAIOT  OCBaMBaTb
BIM-TexHONOrMn B NPOEKTMPOBaHUK, YTO MO3BONAET CO-
KpaTUTb CPOKU MPOEKTMPOBAHWSA, YNTyULLNTb €ro KauecTBo 1
MaKCVMaJIbHO UCKITIOYNTD OLIOKIM B paboTe.

The State Enterprise «Institute «Belzheldorproject» is
a modern design institute with a highly professional
management and executive team that successfully performs
work in the domestic and foreign markets..

The main consumer of the provided services is the
Belarusian Railway. The enterprise has developed and
successfully implemented more than 8 thousand projects
for electrification, organization of high-speed train
trafficc, modernization of automation, telemechanics and
communication systems, industrial and civil construction
facilities, creation of new production facilities and transport
and logjistics terminals.

Theenterprise provides design services to such organizations
as CJSC «Stadler Minsk», OJSC «Minskmetroproekt»,
0OJSC  «Naftan», 0OJSC «Mozyr Oil Refinery», RUE
«Beltamozhservice».

The most significant projects completed in 2023 are:
«Organization of high-speed passenger railway service
Minsk-Gorodishche - China-Belarusian Industrial Park
«Great Stone» — Minsk National Airport»; «Modernization
of signaling, centralization, blocking and communication
devices, technological power supply devices on the
Stepyanka-Gorodishche section, taking into account the
construction of the third main railway track»; «<Development
of the Minsk railway junction with increased capacity of the
Minsk-Gorodishche section».

The specialists of the enterprise use unmanned aerial vehicles
to carry out engineering and geodetic surveys, continue to
master BIM-technologies in design, which allows to reduce
design time, improve its quality and eliminate errors in work
as much as possible.
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Y «MWHIA3» obecneumBaeT rasocHabeHue CTOIMYHOro
pervoHa. lNpeanpuatne 3aHUMAETCA SKCryaTaumen raso-
pacnpefenuTenbHON CUCTEMbI U ra30onoTpebneHns, nosep-
KO CpeAcCTB M3MepeHuI, HepaspyLLalowmUM KOHTponeM 1
TEXHWUYECKON [MArHOCTVKON OOBEKTOB ra3opacnpeaent-
TebHOW CCTEMbI, CEPBUCHBIM OOCTYKMBaHNEM ra3oMCrnosib-
3yloLLero ob6opyfoBaHuiA, peanv3aLyiei raza noTpeouTenam.

YN «MWHIA3» BHeipeHa coBpemMeHHasA TeXHOOor1A AnarHo-
CTUPOBaHVIA 11 06C/IE[0BaHYIA FA30BbIX CETEN NMOCPEACTBOM
POGOTM3MPOBAHHOTO  TEJIEMHCMEKLMOHHOIO  KOMIMIEKCA
A BUAEOOCMOTPa TpybonpoBoaoB. BbinonHeHa MogepHu-
3aLMA HACOCHOIO 060PYAOBaHNA aPTE3UAHCKUX CKBAXKUH C
BHE[pEeHMEM CUCTeMbl AUCMETYEPCKOrO KOHTPONA, yrpas-
NIeHVA 1 aBTOMATU3MPOBAHHOIO YYeTa SHepropecypcos.

BHe,u,peHa cncTeMa TenecurHanmsaunn Ha OTKITHOYakoWmMX
yCTpOVICTBaX. 5narop,apﬂ 3TOMY MOXHO YyAaJleHHO KOH-
TPONMPOBaTb AaBNEHWE Tra3a, Pacxod >3NeKTPO3Heprun,
CBOEBPEMEHHO MOJy4vaTb I/IH(I)OpMaLI,VIIO O HeCaHKUMOHW-
POBaHHOM MPOHNKHOBEHUN Ha 06BbEKTDI rasopacnpenenn-
TeNIbHOW CUCTEMBI NOCTOPOHHUX NNLL.

MNpepnpuatnem BHegpeHa TEXHONOIMA BPE3KN Y PEMOHTA
razonpoBofoB C npumeHeHnem «Cron-cuctembl». OHa mc-
NOMb3yeTCA He TONbKO MNpW SKCMyaTaumm rasopacnpegenv-
TeNbHO CUCTEeMbI, HaxoaALenca Ha 6anaHce YN «MUHTA3»,
HO TaKXe B KauecTBe TEXHNUYECKOI NMOMOLLM 06MIaCTHbIM ra3o-
BbIM XO3ANCTBAM NP BbINOSHEHNN aBAPUAHDBIX Y PEMOHTHO-
BOCCTaHOBUTESIbHbBIX PA0OT Ha ra30MNpoBOAaAX.

C uenblo NOATBEPKAEHNA SKOHOMUYECKON Lienecoobpas-
HOCTM PEeKOHCTPYKUMM ra3osbix ceter YI «MUHIA3» co-
BMECTHO C HayYHbIMW OPraHM3auuaMn U yUpexneHuamm
06pa3oBaHsA NPOBOANUT UCCNIEAOBAHNA COCTOSHUA MeTaJl-
Nla CTajibHbIX MOA3EMHbIX ra30MpPOBOAOB, V30MALMOHHbBIX
MOKPbITWN, CBAPHbIX COefViHeHW. VX pe3ynbtatbl nernm
B OCHOBY MHHOBALIOHHOW METOAMKY MO TEXHNYECKOMY AU-
arHOCTVPOBAHWIO CTaslbHbIX MOA3EMHbIX Fa30MPOBOLOB.

Mpepnpuate npopo/mKaeT peanv3auuio  MaclTabHoro
npoekta Mo obecrneyeHwio HafieXHOro ra3ocHabxeHnA
r. MMHCKa nyTem NpOKNafKmy HOBOW TpaccChl ra3onpoBofa
BbICOKOIO [jaBfieHna BAo/b BTopoi KonbLeBol aBTOMO-
6rnbHOW foporun BOKpyr I. MmnHcKa.

UE «MINGAZ» provides gas supply to the capital region.
The enterprise is engaged in the operation of the gas
distribution system and gas consumption, verification
of measuring instruments, non-destructive testing and
technical diagnostics of gas distribution system facilities,
service maintenance of gas-using equipment, and gas sales
to consumers.

UE «<MINGAZ» introduced modern technology of diagnostics
and inspection of gas networks by means of robotic tele-
inspection complex for video inspection of pipelines. The
pumping equipment of artesian wells was modernized
with the introduction of dispatcher’s supervisory control,
management and automated metering of energy resources.

A telesignalling system was introduced at disconnecting
devices. Thanks to this, it is possible to remotely monitor
gas pressure, power consumption, and receive timely
information about unauthorized intrusion of unauthorized
persons into the gas distribution system facilities.

The enterprise has introduced the technology of gas
pipelines tie-in and repair with application of «Stop systemn.
It is used not only in the operation of the gas distribution
system, which is on the books of UE «<MINGAZ», but also as
technical assistance to regional gas supplying facilities in the
performance of emergency and repair and restoration work
on gas pipelines.

In order to confirm the economic feasibility of reconstruction
of gas supply networks UE «sMINGAZ» together with scientific
organizations and educational institutions conducts
research on the state of metal of steel underground gas
pipelines, insulation coatings, welded joints. Their results
formed the basis of innovative methodology for technical
diagnostics of steel underground gas pipelines.

The enterprise continues to implement a large-scale project
to ensure reliable gas supply to Minsk by laying a new route
of high-pressure gas pipeline along the second ring road
around Minsk.
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YHuTapHoe npegnpusatue «Ceetonpuéop» OO «benTW3» ocy-
LeCTBNAET MPOEKTMPOBaHMe, Pa3paboTKy 1 MPOU3BOLCTBO
LUIMPOKOro acCoPTUMEHTa MPOAYKLIMN SNEKTPOTEXHNYECKOTO,
CTpouWTeNbHOTO 1 0bLLero HasHauyeHKsA. B HacTosALee Bpema B
KaTasnore npofayKLymn KomnaHuy — 6onee 1500 HavMeHOBaHWIN
N3[enniA, OCHOBHbBIMU 113 KOTOPbIX ABMAKOTCA PO3ETKN, BbIK/IO-
yaTenu OTKPbITOW 1 CKPbITON YCTAHOBKM B 11 cepurAX, MOHTaX-
Hble KOPOOKW, YOMHATENW, BUIKN LUTENCEeNbHbIe, CUIOBble
COeANHUTENV, SNIEKTPONATPOHbI, CBETOANOAHbIE CBETUIbHUKN
1 npouve n3genus, peanusyemble nog 6peHnom Bylectrica.

MpennpursATre aKTUBHO PacLUMPSAET aCCOPTUMEHT, a TaKXKe OCy-
LLECTBAET MOLEPHNM3ALIMIO BbIMYCKAEMbIX M3LENNIA C LIENbIO
YAYULIEHUSA UX KOHCTPYKLMM, YBEIMYEHNS KONMYECTBa Npu-
MEHSEMbIX YHUOULMPOBaHHbIX AeTanei.

PacluvpeH acCOPTUMEHT CBETOAVOMAHBIX CBETUILHUKOB s
PKKX, 4ns Hapy»KHOrO OCBEeLLEHNs YL, 1 JOPOT, NN aBapuii-
HOrO OCBELLIEHNA MPOMBbILLIEHHbIX 1 MPON3BOACTBEHHbIX 31a-
HWIA; BbIKNIOUATENEN 1 PO3ETOK C BbICOKOW CTEMEHbIO 3aLUMTbI,
uTO MO3BOJIAET YCTAHABMMBATL UX B MECTax, rae BO3MOMXHO
NPUCYTCTBYE BNArVi U MbiuA.

[nA CHYKeHVA TPYJOEMKOCTY NPU YCTaHOBKE MHOTOMECTHbIX
PO3€eTOK pacLUMpPeH acCOPTUMEHT PO3eTOK Ha Gase LIMHHOM
KOHCTPYKLIMK, a TaKkxe NepeHOCHbIX po3eTok 13 [1BX, koTopble
BOCTpe6OBaHbI B CTPOUTENbHO OTPaCu.

PaclumpeHa nuHeika MonynpoBOLHMKOBBIX BblKNtouaTenen
[ONA CKPbITON YCTAHOBKM C MEXaHWUYeCKoW pPerynmpoBKON
MOLLHOCTW, @ TaKkxe u3genui ana yctaHoBkn Ha DIN-peiiky,
npoussoguTenem Kotopbix B Pecrybnuke benapycb saenset-
A TonbKo «CBeTonpPMOOpP», OCBOEH BbIMYCK PO3ETOK C ABYMS
USB-pa3zbemamu Ansa CKpbITON YCTaHOBKM.

I'Ipe,qanlﬂTme MO3TanHO COBEPLUEHCTBYET MPOU3BOACTBEH-
HYl0 cpefy, OCyLlecTBAA 3aMeHy O60py,£l,OBaHI/IFI onAa nnTbA
JeTanen u3 nnactmacc. MO,EI,epHVBVIpOBaHO o6opyp,OBaHme
Mo MapK1pPoOBKe 1 ynakoBke n3genun, I'IpI/IO6pETEHa ponon-
HUTENbHAA INHUA SKCTPY3UK, YTO NO3BOJINIO B ABa Pa3a pac-
WNpUTb NPON3BOACTBEHHDbIE MOLHOCTV MO BbIMYCKY Kabesnb-
KaHanoB..

53 % peanusyemoin NpoAyKUMM MOCTABMAAETCA Ha SKCMOPT
B Poccuinckyio Mepepauuio, KasaxctaH, Mongosy, JIntey n
Jlatenio.

Production unitary enterprise «Svetopribor» of the
Public association «Belarusian association of the visually
handicapped» designs, develops and manufactures a
wide range of electrical, construction and general purpose
products. Currently, the company’s product catalog includes
more than 1500 items, the main ones being sockets, open
and flush-mounted switches in 11 series, electric junction
boxes, extension cords, plugs, electrical connectors, light
sockets, LED lights and other products sold under the
Bylectrica brand.

The enterprise is actively expanding its product range and
modernizing its products in order to improve their design
and increase the number of used unified parts.

The range of LED fixtures for housing and public utilities,
for outdoor lighting of streets and roads, for emergency
lighting of industrial and manufacturing buildings; switches
and sockets with a high degree of protection, which allows
them to be installed in places where moisture and dust may
be present.

To reduce the labor-intensive installation of multi-location
outlets, the range of bus based socket-outlets as well as
portable PVC socket-outlets, which are in demand in the
construction industry, has been expanded.

The range of power semiconductor switches for flush
mounting with mechanical power regulation, as well as
products for DIN-rail mounting, the manufacturers of which
in the Republic of Belarus is only «Svetopribor», mastered
the production of sockets with two USB-connectors for flush
mounting.

The enterprise is gradually improving its production
environment by replacing equipment for molding plastic
parts. The equipment for labeling and packaging of
products was modernized, and an additional extrusion line
was purchased, which allowed to double the production
capacity of cable channels.

53 % of sold products are exported to the Russian Federation,
Kazakhstan, Moldova, Lithuania and Latvia.
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PYIN «HayuHo-npakTuyecknii LeHTp HaumoHanbHOW aka-
demun Hayk benapycs no npopgoBONbCTBUIO» — HAYYHO-
nccnefoBaTeNibCkoe  yupexfeHue,  ocCyllecTsasioLlee
HayyHOe COMpPOBOXAEHME 1 peanun3aumio NPaKTUYECKMX
pa3paboToK ANnA NPemnpuAaTA NULLEBON NMPOMbILLIEHHO-
¢ Pecny6nukm benapycb.

PazpaboTka MHHOBALMOHHBIX TEXHOJMOMMI MepepaboTKu
NPOAOBOJSIbCTBEHHOIO  CblPbA MO3BOMAET NPEANPUATUIO
Co3faBaTb MPOAYKLMIO, KOTOpasi OT/IMYAeTCA CTabUIbHbIM
KauecTBOM, BbICOK/MU MOTPEOUTENBCKUMUN  XapaKTepu-
CTUKaMUN 11 KOHKYPEHTOCMOCOOHOCTbIO. ACCOPTUMEHTHbIN
repeyeHb NPoAyKLUMK, pa3paboTaHHOW NPeanpusTUEM, Ha-
cuuTbiBaeT 6onee 10 TbiC. HAMEHOBAHNN.

Bnarogapa ycunuam cneumannctos LeHTpa B 2023 1. 6bi1m
pa3paboTaHbl U BHeAPEHbl CheLmanm3MpoBaHHasa nuLle-
BasA Mpoaykuua Aana fetein ¢ peduumntom GpeHunanaHmH-
rMOPOKCUNA3bl, KOHAMTEPCKME W3OENUA  MOBbILLEHHOMN
6GUONOrMUYECKON LIEHHOCTU C UCMOMb30BaHMEM BbICOKOOEN-
KOBOro OOOralLaloLLero Cblpbs; CaxapHble KOHAUTEPCKME
n3genus ana nNUTaHUA NPU MHTEHCUBHBIX GU3NYECKMX Ha-
rpyskax; neveHbe 6e3 fobaBneHNa caxapa v neveHbe A
[ETCKOro MUTaHWSA; OPUTMHANbHbIE »KeNelnHble KOoHAauTep-
CKue nspenus; 6e3ankorosibHble SHepreTnyeckme HamnuTkm
6e3 KodenHa; coycHas NPoAyKLUA.

Pa3pabotaH 11 BHepeH Ha NpeanpuaTsX pecnyonuky psag
COBPEMEHHbIX MHHOBALMOHHBIX TEXHONOMIA: LUOKOBas 3a-
MOpO3Ka GPYKTOB, OBOLLIEN 1 CMeCel U3 HUX; MPOVN3BOACTBO
CyLUeHbIX Arof 1 GPyKTOB; MPOMN3BOLACTBO PA3NINYHbIX MRy
CMMPTHBIX HAMUTKOB HA OCHOBE BbIAEPKAaHHbIX 3€PHOBbIX 1
bPYKTOBbIX AUCTUNNIATOB.

B 2022 r. co3paH LieHTp npodeccroHanbHOro pa3sutus s
MOBbILUEHUSA YPOBHSA NPOdECCMOHabHbIX 3HAHUIA U YMEHUIA
CNeuunanmcToB NPeanpuATAA NULLEBON MPOMbILLIEHHOCTH,
a TaKXe MCMbITaTeslbHbIX 1 MPOW3BOACTBEHHbIX labopaTo-
puiA, 3aHMMAIOLLMXCA UCCNeaOoBaHNEM MULLEBOWN MPOAYK-
Lnn 1 NPOAOBOSIbCTBEHHONO ChiPbSA.

B uensx ykpenneHus cBssei yue6GHbIMY 3aBeAeHVsIMU, NO-
NCKa 1 MPYBNIEYEHs TaNlaHTIIMBOM MOJIOAEXW K HayUHbIM
NccnefoBaHviaM B 061aCTV NILLEBbIX TEXHOOMMN Co3aHa
Mornonas akagemus NyLLEBUKOB.

THE SCIENTIFIC AND PRACTICAL CENTRE FOR FOODSTUFFS
OF THE NATIONAL ACADEMY OF SCIENCES OF BELARUS is
a research institution that provides scientific support and
implementation of practical developments for food industry
enterprises of the Republic of Belarus.

The development of innovative technologies of food
raw materials allows the enterprise to create products
that are distinguished by stable quality, high consumer
characteristics and competitiveness. The assortment list of
products developed by the enterprise includes more than
10 thousand items.

Thanks to the efforts of the center’s specialists, in 2023 the
following were developed and introduced: specialized
food products for children with phenylalanine hydroxylase
deficiency, confectionery products of increased biological
value using high-protein fortifying raw materials; sugar
confectionery products for nutrition during intense physical
activity; biscuits without added sugar and baby food
biscuits; original jelly confectionery products; non-alcoholic,
decaffeinated energy drinks; sauce products.

A number of modern innovative technologies have been
developed and implemented at the enterprises of the
republic: shock freezing of fruits, vegetables and mixtures of
them; production of dried berries and fruits; production of
various groups of alcoholic beverages based on aged grain
and fruit distillates.

In 2022, a Professional Development Center was created to
improve the level of professional knowledge and skills of
specialists from food industry enterprises, as well as testing
and production laboratories involved in the research of food
products and food raw materials.

In order to strengthen ties with educational institutions,
search for and attract talented youth to scientific research
in the field of food technology the Young Academy of Food
Scientists was formed.
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CenbCKOXO3ANCTBEHHDBIM  MPOW3BOACTBEHHBIA  Koomnepa-
VB «ArpokomMbrHaTt CHOB» — MHOIOOTpac/eBOe CelbCKo-
XO3AACTBEHHOE MPEeANnPUATME C 3aKOHUYEHHbBIM LUKIIOM
npoussoacTea. OCHOBHbIMU BMAaMV MPOAYKUMW ABAAIOT-
CA TOBAAWNHA, CBUHUHA, MACO LbINNAT-OpONepOoB, MSCHbIE
KOHCePBbI, MOJIOKO, NPOAYKTbI NepepaboTKy U3 HUX, CeNb-
CKOXO3ANCTBEHHAA NPOAYKUMA. ACCOPTUMEHT MPOAYKLMA
HacuuTbiBaeT 0kono 300 HaMeHOBaHWIA.

CneuvanucTbl NpegnpusTUA PaboTaloT Haj pPacLUMpPeHU-
eM JIMHeNKM Bbiryckaemon npogykumn. B 2022-2023 rr.
ACCOPTUMEHT PacLIMPUIICA Ha 46 HAUMEHOBAHUIA MACHOW
NPOAYKUMU, PacLUMPEeHbl JIMHENKNA AeNMKATECHOWN Fpynrbl
Konbac, BapeHbIx KONOACHbIX 13aenuii, nonyhabprKkaTos 13
MsiCa MTMLbI ObICTPOro MPUrOTOBEHMS 1 NonydabpuKkaToB
pYyO6EeHbIX MACHBIX.

3a nocnefHee BpeMsA arpOKOMOWHATOM peann3oBaH paf
VNHBECTULMOHHbIX MPOEKTOB, HaMpaBfleHHbIX Ha MOAEPHN-
3aUM0 MPOM3BOACTBA: 3aKOHUYEHbI CTPOUTENBCTBO Y MOHTaK
0060opynoBaHMA [OWIIbBHO-MOMIOYHOIO 610Ka B KOMMeKce
«[lpyLKOBLLUM3HA», MOCTPOEHa CTaHUMA obe3xene3nBaHua
BOAbl B OAHOMMEHHOM arporopogke. B 2023 r. gna Hyxp
KONGacHOro Liexa 3akynieHa «<ABToMaTnyecKas NHWA ans
ynakoBku npogykumm» (Tpecunep VOLVAC E42 (Typuus)).

B 2021 r. B 1abopaTopuio MO KOHTPOJIIO KauecTBa KOPMOB
3aKynneH MHPPaKPacHbI aHanM3aTop HemeLKon GupMbl
Bruker.

Mpov3BeeH PeMOHT 3ePHOCYLLNIBbHOTO KOMMeKca S-624,
3aMeHeHbl TPaHCMopTepbI.

Ona  ynydweHua pe3ynbtaToB B pacTeHWEBOACTBE
B CMNK «ArpokomMbuHaT CHOB» CEB CEbCKOXO3ANCTBEHHDIX
KynbTyp Mpov3BOAWTCA NPY MOMOLM  HaBUraLVIOHHOTO
aBTOYNpaBneHWsA, NMOCTOAHHO UAET COPTOCMEHa KymbTyp,
CBOEBPEMEHHO BHOCATCA MOMpPaBK/ B TEXHOMOIMIO BO3fie-
NbIBaHUA CENbCKOXO3ANCTBEHHDBIX KYSbTYP.

Mpopykuws CMNK «ArpokomM6rHaT CHOB» XOPOLLIO 3apeKOMEH-
AoBalia cebA Kak Ha BHYTPEHHEM, TaK 1 Ha BHELLHEM PbIHKaXx
1 MOMb3yeTca WMPOKNM Crpocom. lNpeanpuatne JOpoxnT
CBOEN penyTauuel,, COXPaHAA BbICOKOE KauecTBO MpPoayK-
LMK, 0603HAUEHHOW TOBAPHbIM 3HAaKOM «CHOBY, YyOOBETBO-
pAsA camble pa3HOObpa3Hble BKyCbl NoTpebuTeneil.

The Agricultural production cooperative «Agrokombinat
Snow» is a diversified agricultural enterprise with a complete
cycle of production. The main types of products are beef,
pork, broiler chickens, canned meat, milk, processed
products from them, agricultural products. The product
range includes about 300 items.

Specialists of the enterprise are working on expanding the
product line. In 2022-2023 the assortment was expanded
by 46 items of meat products, the lines of specialty sausages,
cooked sausages, semi-finished poultry meat fast cooking
and chopped meat semi-finished products were expanded.

Recently, the agro-industrial complex has implemented a
number of investment projects aimed at modernization of
production: the construction and installation of milking and
dairy unit equipment at the complex «Drutskovskyshchizna»
has been completed and a water deferrization station has
been built in the agro-town of the same name. In 2023,
an «Automatic line for product packaging» (VOLVAC E42
Traysealer (Republic of Tuirkiye) was purchased for the needs
of the sausage making shop.

In 2021, an infrared analyzer from the German company
Bruker was purchased for the laboratory for quality control
of feeds.

The grain drying complex S-624 was repaired, conveyors
were replaced.

Toimprove results in crop production in APC «<Agrokombinat
Snov» sowing of crops is carried out with the help of
navigation auto-control, there is a constant crop variety
change, timely amendments are made to the technology of
cultivation of crops.

The products of APC «Agrokombinat Snov» are well
established in both domestic and foreign markets and
are in wide demand. The company values its reputation,
maintaining high quality of products marked with the
trademark «Snov», satisfying the most diverse tastes of
consumers.
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Joint Closed Joint Stock Company
«BELGEE>»

OunpekTop

Cupgepckuii N'eHHaguii BpoHucnasosmy
"o ocHosaHMsA opraHuaauun: 2011
Konnyectso cotpygHukos: 1 308

Director

Gennady Svidersky
Foundation year: 2011
Number of employees: 1 308

(55

Mepecapckuii c/c, P-53, 35-i1 kM, 2, 202135,

Bopucosckuii paiioH, MuHckasi 061., Pecny6nvka Benapycb
TenedoH: +375 177 70 87 30, dakc: +375 177 70 87 31
e-mail: info@belgee.by, belgee.by

2, Peresadsky s/s, R-53, 35th km, 202135,
Borisov district, Minsk region, Republic of Belarus
phone: +375 177 70 87 30, fax: +375 177 70 87 31
e-mail: info@belgee.by, belgee.by




C3A0 «BENIOXKW» — 6Genopyccko-KuTalickoe COBMECTHOe
npegnpusATyie MO NPOW3BOACTBY NErKOBbIX aBTOMOOUNEN Ma-
pok Belgee/Geely. Mpegnprsatre npor3BoanT Nerkosble aB-
Tomo6unu Geely Atlas Pro, Geely Tugella, Geely Coolray, Geely
Monjaro, Belgee X50, Belgee X70, Emgrand, Okavango.

3a nocnefHee BpemMa NpeanpuaTAe 3HaUUTENTbHO HapacTy-
110 06BEMbI NPOK3BOACTBA. B KoHLe 2022 roga HavyaTto npo-
13BOACTBO OOHOBNEHHON Mofenu cepaHa Geely Emgrand,
a BecHom 2023 roga Ha PbIHOK BbilleN MOSIHOPa3MepPHbIi
kpoccosep Geely Monjaro. Ha 2024 rof 3aniaH1poBaH Bbl-
XO[, Ha PbIHOK OOHOBNEHHOW MOZENV CEMUMECTHOTO KPOC-
coepa Geely Okavango.

Jlokanusauusa asTomobunein obecrieveHa B MepByo ouve-
peab MOMHLIM TEXHONOMMUYECKMM LIMKIIOM MPOU3BOACTBA
(cBapKa, oKpacKa, COOpPKa, UCMbITaHWNA), @ TaKXKe NMpUMeHe-
HMEM KOMIMJIEKTYIOWMX OTEUECTBEHHOIO MPOM3BOACTBA U
CTpaH EBPasuniickoro 3KOHOMUYECKOrO COKo3a.

B 2023 rogy C3AO «BENIIXKW» nprobpeno nuueH3uo Ha
MPOV3BOACTBO aBTOMOOUNA 1MoL COOCTBEHHbIM GPEHAOM,
3apermcTpupoBaH ToBapHbi 3Hak BELGEE, npoBsegeHa
MOAroToBKa NPOU3BOACTBA, Y HAUaTO CepUHOEe NPOV3BOA-
CTBO TPAHCMOPTHbIX CPEACTB MOA COOBCTBEHHbIM GpeHAoM
BELGEE tvna SX11, kommepueckoe HanmeHoBaHue X50. Be-
LyTCA paboTbl MO BbIMYCKY ellle 0OHOro Kpoccosepa bpeHpa
BELGEE tmna NL-3B, kommepueckoe HanmeHoBaHue X70.

Co3paHue cobcTBeHHOro 6peHa NO3BONMNIO NPUCTYNUTDL K
6oree mMacLWITabHON NOKanM3aLmmn KOMMEKTYOLMX, TaKnX
KaK MOAKPbIIKX NepefHen NeBOW 1 MPaBOW apKu; NEHHBIN
610K NIeBOro 1 NPaBOTo Kpbifa; NepegHee 1 3aiHee BETPO-
BOE CTEKJ10; CTEeKNa NepeaHnX U 3afHUX ABepelt; akkyMyns-
TOpHble GaTapey; LKHbI; YCTPONCTBA BbI30Ba SKCTPEHHDbIX
onepaTUBHbIX CYX0.

Mpennpuatne Boigenuno OMM HAH PB  aBTomo6Wnb
BELGEE X50 gns nocTpoliki Ha ero 6a3e anekTpomobuns
oTeyecTBeHHOro npowseoacTea. CepuiiHoe 13roToBneHne
6enopycckoro anekTpomMobuna nnaHupyeTca nocnie npo-
BEEHUA KOHCTPYKTOPCKMX PaboT, OLeHKM BO3MOXKHOCTEN
NPOW3BOACTBA, @ MMaBHOe, COM3MEPVMOCTI 3aTpaT U BO3-
MOXXHOCTe MosyyeHna aBTomobuns, KoTopbil yaeT Boc-
TpeboBaH Ha pbIHKe.

«BELGEE» CJSC is a Belarusian-Chinese joint venture for the
production of Belgee/Geely passenger cars. The enterprise
produces passenger cars: Geely Atlas Pro, Geely Tugella,
Geely Coolray, Geely Monjaro, Belgee X50, Belgee X70,
Emgrand, Okavango.

Recently, the company has significantly increased
production volumes. At the end of 2022, production of the
updated model of the Geely Emgrand sedan began, and
in the spring of 2023, the full-size crossover Geely Monjaro
entered the market. An updated model of the seven-seat
crossover Geely Okavango is scheduled to enter the market
in 2024.

Localization of cars is ensured primarily by the full
technological cycle of production (welding, painting,
assembly, testing), as well as the use of components
produced domestically and in the countries of the Eurasian
Economic Union.

In 2023 «BELGEE» CJSC acquired a license to produce a car
under its own brand, registered the trademark BELGEE,
prepared the production and started serial production of
vehicles under its own brand BELGEE type SX11, trade name
X50. Works on production of one more crossover of BELGEE
brand type NL-3B, trade name X70 are in progress.

The creation of its own brand allowed the company to start
alarger-scale localization of components: front left and right
arch fenders; left and right wing foam block; front and rear
windshields; front and rear door windows; batteries; tires;
emergency call devices.

The company allocated aBELGEE X50 cartoThe Joint Institute
of Mechanical Engineering of the National Academy of
Sciences of Belarus to build a domestically produced electric
caronits basis. The serial production of the Belarusian electric
car is planned after design work, assessment of production
capabilities, and, most importantly, commensurability
of costs and opportunities to obtain a car that will be in
demand in the market.
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COOO «ben-Mnact VHTepHaWwHM» — 6enopyccknin nugep
B CEPUINHOM NPOM3BOACTBE LUMPOKOrO CreKTpa YnakoBKu
N CPeAcTB YKYMOPOUHbIX MONMMEpPHbIX. B accopTmeHTe
npeanpuatya — 6onee 300 HaVMeHOBaHNI GY TbINOK, 6aHOK,
KaHWCTP 1 KPbILLEK AN1A TOBAPOB ObITOBOW XUMMM, KOCMETH-
KV, N1LLEBbIX MPOAYKTOB W JIeKapCTBEHHbIX CPEACTB.

Dopma un3gennii paspabaTbiBaeTcs C yueTom 6e30MacHoOCTY,
yno6CTBa Npy MCMONb30BaHUM 11 TPAHCMOPTUPOBKE, dpdek-
TMBHOCTU Pa3MeLLEeHNA NPOLYKLMM Ha NPiaBKax MarasvHoB.

Jna nNpovi3BOACTBa MPUMEHAETCA Jflydlliee Cbipbe (Nomu-
STUNEH, MONIMMPONWIIEH, KpacuTenu), 6rarogaps KoTopomy
NPOAYKLYA IMEET BbICOKOE KaueCcTBO, GOSbLLOIN CPOK CITy-
Obl, BbICOKYIO CTeMeHb YAAPOMPOYHOCTU U XUMUYECKON
CTOVKOCTW, NPUroAHa AN BTOPUYHON nepepaboTku nocne
UCMOJb30BaHKA.

Ha npennpusaTun BHeQpsAeTCs HOBOE COBPEMEHHOE 060pY-
[IOBaHVie, KOTOPOE MO3BOJIAET AOCTMYb MOBbILIEHNA Kaye-
CTBa NPOAYKLWN, YBENMYEHVS NPOVN3BOAUTENBHOCTY TPYAA
1N 06bEMOB BbIMyCKa MPOAYKLMK, YMEHbLUEHUA 3aTpaT U
aneKTponoTpebneHns. BHepeHbl HOBble NMPOV3BOACTBEH-
Hble JIMHUV, aBTOMATUYECKIME CTaHLIUV KOHTPOMA repMeTny-
HOCTW, COBPEMEHHbIE KOMMPECCOPHble 1 OXNaxpaatoLime
YCTaHOBKU, POBOTU3MPOBaHHbIE MEXaHK3Mbl MO 3aKPbIBa-
HIIIO KPbILLEK 1 Ap.

MpoayKkuus, nsrotasnmeaemas «ben-lfMnact VHTepH3WH”»,
ABNAETCA MMNopTOo3amellatoLleit. PaspabotaH 1 3anyLieH
B MPOW3BOACTBO HOBbIN TEXHONOMMYECKUA MPOLEeCC N3ro-
TOBMEHWA YNAKOBKU NMOMMMEPHON C NMPUMEHEHEM HOBOW
MapKM Cbipbs. BO3MOXXHOCTb MPUMEHEHMA JaHHOTO CbipbA
KaK anbTepHaTUBHOIO 06ecrneunsio CTabuibHOCTb MpPou3-
BOLCTBEHHOrO MpoLecca, NpefoTBpaTuio coon ns-3a Ha-
pYLUEHMIA MOCTAaBOK MMMOPTHOMO Cbipbs. HanaxeHo npo-
M3BOACTBO VHHOBALMOHHBIX W3AENUA: LUINHAPUYECKX
6YTbINIOK pa3HbIX 06bEMOB, Oy TbIIOK C HAKITOHHOW FOPOBM-
HOW, Oy TbINOK BOMBLUION eMKOCTM, @ TakXKe BUHTOBbIX Kpbl-
LeK C NpefoXpPaHUTENIbHbIM KOMbLIOM U YNOTHUTENBbHOW
NPOKALKON 1 ap.

MpepnpuaTtre peanusyeT NpoayKLUKMIo Ha pbiHKax benapycu,
Poccnn n KaszaxctaHa.

Bel-Plast International JLLC is a Belarusian leader in serial
production of a wide range of packaging and polymer
closures. The company’s product range includes more than
300 items of bottles, jars, canisters and caps for household
chemicals, cosmetics, food products and medicines.

The shape of products is developed taking into account its
safety, convenience in use and transportation, efficiency of
product placement on store shelves.

The best raw materials (polyethylene, polypropylene,
colouring agents) are used for production, thanks to which
the products have high quality, long service life, high degree
of impact resistance and chemical resistance, recyclable
after use.

New modern equipment is being introduced at the
enterprise, which makes it possible to achieve improvement
of product quality, increase labor productivity and output,
reduce costs and power consumption. New production lines,
automatic leakage control stations, modern compressor and
cooling units, robotic mechanisms for closing lids, etc. have
been introduced.

The products manufactured by Bel-Plast International
are import-substituting. A new technological process
of polymer packaging production was developed and
put into production using a new brand of raw materials.
The possibility of using this raw material as an alternative
ensured the stability of the production process, prevented
failures due to supply disruptions of imported raw materials.
Production of innovative products has been established:
cylindrical bottles of different volumes, bottles with inclined
neck, large capacity bottles, as well as screw caps with a
safety ring and sealing gasket, etc.

The company sells products on the markets of Belarus,
Russia and Kazakhstan.
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YO «Akapemma MuHUCTepCcTBa BHYTPEHHWX fen Pecry6nu-
Kn Benapycb» obecrieunBaeT MOArOTOBKY CreLManvcToB
C BbICLUIMM lOpUANYECKM Obpa3oBaHVMemM A rocyaap-
CTBEHHbIX OPraHOB CHCTeMbl 0b6ecrneyeHna HaLMOHaIbHON
6e3onacHocT Pecny6nnkun Benapyce.

Akagemuna MB[] akkpegnToBaHa B KauecTBe Hay4HOW opra-
HM3aLMKM 1 ABNAETCA OOHUM Y3 BEQYLUMX LIeHTPOB CTpaHbl
B 06/11aCTN M3yuyeHKsa NpobsiemM NPOTUBOAENCTBUA NPECTY-
HOCTV 1 MPaBOMNPUMEHUTENbHON NpakTnKn. B Akagemun
MB[, GyHKLMOHMPYIOT ABE HayuHble LUKOJbl I TPU HAYy4YHO-
nccrnepoBaTesnbCKme labopatopum.

B 2023 ropy co3paHa HayuHo-McCnefjoBaTenbckas fabopa-
TOpYA ANA NPOBeAeHNA UCCNeOBaHNIA MO MOAEePHU3aLMMN
1 COBEPLLEHCTBOBAHUIO BOOPYKeHWA 11 60enpunacos, 3Ku-
NMPOBKM, CNeLmanbHON TEXHUKN, a TaKXKe KCNJTyaTaLmm co-
BPEMEHHbIX 6ECMUIOTHBIX JSIeTaTesIbHbIX annapaTos.

C 2023 roga ocyLecTBAAETCA MOArOTOBKA MO HanpaBieHnto
OMNepaTUBHO-CIYXKEOHON AEATENbHOCTU «YUYACTKOBbIN WH-
CNeKTop MO AieNiaM HeCOBEPLLUEHHONETHNX» MO cneuranbHo-
ctn «[paBoBeaeHue».

B pamkax noAroToBKM MO HarnpaBneHWo OMepaTUBHO-
cnyxebHol peatenbHocT  «[lpoTmBoAencTBue  Krbep-
MPEeCTYnieHNsaM 1 KOMMbIOTEPHAsA pa3BefKa» 3aK/ueH
[IOrOBOP O CETEBOM B3aMMOAeNCTBIMN ¢ benopycckim rocy-
[apCTBEHHbIM YHUBEPCUTETOM MHDOPMATVKA U painodreK-
TpoHuKK (BI'YUP) ¢ Lenbio 0cBOeHWs YyUebHbIX AUCLNINH
TEXHNYECKOTO cofiepKaHusi Ha 6a3e nabopatopunn BIrYUP.
BseneHbl HOBble AMCLMNANHDBL: «KOMMbIOTEPHbIE CUCTEMDI
N CETW», «APXUTEKTYPA KOMIMbIOTEPHbIX CETEN, «3aLymTa NH-
$OPMALMOHHBIX CETEIN».

Ha yposHe fononHutenbHoro o6pasoBaHnA B3POC/bIX OT-
KpblTa HOBasA 0bpa3oBaTesibHas nporpammMa «/crnonb3osa-
Hrie GeCnUNOTHBIX NeTaTeNbHbIX anmnapaToB MynbTUPOTOpP-
Horo T1na cotpyaHuKkamu OB».

Ha cnctemHomn ocHOBe OCyLLeCTBAETCA NOATrOTOBKa CrieLu-
annCToB MO KypcCy MOBbiLleHNA KBanudukauum «[poTrneo-
OencTBue Koppynuum» Ana npeactaBuTener pasivyHbiX
roCyAapCTBEHHbIX OPraHOB, YlIeHOB KOMMCCUI MO MPOTUBO-
OenCTBUIO Koppynuumn.

The Academy of the Ministry of Internal Affairs of the Republic
of Belarus provides training of specialists with higher legal
education for state bodies of the national security system of
the Republic of Belarus.

The Academy of the Ministry of Internal Affairs is accredited
asa scientific organization and is one of the country’s leading
centersin the field of studying problems of combating crime
and law enforcement practice. The Academy of the Ministry
of Internal Affairs has two scientific schools and three
research laboratories.

In 2023, a research laboratory was created to conduct
research on the modernization and improvement of
weapons and ammunition, equipment, special devices, as
well as the operation of modern unmanned aerial vehicles.

Since 2023, training has been carried out in the field of
operational activity «Juvenile Inspector», with a specialty
«Jurisprudence».

Within the framework of training in the field of operational
activity  «Countering  cybercrime and  computer
intelligence», a networking agreement has been concluded
with the Belarusian State University of Informatics and
Radioelectronics (BSUIR) for the purpose of mastering
technical educational disciplines on the basis of the
BSUIR laboratories. New academic disciplines have been
introduced: «Computer Systems and Networks», «Computer
Network Architecture», «Protection of Information
Networks».

The new educational program «Use of Multirotor Unmanned
Aerial Vehicles by Internal Affairs Officers» has been launched
at the level of additional adult education.

On a systematic basis, specialists are being trained at the
advanced training course “Counteraction to Corruption”
for representatives of various government agencies and
members of anti-corruption commissions.
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YupexxaeHue obpaszoBaHus

«ButebCcKui rocyaapCTBEHHbIN
yHusepcutet umenHun IlN. M. Maweposa»

Educational Establishment

«Vitebsk State University
named after P. M. Masherov»

Pektop

BoraTbipeBa BaneHTuHa BacunbesHa
"o ocHoBaHus opraHuaaumun: 1910
KonnyecTtso coTpyaHukos: 960

Rector

Valentina Bogatyrova
Foundation year: 1910
Number of employees: 960

MockoBckuii np., 33, 210038, r. Butebek,

Pecny6nuka Benapycb

TenedoH: +375 212 37 49 59, hakc: +375 212 37 49 59
e-mail: info@mail-vsu.by, vsu.by

383, Moskovskiy ave., 210038, Vitebsk,

Republic of Belarus

phone: +375 212 37 49 59, fax: +375 212 37 49 59
e-mail: info@mail-vsu.by, vsu.by



BI'Y umenn IN. M. MawuepoBa — 0fHO 13 CTapemnLLnX yupexkae-
HVI BbiCLIEro 06pa3oBaHUA CTPaHbl, FOTOBALLEE He TONIbKO
nefaroros, HO 1 MPOrPaMMUCTOB, IOPUCTOB-MEXAYHAPOA-
HVKOB, JKOMNOIOB, AM3aiHepPOB, NepeBOAUNKOB-pedepeH-
TOB, COLMabHbIX PabOTHUKOB 1 APYrX CNELMaUCTOB.

YHVBEPCUTET NpeaaraeT WUPOKMIA CNEKTP NOArOTOBKM MO
CaMbIM MPECTVKHBIM 1 BOCTPEOOBAHHBIM CMEeLManbHOCTAM
C COBPEMEHHBIM MOAXOA0M K KITacCYeCKOMY 00Pa30oBaHMo.

B 2022 rogy otkpbIT Jluuen BIY umenm M. M. Maweposa
Kak obpasoBaTenibHan cpefa ana ydawmxca X—X| Knaccos.
ObyyeHne Begetca no Tpem npodunam: GUMKo-
MaTeMaTUUYeCKOMY, XMMMUKO-OMONOrMYeCKoMy, ryMaHuTap-
HoMy.

3a nocnegHue rogbl B YHUBEpPCUTETE OTKPbITa MOArOTOB-
Ka Mo HOBbIM CMeUVanbHOCTAM BbICLIErO 0OpPa30BaHUs:
«Mukpobuonorusa», «JKonorvs», «buU3Hec-agMUHUCTPU-
poBaHue», «CoumanbHasa © MNCMXONOro-neJarormyeckas
nomoLLpb», «[JoLKoibHoe 0bpa3oBaHue». OTKpbITa AOKTO-
paHTypa Mo crneynanbHOCTAM «broxumunay, «CpaBHUTENbHO-
MCTOPUYECKOE, TUMOJIOMMYeCcKoe 1 CONnocTaBUTeNbHOeE A3bl-
KO3HaHume».

BI'Y nmenu IN. M. MawwepoBa peanusyeT 9 sKCcnepumeHTasb-
HbIX MPOEKTOB MO NPOrpaMmam BbicLLero 06pa3oBaHus, 13
HMX 5 NPOEKTOB A1 MHOCTPAHHbIX rpa)kaaH — Ha aHMnN-
CKOM f13blKe, B TOM Ymcsie C MPUMEHeHMEeM ANCTaHUMOHHbBIX
TEXHOMOMNI 0ByYeHNs.

fopmocTb yHMBepcuTeTa — 15 NPU3HAHHBIX U U3BECTHBIX 3a
npegenamy CTpaHbl HaYUYHbIX KOS, KOTOPbIE BbIMOSHAT
3a/laHu1A roCYAAPCTBEHHbIX NMPOrPamMM HayuHbIX UCCNIe0Ba-
HWIA, MOTVBMPYIOT CTYZIEHTOB K YUaCTUIO B MEXAYHAPOAHOM
NPOEKTHO-TPAHTOBOV AeATenbHOCTY. bonee 200 pa3spabo-
TOK BHEAPEHO B NMPON3BOACTBO.

Ha 6a3e yHuBepcuteTa OGYHKUMOHUPYIOT 7 COBMECTHbIX
nabopatopuin ¢ Begywymy [T-koMMNaHWsIMY; CO34aHbl Na-
6opaTopusi  COLMONOTMYECKNX WCCIIEAOBAHUIA, Hay4YHO-
METOAMYECKU  LIEHTP  XMMUYECKOro  0bpa3oBaHus,
Hay4HO-NpocBeTUTENbCKUIA LieHTp «CnagyblHa BilebcKai
3AMNI», LEHTP ANCTAaHUMOHHbBIX METOAOB UCCNefOBaHN 1
VHTeNNEeKTYasIbHOro aHan13a JaHHbIX.

Educational Establishment «Vitebsk State University named
after PM. Masherov» is one of the oldest institutions of higher
education in the country, it trains not only teachers, but also
programmers, international lawyers, environmentalists,
designers, interpreters, social workers and other specialists.

The University offers a wide range of training in the most
prestigious and sought-after specialties with a modern
approach to classical education.

In 2022, the Lyceum of the Educational Establishment
«Vitebsk State University named after PM. Masherov» was
opened as an educational environment for students of
grades X-XI. The training is conducted in three profiles:
physics and mathematics, chemistry and biology, and
humanities.

In recent years, the university has opened training in new
specialties of higher education: «Microbiology», «Ecology»,
«Business Administration», «Social and psychological and
pedagogical assistance», «Preschool education». Doctoral
studies in the fields of Biochemistry, Comparative Historical,
Typological and Comparative Linguistics have been opened.

VSU implements 9 experimental projects on higher
education programs, 5 projects of them for foreign
citizens are in English, including using distance learning
technologies.

The pride of the university is 15 recognized and well-known
scientific schools outside the country, which fulfill the tasks
of state research programs, motivate students to participate
in international project and grant activities. More than
200 developments have been put into production.

There are 7 joint laboratories with leading IT companies
operating at the university; a laboratory for sociological
research, a scientificand methodological center for chemical
education, a scientific and educational center «Spadchyna
Vitsebskai zyamli», a center for remote research methods
and data mining have been established.
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TpaHcnopTHOE pecnybnNKaHCKOE YHUTapHOe
npeanpuaTne

«MuHckoe otaeneHue
Benopycckon xenesHown goporun»

Transport Republican Unitary Enterprise

i 7~ : . «Minsk Department of the Belarusian
P A T § TSR R S el ™ Railway»
Loy = 1e=p
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I S e r

HavanbHu1K oTaeneHns xxenes3Hom [oporn
XopoLuesny AnekcaHap AHaToneesny
"o ocHoBaHusA opraHuaaumun: 1946
Konunyectso coTpygHukos: 13 917

Chief of the railway Department
Alexandr Khoroshevich
Foundation year: 1946

Number of employees: 13 917

A\
=54

yn. Ceeppanosa, 28-1, 220006, r. MuHck,

Pecny6nuka Benapycb

TenedoH: +375 17 225 33 12, dakc: +375 17 276 15 12
e-mail: nod1@minsk.rw.by, minsk.rw.by

28-1, Sverdlova str., 220006, Minsk,

Republic of Belarus

phone: +375 17 225 33 12, fax: +375 17 276 15 12
e-mail: nod1@minsk.rw.by, minsk.rw.by




YT «MuHcKoe oTpeneHne benopycckom »kenesHon [opo-
r» ABNAETCA KpyMHeMnWen TPaHCMOPTHOW opraHu3aumen
Pecry6nmki benapycb v KntoYeBbIM 3BEHOM B 0becrneyeHnm
pecnybnmnKaHCKNX 1 MeXAyHapPOAHbIX NepPeBO30K MPy30B U
MacCa)KMpOoB »ene3HOLOPOMXHbIM TPAHCTIOPTOM.

OTgeneHue xene3Hom foporu — 370 30 060CO6EHHbIX CTPYK-
TYPHbIX Noapa3sgeneHuin (Grnmanos), 72 ctaHumu, 4 BOK3ana,
124 0CTaHOBOYHbIX MyHKTa, 2 753,7 KM pa3BepHYTOW LJIHbI
MyTY, OKONO 14 TbiCAY PabOTHNKOB.

B cBOEI feATenbHOCTM OTAeNeHNe NPOBOAWT HEMPEPbIBHYIO
ONTVMIM3aLMI0 OU3HEC-NPOLIECCOB, COBEPLUIEHCTBYET CTPYK-
TYPY 1 NPUHLMNbI YNPaBeHUs, yKPernsaeT KoprnopaTvaHyto
KynbTypy. Ocoboe BHMMaHWE YAENAeTCA BHEAPEHUIO HOBbIX
TEXHOMNOMI U TEXHVKI, HAanpaBneHHbIX Ha MepeocHaLLeHue 1
MOZePHI3aLMI0 NPOV3BOACTBA, MOBbILLEH!IE KAaUeCTBa OKasbl-
BaeMbIX YCIyr.

Pa3BuUTME NACCaXXMPCKOTO KOMIMIEKCa OCYLLECTBMAETCA B Ha-
MpaBeHNN PACLLMPEHNS CNEKTPA TPAHCMOPTHBIX YCITyT, MOBbI-
LUEHUA KayeCcTBa 1 6e30MacHOCTU CEPBUCHOTO 06CYKVBAHNA.
OTgeneHne NPOJoOMKaeT pa3BMBaTb 6e30yMaxkHble TEXHOMO-
TN 1 AVCTAHLMOHHbIE CPeACTBa OPOPMIIEHUS NEKTPOHHbIX
61NEeToB C UCMONb30BaHMEM HOBbIX MHGOPMALIMOHHbIX Cep-
BVICOB, COBEPLUEHCTBYET YCNI0BMA NPeObIBaHNA NacCaXkunpos
Ha BOK3aJIbHbIX KOMMJIEKCAX, @ TaKXKe OpraH13aLuio NUTaHuA
Ha NyTW CegoBaHuA.

B pamkax geATenbHOCTY No opraHm3aLmmn rpy30BbiX NepeBo-
30K OTMEYaeTCA aKT1BHOE B3aUMOAEICTBIE C rpy30Bnafenb-
Lamu Bcex GpopM COBCTBEHHOCTM, B TOM Ymciie No npeano-
MEHVIO anbTePHATVBHBIX CXeM MEPEeBO3KM MPY30B M HOBbIX
NOTUCTNYECKMX HanpaBneHuid. B 2023 rogy ysenuueHbl 06b-
eMbl NepeBO30K rPy30B C MCMOMb30BaHMEM CreLranun3npo-
BaHHOIO MOJBKHOIO COCTaBa, 0becreyeHo paclumpeHme re-
orpaduu nepeBo3ok. Mpov3seseHa paboTa No akTMBM3aLMM
NepeBO30K B PaMKax COMPAXKEHNA C KUTANCKON NHULIMATBOMN
«OpVH NOAC — OAVH NyTb».

C Uenblo ynydLleHns KauecTBa 06C/yKBAHUA KITMEHTOB CO3-
[aH PervoHanbHbIA LEHTP TPAHCMOPTHOTO OGCIYXMBaHWA,
06beaVHUAIOLLNIA CeMb IMHENHbIX LIEHTPOB 1 0becneunBsato-
LM KOMMNIEKCHOE B3aUMOAENCTBYE C FPY300TNPABUTENAMM
11 TPY30MOoyHaTeNAMM MO NPUHLMMY «OGHO OKHO».

Transport Republican Unitary Enterprise “Minsk Department
of the Belarusian Railway” is the largest transport
organization of the Republic of Belarus and a key link in
ensuring republican and international transportation of
freight and passengers by railway transport.

The railway department includes 30 separate structural
subdivisions (branches), 72 stations, 4 railway stations,
124 stopping points, 2753,7 km of track mileage, about
14 thousand employees.

In its activities, the department continuously optimizes
business processes,improves the structureand management
principles, and strengthens the corporate culture.

Particular attention is paid to the introduction of new
technologies and techniques aimed at re-equipping and
modernizing production and improving the quality of
services provided.

The railway passenger service system is being developed to
expand the range of transportation services and improve
the quality and safety of service. The division continues
to develop paperless technologies and remote means of
issuing electronic tickets using new information services,
improves passenger conditions at railway station complexes,
as well as the organization of meals en route.

As part of the freight transportation activities, active
cooperation with cargo owners of all forms of ownership
is noted, including the proposal of alternative cargo
transportation schemes and new logistic directions. In 2023,
the volume of cargo transportation using specialized rolling
stock was increased and the geography of transportation
was expanded, the work was carried out to intensify
transportation in conjunction with China’s One Belt, One
Road initiative.

In order toimprove the quality of customer service, a regional
transportation service center was established that unites
seven line centers and provides comprehensive interaction
with shippers and consignees on a one-stop shop principle.
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CneunanbHasa Harpaga B HOMMHauumn
«JlngepcTeo» | 2023

Special award in the field of
«Leadership» | 2023

OTKpbITOE aKLMOHEPHOE OOLLECTBO
«fomcenbmalu»

Open Joint Stock Company
«Gomselmash»

eHepanbHbI grpekTop

HoBukos Anekcanap AnekcaHaposuy
"op ocHoBaHus opraHusauuu: 1930
Konuuectso cotpynHukos: 9 033

General director

Alexander Novikov
Foundation year: 1930
Number of employees: 9 033

yn. LocceiiHas, 41, 246004, r. Fomens,

Pecny6nuka Benapycb

TenedoH: +375 232 53 08 66, dakc: +375 232 53 02 21
e-mail: post@gomselmash.by, gomselmash.by

41, Shosseinaya str., 246004, Gomel,

Republic of Belarus

phone: +375 232 53 08 66, fax: +375 232 53 02 21
e-mail: post@gomselmash.by, www.gomselmash.by




OTKpbIToe aKuMoHepHoe obLecTBo «[omcenbMally yao-
CTOEeHO crieLuanbHOM Harpagbl KOHKypca «Jlngepcrso» 3a
BKMag PyKOBOACTBA B AOCTUPKEHME YCTOMYMBOrO Yycrexa
opraHu3aumm.

Pe3ynbTathl paboTbl KOMNEKTMBA 1 NMPOBOAVIMAS PYKOBOA-
CTBOM MO/INTVKA B OG/ACTV KauecTBa He pa3 nosyyanm
BbICOKYI0 OLIEHKY CO CTOPOHbI [MpaBuTenbcTBa  MuHMcTep-
CTBa NPOMbILNEHHOCTV Pecrybnvikv benapyco.

leHepanbHoro ampektopa OAO «lomcenbmai» HoBumKo-
Ba AnekcaHgpa AnekcaHOpPOBMYA XapaKTepU3YT Takue
yepTbl, KakK BblCOKas PaboTOCNOCOOHOCTb, MAaCLUTAaGHOCTb
N NpuHUMnuanbHocTb. OH obnafaeT HeobXxoaMMbIMA Nn-
OEPCKMMY  KauecTBamn Al OObedVHEHUs1 KOJeKTUBA
MHOFOTbICAYHOrO NPeAnpUATS; 3HaeT, Kak cGopMUpPOBaTh
KOMaHAy efIMHOMbILLNIEHHMKOB. BmecTe ¢ TeM npocT B 06-
LLeHNN, ABMAETCA 3ac/lyXeHHbIM aBTOPUTETOM Y KOJINeT,
pYKOBOACTBa ropofa, 0bnactn n pecnybnuky, a Takxke —
y MapTHepoOB Kak B benapycn, Tak 1 3a ee npegenamu.

MNpwn HenocpencTBeHHOM yuyacTn AnekcaHgpa AnekcaH-
[pOoBUYa Ha NPEANPUATAN BHEAPEHBI U MPUMEHSAIOTCA Crle-
aytoLme MmeToankn 3beKTMBHOrO MeHeKMeHTa: «AHanm3
BMAOB M MOCNEACTBUI MOTEHUMaNbHbIX oTka3oB (FMEA-
KoHCTpyKummn 1 FMEA-npouecca)y; «AHanu3 nmeputenb-
Hbix cructem (MSA)»; «Mpouenypa ofobpeHns Npouseog-
cTBa yactu (PPAP)»; «[poLeaypa no opraH13aumm pabourx
MEeCT C MCNOMNb30BaHNEM CUCTEMbI 55.

CrcTemaTyeckn NPOBOAATCA PaboTbl MO COBEPLUEHCTBO-
BaHMIO [ENCTBYIOLEN CUCTeMbl MeHeLXMeHTa KayecTsa,
YTO CMOCOOCTBYET BbIMYCKY KOHKYPEHTOCMOCOOHOM Mpo-
YKLMW1 CHUXKEHWIO U3LepKeK OT bpakKa.

AnekcaHap AnekcaHApPOBUWY HarpaxaeH meganbto «3a Tpy-
[0Bble 3aC/yr», HarpyAHbIM 3HaKoM otnnumna MuHuctep-
CTBa CEeNbCKOro X03AMCTBa U MPOJOBONLCTBUA «3a 3acnyri
cenbCKal racnagapLpbl», MOYETHOWN rpamoTor fomenbckoro
ropogckoro Coseta genytatoB. B 2022 r. Hosukosy A. A.
NPVCBOEHO 3BaHMe «Yenosek roga» B HOMMHaLn «PyKoBo-
OuTenby», obbsABNeHa GnarogapHocTb MNpemMbep-MUHKCTPA
Pecny6nuku benapyco.

Open Joint Stock Company «Gomselmash» received a special
award in the Leadership competition for the contribution of
management to achieving the sustainable success of the
organization.

The results of the team’s work and the quality policy pursued
by management have more than once received high praise
from the Government and the Ministry of Industry of the
Republic of Belarus.

The General Director of OJSC «Gomselmash» Alexander
Novikov is characterized by such traits as high efficiency,
big aspirations and adherence to principles. He has the
necessary leadership qualities to unite the team of a multi-
thousand enterprise; knows how to form a team of like-
minded people. At the same time, he is easy to communicate
and has a well-deserved reputation among colleagues, city
authorities, region and republic, as well as among partners
both in Belarus and abroad.

With the direct participation of Alexander Novikov, effective
management techniques have been introduced and
applied at the enterprise: «Failure modes and effects analysis
(Structure  FMEA and Process FMEA)»; «Measurement
Systems Analysis (MSA)»;, «Part Production Approval
Procedure (PPAP)»; «Procedure for organizing workplaces
using the 5S system.»

Work is systematically carried out to improve the current
quality management system, which contributes to the
production of competitive products and reduction of
defects costs.

Alexander Novikov was awarded the medal «For Labor
Merit», the badge of distinction of the Ministry of Agriculture
and Food «For Merit in Agriculture», a letter of gratitude
from the Gomel City Executive Committee, and a diploma
of the Gomel City Council of Deputies. In 2022 Novikov
was awarded the title «Person of the Year» in the «Leader»
nomination, and the commendation from the Prime Minister
of the Republic of Belarus.
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CneunanbHasa Harpaga B HOMMHauumn
«CoBepLUeHCTBO MeHepp)KMeHTa» | 2023

Special award in the field of
«Management Excellence» | 2023

OTKpbITOE aKLMOHEPHOE 0OLLECTBO

«KoOpuHCKui
MacnopenbHO-CbipoAesbHbIN 3aBOA»

Open Joint Stock Company

«Kobrin Butter and Cheese
Making Factory»

LOupekTop

Yn6oTapb PycnaH VBaHoBm4

"op ocHoBaHus opraHusauuu: 1939
KonuyectBo coTpyaHukoB: 679

Director

Ruslan Chibotar
Foundation year: 1939
Number of employees: 679

& prf
OBy 1939 CHEF

yn. CoseTckas, 128, 225304, r. KobpwH,

BpecTtckas 06n., Pecnybnvka Benapycb

TenedoH: +375 164 22 23 21, pakc: +375 164 22 18 85
e-mail: kbrmsz@brest.by, kobrincheese.com

128, Sovetskaya str., 225304, Kobrin,

Brest region, Republic of Belarus

phone: +375 164 22 23 21, fax: +375 164 22 18 85
e-mail: kbrmsz@brest.by, kobrincheese.com




OAO «KobpuHckmin MC3» yaocToeHo crneLmnanbHON Harpagpl
KOHKypca «COBepLUEHCTBO MeHeqKMeHTa» 3a NoCTPOoeHme
B OpraHu13aLum cMcteM MeHem»KMeHTa, OPUEHTUPOBAHHbIX
Ha MPOEKTHO-MPOLIECCHOE YMNpaBneHMe 1 MO3BONAOLLMX
BHeLPATb COBPEMEHHbIE, BbICOKOIDPEKTVBHbIE, pecypco-
cbeperatoLyie ¥ MHHOBALMOHHbIE TEXHONOMM, CO3[aBaThb
KOHKYPEHTOCMOCOOHY0 MPOAYKLIMIO U YCITYTIA.

Bbicluee pyKOBOACTBO MPEAnpUATAA Onpeaenser OCHOB-
HyI0 Lieflb Pa3BUTUSA, MUCCUIO, BULEHME, LLeHHOCTV OpraHu-
3aLMK, YUUTBIBAS KOHTEKCT, MOTPEBHOCTY 1 OXKMAAHVIA 3aViH-
TepPeCoBaHHbIX CTOPOH, a TakXe bU3Hec-Lenu.

B HacToALLee BpemA Ha NpeanpuUATAN BHEAPEHbI U pe3yrib-
TaTMBHO QYHKLOHVPYIOT CepTUPULMPOBaHHbIE CUCTEMbI
MeHe[PKMeHTa: KauecTsa, 6e30MacHOCT/ MULLEBbIX MPOAYK-
TOB Ha OCHOBE aHann3a OMacHOCTEN U KPUTUYECKMX KOH-
TponbHbIx Touek (HACCP); 6e30onacHOCTY NMMLLEBOW MPOAYK-
LMK; OKpy»KaloLLen cpeAbl; 340poBbA 1 6e3onacHOCTV Npu
npodeccroHanbHO AeATeNbHOCTM.

TpeboBaHWst cepTUGMLMPOBAHHBIX CUCTEM MEHEIXMEHT],
OYHKLUMOHMPYIOWNX Ha MPeanpuaTAn, WHTErpUpPOBaHbI
B 613Hec-npoLeccbl opraHm3aLum. OCHOBHble NMPOrHO3Hble
nokasatenu GpUHAHCOBO-XO3ANCTBEHHOWN AEATENIbHOCTU 13
6u3sHec-nnaHa passutna OAO «KobpuHckuii MC3» BKto-
UeHbl B LieSI1 MO CUCTEMAM MEHEXXMEHTA, A71st OCTVXKEHNSA
KOTOPbIX EXKErofHO MIAHNPYOTCA MEPONPUATAA Y Bblaena-
t0TCA pecypcbl ANA UX peanu3aLmi.

AKTUBHO MpoBOAMTCA paboTa Mo BHedpeHUto 3bdeKTmB-
HbIX METOAOB MeEHEeMKMEHTA, Takmx Kak SWOT-aHanus;
PESTLE+H-aHanu3; MeHemKMEeHT PUCKOB; aHKeTMpOBa-
HMe nepcoHana, noTpebuteneli, NMApTHEPOB, OOLLECTBa;
ayauTbl  MOCTaBLUMKOB; OGEHUMAPKWHI;  CTpaTermyeckoe
nnaHupoBaHue.

Bbnarofapa rpaMoTHOMy PYKOBOACTBY, a Takke BblOpaH-
HOW CTpaTernn pPa3BUTWA, HAMPABNEHHOW Ha BHeApeHue
B MPOM3BOACTBO BbICOKOIGDEKTUBHBIX MHHOBALMOHHbBIX
TexHonorui, OAO «KobpurHckmin MC3» [OCTONHO 3aaBnAeT
0 cebe Ha HaLMOHasNbHBIX N MeXAYHaPOAHbIX KOHKYpCaXx 1
BbiCTaBKax. B 2023 rogy npegnpuATUiO MPUCBOEHO 3BaHNe
naypearta lNpemunn Cogpyectsa HesaBucrmbix flocynapcts
3a AOCTVKEHMA B 061acTy KauecTBa NPOAYKLIMN 1 YCIIyT.

0JSC «Kobrin Butter and Cheese Making Factory» received a
special award of the «Management Excellence» competition
for building management systems that are focused on
projectand process managementand allow the introduction
of modern, highly efficient, resource-saving and innovative
technologies, and the creation of competitive products and
services.

The top management of the enterprise determines the
main development goal, mission, vision, values of the
organization, taking into account the context, needs and
expectations of its stakeholders, as well as business goals.

Currently, the enterprise has implemented and effectively
operates certified management systems for quality, food
safety based on hazard analysis and critical control points
(HACCP); environment; occupational health and safety.

The requirements of certified management systems
operating at the enterprise are integrated into the
organization’s business processes. The main forecast
indicators of financial and economic activity of the
Business Plan for the development of OJSC «Kobrin Butter
and Cheese Making Factory» are included in the Goals
for management systems, for the achievement of which
activities are annually planned and resources are allocated
for their implementation.

Work is actively carried out to introduce effective
management methods: SWOT analysis; PESTLE+H analysis;
risk management; personnel, consumers, partners and
society questionnaires; supplier audits; benchmarking;
strategic planning.

Thanks to competent management, as well as the chosen
development strategy aimed at introducing highly efficient
innovative technologies into production, today OJSC
«Kobrin Butter and Cheese Making Factory» is worthy of
asserting itself at national and international competitions
and exhibitions. In 2023, the company was awarded the title
of laureate of the Commonwealth of Independent States
Prize for achievements in the field of quality of products and
services.
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CneuunanbHas Harpaga B HOMUHaLMK
«CounanbHasi OTBETCTBEHHOCTb» | 2023

Special award in the field of
«Social Responsibility» | 2023

Mpon3BOACTBEHHOE YHUTAPHOE NpennpusTme

«CBeTonpubop»

(I : i .
| QWILUADALS O6wecTBeHHOro 06beanHeHns «benopycckoe
TOBapULLECTBO UHBANINAOB MO 3PEHMIO»

|

Production unitary enterprise
«Svetopribor»

of the Public association «Belarusian association
of the visually handicapped»

OunpekTop

CrtenaHoBud Maeen MNaBnosuy

"o ocHoBaHus opraHuaaumun: 1928
KonunyecTtso coTpygHukos: 1270

Director

Pavel Stepanovich
Foundation year: 1928
Number of employees: 1 270
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BYLECTRICA

yn. flky6osckoro, 52, 220018, r. MuHck,

Pecny6nuka Benapycb

TenedoH: +375 17 375 54 09, dakc: +375 17 365 54 09
e-mail: svetopribor@beltiz.by, bylectrica.by

52, Yakubovskogo str., 220018, Minsk,

Republic of Belarus

phone: +375 17 375 54 09, fax: +375 17 365 54 09
e-mail: svetopribor@beltiz.by, bylectrica.by




YHuTapHoe npegnpusaTtme «Csetonpubop» OO «benTW3»
YAOCTOEHO CrieLuanbHOM Harpaabl KoHKypca «CoupnanbHas
OTBETCTBEHHOCTb» 33 BeAEHWe OpraHum3aunern CoumanbHO
OTBETCTBEHHOro 6U3Heca 1 co3daHue ycoBuiA, obecreym-
BaKOLLMX COLMANbHYIO 3aLUMLLEHHOCTb BCEX FPYMM 3aMHTe-
[pecoBaHHbIX CTOPOH: MepPCcoHasa, NoTpebuTenel, NapTHe-
poB, obLecTBa.

Bbinyckas BOCTPeOOBaHHYIO 1 KaueCTBEHHYIO MPOAYKLMIO,
npeanpvsTe COOENCTBYET COLMANbHO-TPYAOBON peabu-
NUTALMWN VHBANWOOB MO 3PEHUI0 U WHTErpauum Ux B Co-
BPeMeHHoe O6LEeCTBO, rapaHTVpys 6e3omnacHble ycioBus
TPyAa, NOBbILWAS YPOBEHb 1 KAUECTBO MM3HM PAabOTHMKOB,
COXpaHAsA paboune mecTa.

MepcoHan — BaXkHeWLWMIN pecypc yHUTApPHOIo NpeanpuAaTUA
«CBetonpubop» OO0 «benTW3». MpepnpuaTtie CoTpyaHW-
YaeT C KOMUTETOM MO TPYAY, 3aHATOCTU 1 COLManbHOM 3a-
wute MyHropucnonkoma no BONpocCy opraHv3aummn agan-
TaLUMW MHBANVZOB K TPYAOBOW AEATENbHOCTM U CO3[AHMIO
HOBbIX Pabourix MecT Ania HuX. [poBoAMTCA MOCTOSAHHOE
obyueHrie COTPYAHMKOB MOMb30BaHUKO 3feMeHTaMu [10-
CTYNHOW (YHVMBEpCanbHOM) Cpeabl B CBOEN »KU3HedeATe b-
HocTh. Ha nmpepnpuATMn co3faHbl ocobble ycnosus, no-
3BonAoLWMe paboTatb B 6€30MacHOCTI, OPUEHTUPOBATLCA
B MPOCTPAHCTBE, ObiTb UHPOPMUPOBAHHBIM; BHEAPEHA
N cepTMdrUMpoBaHa cUCTEMa MeHe[KMeHTa 3[0pPOBbA
1 6e30MacHOCTY NPV NPOPECCHOHASIBHOW AEATENBHOCTY.

Mpv Npou3BOACTBE MPOAYKUMM NpeanpuaTie CTPeMUTCA
OKa3blBaTb MUHUMANbHOE BO3AENCTBME HA OKPYaloLLyHo
cpepny, ucnonb3lya pecypcocbeperatoliye, sHeprosdpdek-
TVBHble TexHomnorvv. Ha npegnpuvsitum ycnewHo ¢yHKUW-
OHMpPYeT CcepTUPULMPOBAHHAA CUCTEMA MeHeKMeHTa
OKpY>KaloLLei Cpefpl, PeanusyoTca MPrPORoOXPaHHbIe
MepOonpUATUS.

Mpepnpvsatie y4yacTByeT B BbIMOMHEHUM KOMMIEKCHbIX
MiaHoB 6NaroycTpoCTBa TePPUTOPUN palioHa, COBMECTHO
C PANOHHbIMA  OpPraHM3auMAMN MPUHMMAET  ydyacTue
B peanm3aumy rocyaapCTBeHHONM Mporpammbl no obecre-
UeHVIo JOCTYMHON Cpeapbl AnA WHBANUAOB U GU3MUECKU
OC/AbMeHHbIX MWL, Pean3auuy MOJSIOAEKHON MONUTUKM
rocyfapcrsa.

Production unitary enterprise «Svetopribor» of the
Public association «Belarusian association of the visually
handicapped» received a special award in the «Social
Responsibility» competition for the conducting a socially
responsible business and creating conditions that ensure
the social security of all groups of stakeholders: personnel,
consumers, partners, society.

By producing popular and high-quality products, the
enterprise promotes the social and labor rehabilitation of
visually handicapped people and their integration into
modern society, guaranteeing safe working conditions,
increasing the level and quality of life of workers, and
preserving jobs.

Personnel is the most important resource of the Production
unitary enterprise «Svetopribor» of the Public association
«Belarusian association of the visually handicapped».
The enterprise cooperates with the Committee on Labor,
Employmentand Social Protection ofthe Minsk City Executive
Committee on the issue of organizing the adaptation of
disabled people to work and creating new jobs for them.
Employees are constantly trained to use elements of an
accessible (universal) environment in their daily activities.
The enterprise has specially created conditions that allow
you to work safely, navigate in space, and be informed;
a health and safety management system for professional
activities has been implemented and certified.

When producing products, the company strives to have
minimal impact on the environment, using resource-saving,
energy-efficient technologies. The company successfully
operates a certified environmental management system
and implements environmental protection measures.

The enterprise participates in the implementation of
comprehensive plans for the improvement of the district
territory, together with district organizations it takes part
in the implementation of the state program to ensure an
accessible living environment for people with disabilities and
physically handicapped persons, and the implementation of
the state youth policy.
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HarpygHbiM 3HakoMm «Jlnpaep kavecTsa» HarpakgaloTcs
PYKOBOAMTENN OpraHn3aumin — HEOOHOKPATHbIX naypeaTos
Mpemun MNpasutensctsa Pecnybnukn Benapycob.

3a 16 net HaunHas ¢ 2008 roga Jlnpepamu KadecTsa
cTanu 66 pykosoguTenen ayyumx opraHn3aumin pecnyonum-
KN B Pa3nnyHbIX OTPaCcAAX NPOMbILLIEHHOCTM 1 cdepe yC-
Nyr, KOTOpble B TEYEHNE MHOMMX NET NOATBEPXKAAIOT CBOKO
NPVBEPXXEHHOCTb Ka4eCTBY KOHKPETHbIMY Aenamu 1 ycne-
Xamu CBOMNX OpraHn3aLui.

[ny6okune 3HaHus, YyTbe 613Heca, yBepPEHHOCTb U Liene-
YCTPEMIIEHHOCTb cAenany 3TUX PYyKOBOAMTENEN aBTopw-
TETHBIMU NAEPamMN Ka4eCTBa He TOSbKO B CBOMX 061acTsX
[eATENbHOCTU, HO 1 B OTPACN U JaXKe PETrVNOHE.

B 2023 rogy 370 3BaHne NPUCBOEHO 4 PYKOBOANTENSAM.

3TO Te pyKoBOAWUTENW, KOTOPbIE MOCTOSHHO [Ae-
MOHCTPUPYIOT, 4TO NMAEPCTBO B KayecTse CerogHa —
3TO He MPOCTO XOpollee ynpasfeHne. IDTO CBOEBpe-
MEHHOE 3apOoXXAeHWe WHHOBALMOHHOW WAen W YyMeHune
CMNOTUTL KOMJIEKTVB Ha €e peannsauumio B HOBOM MpO-
OYKTEe Takoro ypOBHS KayecTsa, KOTOPbIA CTaHOBUTCSH
OPUEHTUPOM AJ151 KOHKYPEHTOB U BCErO pblHKa. OTO Npeq-
BUAEHNE 1 NPOrHO3NPOBaHVe OXugaHwin notpebutens, a
Takke (hOpMMPOBaHNE Y PbiHKA >XXenaHus obnagatb 3TnM
HOBbIM Ka4eCTBOM.

Jnpgepbl 6epyT Ha cebsi BbICOKUI pUCK Bblibopa npa-
BUbHBIX PELLEHNI ANs HAanpaBneHNs NHBECTULMI U HaYana
ynydweHuin. LleHa HenpasunbHOro Bblibopa — 3TO noTeps
KOHKYPEHTOCMOCOBHOCTN OpraHn3aLmm.

Jnpep — aTo 1 ynpasneHey, 1 3KOHOMUCT, 1 guniomMar,
N yuuTenb, 1 coumanbHbI paboTHYK B OQHOM nnLe.

Ha ocHoBe onbiTa 1 npeasuaeHns, GakTos U MHTYNLWK,
NPOrHO30B U TeHAeHUI JTngepbl hOpMYINPYHOT NOHATHYO
MUCCUIO OpraHu3auun, CO3[aloT BuaeHve ee OyayLiero,
yCTaHaBNMBaKT LeNn, ONPenensioT npuopuTeTsl 1 BedyT
CBOW OpraHn3aummn K ycrnexy HameyeHHbIM KypCcOM.

QUALITY LEADER

The award pin «Quality Leader» is presented to the
managers of organizations, which are multiple laureates of
the Prize of the Government of the Republic of Belarus.

For 16 years, since 2008, 66 managers of the best
organizations of the Republic of Belarus in various sectors
of industry and services have become the Quality Leaders,
who have confirmed their commitment to quality for many
years.

Profound knowledge, a flair for business, confidence
and dedication have made them authoritative quality
leaders not only in their fields of activity, but also in the
industry and even in the region.

In 2023, 4 managers have been awarded this title.

These are the managers, who constantly demonstrate
that today the leadership in quality is not just a good
management. It includes timely inception of an innovative
idea and the ability to bring the team together to convert
the idea into a new product with such level of quality that
it becomes a benchmark for competitors and the entire
market. It is an anticipation and prediction of consumer
expectations, as well as stimulating in the market the
desire to possess this new quality.

Leaders take a high risk of choosing the right solutions
for investing and starting improvements. The price for
a wrong choice is the loss of competitiveness of the
organization.

A leader is a manager, an economist, a diplomat, a
teacher, and a social worker in one person.

Based on experience and foresight, facts and intuition,
predictions and trends the leaders formulate a clear
mission of organization, provide a vision of its future, set
goals, determine priorities and guide their organizations to
success on a planned course.



HoBukoB AnekcaHap AnekcaHapoBu,
reHepanbHbIli UPEKTOP OTKPLITOrO akLMOHEePHOro obLLecTBa
«["omcenbmaLu»

Alexander Novikov,
general director of Open Joint Stock Company
«Gomselmash»

OTKpbITOE aKLoHepHoe 06LLECTBO
«[omcenbmaru»

yn. WoccenHas, 41, 246004, r. Fomenb,
Pecny6nunka Benapycb

TenedoH: +375 232 53 08 66

dakc: +375 232 53 02 21

e-mail: post@gomselmash.by
gomselmash.by

@ FOMCERLMALL

Open Joint Stock Company
«Gomselmash»

41, Shosseinaya str., 246004, Gomel,
Republic of Belarus

phone: +375 232 53 08 66

fax: +375 232 53 02 21

e-mail: post@gomselmash.by
gomselmash.by




B pomkHoCTM reHepanbHoro ampektopa OAO «fomcenb-
Maw» HoBukoB AnekcaHap AnekcaHapoBuYy paboTtaer
¢ 2019 ropa, npopaboTas fONroe BpeMs 3aMecTUTENEeM re-
HepanbHOro ANPEKTopa Mo KayecTBy M MMaBHbIM NHXKeHe-
pOM NpepnpuATUA.

3a BpemA TpyaoBow feATenbHOCTM AnekcaHap AnekcaH-
[OpOBUY MPOABUN cebA Kak rPaMOTHbIN, MPUHLMMAVAb-
HbIli pyKkoBoAWTeNb, 06MafaloWNA aHaNIUTUYECKM YMOM
N BbICOKON pPaboTocnocobHoCThio. [log pyKOBOACTBOM
A. A. HoBrKoBa Ha MpeanpuATMAX XONAUHIa akTUBHO Be-
[eTCA MHBECTULMOHHaA paboTa 1 paboTta Nno MMMNopTo3a-
MeLLEeHWIO NPOAYKLUUM, MOCTOAHHO PacLUMPAETCA MOAENb-
HbIA PAA BbiNyckaemon TexHuKu. B 2021-2023 rr. ocBoeHO
MPOV3BOACTBO HOBbIX MoOAenel TEXHUKU: KoMbaliHa 3ep-
Hoy6opouHoro camoxopHoro GH800/810; kombaiiHa 3ep-
HoybopouHoro camoxogHoro GR700 ¢ pOTOpHOW CXemoii
06MmosoTa 1 cenapaLmu; KOCUIIKM Ha ryCeHUYHOM XOoay AnA
y60pkm purca CS150 CROSS; 3epHOy60pOUHbIX KOMbaiHOB
GS200 v apyrvix mogeneli n moguduKaLmii.

MpuHumn pabotbl A. A. HoBrKOBa 3aKJlOUaeTCsl B OpUeH-
TauuMy MPOU3BOACTBA HAa BbIMYCK HOBbIX MEPCreKTMBHbIX
Mogernel CeNbCKOXO3ANCTBEHHON TEXHWNKM 1 ONTUMM3aLMA
NCMOMb30BaHUA NMEIOLLMXCA PecypCcoB. AKTMBHO BefeTcA
pabota no AveBepcndUKaLmn PbIHKOB CObITa. YBENMYEHbI
obbembl Npofak B CTpaHbl A3matckoro pervioHa. Obecne-
UMBAETCA NONOXKUTESIbHAA ANHAMMKA OCHOBHbIX MOKasaTe-
nemn NPOV3BOACTBEHHO-XO3ANCTBEHHOW JeATENbHOCTI.

HosuikoB A. A. NpVHUMAaEeT akTMBHOE yyacTue 1 obecrneyu-
BaeT yyacTe MHOTOTbICAAYHOIO KOJIIEKTVBA B OOLLECTBEH-
HOW »KM3HW xonguvHra. [ogaepxmnBaeT OenCTBYOWNIA KOH-
CTUTYLIMOHHbI CTPOW 1 rOCYAapCTBEHHYIO MOANTUKY, TMYHO
NPVHUMAET yyacTe B MHOTOUMCIEHHbIX NAaTPUOTNYECKMX
pecnybMKaHCKIX 1 TOPOACKMX MEPOMPUATASAX U aKLUAX.

B 2024 r. AnekcaHpp AnekcaHApoOBWY CTan naypeatom
KoHKypca «Yenosek [lena — 2024» B HOMMHaUmn «3a CTa-
6UIbHY0 11 3bPeKTVBHYIO PaboTy Ha 6enopycCcKom 1 3apy-
6EMXHbIX PbIHKaX».

Alexander Novikov has been working as General Director
of 0JSC »Gomselmash» since 2019, having worked for a
long time as Deputy General Director for Quality and Chief
Engineer of OJSC »Gomselmash».

During his working career, Alexander Novikov proved
himself as a competent, principled manager having
an analytical mind and high working capacity. Under
Alexander Novikov’s leadership, the holding’s enterprises
actively carry out investment work and work on import
substitution of products, constantly expanding the model
range of manufactured equipment. In 2021-2023, the
production of new models of machinery was mastered:
self-propelled combine harvester GH800/810; self-propelled
combine harvester GR700 with rotary scheme of threshing
and separation; tracked mower for rice harvesting CS150
CROSS; combine harvesters GS200 and other models and
modifications.

The principle of Alexander Novikov’s work is to focus on
the production of new advanced models of agricultural
machinery and to optimize the use of available resources.
Active work on diversification of sales markets is in progress.
Sales volumes to the countries of the Asia region have
been increased. Positive dynamics of the key industrial and
business performance indicators is ensured.

Alexander Novikov actively participates and ensures the
participation of many thousands of employees in the social
life of the holding. Alexander Novikov supports the current
constitutional system and state policy; he personally takes
part in numerous patriotic republican and city events and
actions.

In 2024 Alexander Novikov became a laureate of the contest
«Man of Business — 2024» in the nomination «For stable and
efficient work in the Belarusian and foreign markets».
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PapomaH Hukonan BayecnaBoBuu,
npepnceparesnb npassieHnA CEJIbCKOXO3ANCTBEHHOIO npon3BoACTBEHHOIro Koonepartnea
«ArpokombuHat CHoOB»

Nikolay Radoman,
chairman of the Board Agricultural production cooperative «Agrokombinat Snov»

CenbCKOXO3ANCTBEHHBII
NPOV3BOACTBEHHbIN KOonepaTns
«ArpokombuHat CHoB»

yn. JleHnHa, 16, 222615, ar. CHos,
HecBwxckuii p-H, MuHckas o6r.,
Pecny6nuka benapycb

TenedoH: +375 177 05 61 87
dakc: +375 177 05 61 87

e-mail: agrocomplex@snov.by
snov.by

MPEMHA
MPABHTENBCTEA
PECITYBIMKH
BENAPYCb

32 OCTIKCHMA
B 00nacTi kavecrsa

Agricultural production cooperative
«Agrokombinat Snov»

16, Lenin str., 222615, ag. Snov,
Nesvizh district, Minsk region,
Republic of Belarus

phone: +375 177 05 61 87

fax: +375 177 05 61 87

e-mail: agrocomplex@snov.by
snov.by




CBOI0 AeATeNlbHOCTb B CeIbCKOXO3ANCTBEHHOM MPOU3BOS-
CTBEHHOM KoorepaTuee «ArpokombuHat CHoB» Hukonai
BAauecnaBoBMY Hayan B [OMKHOCTU MHXeHepa-MeXaHuKa
no TPyZOeMKMM MnpoLieccam; 3aTeM, nopaboTaB rMaBHbIM
SHEepPreTUKOM, BO3IMaBW XO3AMCTBO C OKTAOPs 2004 roga.

3a ropgbl pabotbl PagomaH H. B. 3apekomeHpoBan ceb6s
BbICOKOOOPa30BaHHbIM,  CMOCOOHBIM  PYKOBOAMTENEM,
TpeboBaTesbHbIM K ce6e 1 K CBOVIM NMOAUYMHEHHbIM. Ero oT-
NNYaT  AUCUMIMIMHUPOBAHHOCTb, OPraHN30BaHHOCTb U
KOMMETEHTHOCTb.

HakonneHHble 3HaHMA W OMbIT YMEeNno WCMONb3yTcA
Hukonaem BayecnaBoBuyem B MoBceHEBHOW paboTe. 3Ha-
ynTeNbHOE BHUMAHUE YAENAETCA YKOPEHEHMIO B MPOV3BOA-
CTBO [JOCTVPKEHWI OTEYECTBEHHOWM HayKWM 1 3apybe<xHoro
OrblITa, MPUMEHEHNIO NHHOBALIMOHHbIX TEXHONOTIA, NMOBbI-
LWeHNo NpodeccmoHanaMa U OTBETCTBEHHOCTU Kafpos,
obecneyeHno CNIoYeHHON PaboTbl TPYAOBOrO KOMEKTU-
Ba. bnarogapa stomy nog pykosogctsom PagomaHa H. B.
B CEJTIbCKOM XO3ANCTBE 3HaUMTENbHO MOBbICUIACh KyNbTypa
3emnefenus, BbIPOCIN YPOXKaMHOCTb BCEX CEbCKOX03AN-
CTBEHHbIX KY/LTYP 1 NPOAYKTUBHOCTb XKMBOTHOBOACTBA.

Mo nToram pa6oTbl B 2023 rofly YPOKaHOCTb 3€PHOBbIX U
3epHO6060BbIX cocTaBuna 94,6 L/ra, CaxapHOW CBEK/bl —
934 u/ra, HagoeHo Ha ogHy KopoBy 11 314 Kr MONoOKa, Noro-
JIOBbe KPYMHOro poraToro ckota coctasuno 18 154 ronosb,
B TOM yunicne 2 895 ronos KOpoB.

PapomaH H. B. aBnsetca npepcenatenem PecnybnykaHcko-
ro arponpombiLLieHHoro coto3a «benAllC», npefcenatenem
MUHCKOro 0611acTHOrO arpoNpPOMBILLTIEHHOTO COK03a, Aemny-
TaToM HecBMXCKoro paioHHOro n MMHCKOro o6i1acTHOro
CoBeTOB fenyTaToB.

PapomaH H. B. ynoctoeH 3BaHus «3aciy»eHHbI PaboTHUK
cenbckoro xo3AancTea Pecnybnmkn benapycb», HarpaxaeH
Mepanblo «3a TpyaoBble 3acsyru», [oyeTHOM rpamoTon
HaumoHanbHoro cobpanusi Pecny6nuku benapyco, Movet-
Hol rpamoTon CoBeTa MuHMcTpoB Pecnybnukin benapycs,
MoueTHbIMM rpamoTammn MuHUCTEPCTBA CENbCKOrO X03AN-
cTBa 1 npofosonbcTBuA Pecnybnukn benapych, MuHckoro
obnucnonkoma, MrHckoro obnactHoro CoBeTa ienyTaTos.

Nikolay Radoman started his activity in the Agricultural
production cooperative «Agrokombinat Snov» as a
mechanical engineer for labor-intensive processes; then,
having worked as a chief power engineer, he headed the
agricultural production cooperative since October 2004.

Over the years of work, Nikolay Radoman has proven himself
to be a highly educated, able manager, self-rigorous and
demanding of subordinate employees. He is distinguished
by discipline, state of being organized and competence.

Nikolay Radoman skillfully uses the accumulated knowledge
and experience in his daily work. Considerable attention
is paid to application of the achievements of domestic
science and foreign experience to production, utilization
of innovative technologies, increasing professionalism and
responsibility of personnel, and ensuring the cohesive work
of fellow employees. Thus, under the leadership of Nikolay
Radoman, farming standards in agriculture has significantly
improved, as well as the yield of all crops and livestock
productivity has increased.

Based on the results of work in 2023, the yield of grains and
legumes amounted to 94.6 centners per hectare, the yield
of sugar beets amounted to 934 centners per hectare, milk
production per cow amounted to 11 314 kg, the number of
cattle amounted to 18 154 heads, including 2 895 cows.

Nikolay Radoman is the Chairman of the Republican Agro-
Industrial Union «BelAPS», the Chairman of the Minsk
Regional Agro-Industrial Union, a deputy of the Nesvizh
District and Minsk Regional Council of Deputies.

Nikolay Radoman is awarded the title of <Honored Worker of
Agriculture of the Republic of Belarus», the medal «For Labor
Merits», the Honorary Certificate of the National Assembly
of the Republic of Belarus, the Honorary Certificate of the
Council of Ministers of the Republic of Belarus, the Honorary
Certificates of the Ministry of Agriculture and Food of the
Republic of Belarus, Minsk Regional Executive Committee,
and Minsk Regional Council of Deputies.
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PomaHoBckuin AnekcaHgp Bnagumuposuy,
reHepanbHbI ANPEKTOP OTKPLITONO akLMOHEPHOro obLecTsa
«BpecTckuin nMKepo-BOOOYHbIN 3aBof «benanko»

Alexander Romanovsky,
general director of Open joint-stock company «Brest distillery «Belalko»

OTKpbITOE aKLoHepHoe 06LLECTBO
«BpecTCKnin NMKepo-BOAOYHbIN 3aBOA,
«Benanko»

yn. CoseTckasi, 2/1, 224005, r. BpecT,
Pecny6nuka Benapycb

TenedoH: +375 162 26 91 00

hakc: +375 162 26 92 36

e-mail: blvz@brest.bv
brestvodka.com
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Open joint-stock company
«Brest distillery «Belalko»

2/1, Sovetskaya str., 224005, Brest,
Republic of Belarus

phone: +375 162 26 91 00

fax: +375 162 26 92 36

e-mail: blvz@brest.bv
brestvodka.com



PomaHoBcKuMin Anekcanap Bnagrnmmposuy paboTtaet B cnvp-
TOBOW U NIKEPO-BOAOYHON oTpaciu ¢ 1987 ropa. C pekabps
2013 roga 3aHUMaET JOSMKHOCTb reHepasribHOro AnpeKTopa
OAO «bpectckui JIB3 «benanko».

Moa HemocpefcTBEHHbIM PYKOBOACTBOM PoMaHOBCKOro
A. B. ocywectBneHbl MogepHU3aLmsa 060pyLoBaHUA 1 TeX-
HOJNOMMYeCKNX NPOLIeCCOB NPOM3BOACTBA, UX TEXHMYECKOe
nepeBoopyeHre. ExerogHo yBenuumBaloTca oObembl
MPOV3BOACTBA CNMPTA PEKTUPNKOBAHHOIO, OCBOEHO MPO-
M3BOACTBO BUCKW, AUCTWINIATOB, CaMOFOHOB, HamnmTKOB
CMUPTHBIX KPEMKNX.

3a Bpemsa paboTbl Anekcangpa Bnagummposnya B 4OMKHO-
CTV reHepasbHOro AMPeKTopa NposefeHa paboTa no yco-
BEPLUEHCTBOBaHUIO TeXHONOrUK € AndpdepeHLMpOoBaHHbIM
pa3geneHnem 6rononMMepPoB 3epHa. BHepeHrie faHHOM
TEXHOJIOMY NMO3BOMIANO YBENNUUTL BbIXOL CMMPTa U3 TOH-
Hbl 3epHa, NMOCTYMNUBLLIErO B MPOV3BOACTBO, CHN3UTL SHEpP-
reTmyeckme 3aTpatbl 1 MOYYNTb HOBbIV MPOAYKT — MyuKy
3epHOBYI0.

B 2023 rogy 6bina Hauyata peanu3aumsi MHBECTULMOHHO-
ro npoekrta «PeKOHCTPYKLUMA CMMPTOBOrO MPOM3BOACTBA
B OCI «/IBaueBMUCKMIN CNNPT3aBOA» C yBENNYEHNEM MOLL-
HOCTel NO NPOW3BOACTBY CNMpPTa U BHEAPEHMEM TEXHOSO-
AV Mo nepepaboTKe NOCSIECNPTOBO Gapabi».

B 2020 ropy B cootBeTCTBUM C YKa3om [Npe3ngeHTa Pecny-
6nvKkn benapycb PomaHoBcKuiA A. B. HarpaxxaeH meaanbto
«3a npauoyHbia 3acnyri». Mo ntoram paboTbl 3a 2022 rog,
YAOCTOEH MOo4YeTHOro 3BaHuA «Yenosek roga bpectum-
Hbl» (B chepe 3KOHOMUKN M GUHAHCOB), TakKe NpPU3HaH
«Jlyywmm  pykosogutenem AMNK Bpectckon obnactu.
3a 3pdeKTNBHYIO OpraHM3aLuMio NPOV3BOACTBA, BbICOKNN
npodeccroHann3m 1 GesynpeyHyio AeNoBylo penyTaumio
Anekcangp BrnagnmmpoBmy yaocTtoeH noYyeTHOro Amnaoma
«Jlnpgep ynpasneHVs» pecrnybnmKaHcKon GusHec-npemmm
«Jlnpep-2022».

PomaHoBckui A. B. npyHUMaeT akT1BHOe yyacTtue B obLLe-
CTBEHHOW »KM3HW ropofa, obnactyi, MePONPUATAAX, NPO-
BOAVMbIX B KOJINIEKTMBE OOLLEeCTBa, XOMAMHIa, KOHLepHa
«benrocnvienpom.

Alexander Romanovsky has been working in the liqueur-
vodka industry since 1987. Since December 2013, he has
held the position of general director of OJSC «Brest distillery
«Belalko».

Under the direct supervision of Romanovsky the
equipment and technological processes of production were
modernized, and their technical re-equipment was carried
out. The volumes of rectified alcohol production increase
annually, and the production of whiskey, distillates, self-
distilled vodka, and strong alcoholic beverages has been
mastered.

During the time of Alexander Romanovsky work as general
director, work was carried out to improve the technology
with differentiated separation of grain biopolymers.
The introduction of this technology made it possible to
increase the yield of alcohol from a ton of grain received for
production, reduce energy costs, and obtain a new product -
husking bran.

In 2023, the implementation of the investment project
«Reconstruction of alcohol production in the SABU
Ivatsevichi distillery» with an increase in alcohol production
capacity and the introduction of technology for processing
dried distillers grains with solubles» was launched.

In 2020, in accordance with the decree of the President
of the Republic of Belarus, Romanovsky was awarded
the medal «For Labor Merit». Based on the results of
his work for 2022, he was awarded the honorary title of
«Person of the Year of the Brest Region» (in the field of
economics and finance), and was also recognized as the
«Best Manager of the agro-industrial complex of the Brest
Region». For the effective organization of production,
high professionalism and impeccable business reputation,
Alexander Romanovsky was awarded the honorary diploma
«Leader of Management» of the republican business award
«Leader 2022».

Alexander Romanovsky takes an active part in the public life
of the city, region, events held in the society, holding, and
«Belgospischeprom» concern.
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Ceupepckuin N'eHHagun BpoHncnasoBuY,
OVPEKTOP COBMECTHOIO 3aKpbITOr0 akLMOHEPHOro obLecTsa
«BENIKN»

Gennady Svidersky,
director of Closed Joint Stock Company «BELGEE»

CoBMECTHOE 3aKpbITOE aKLMOHEPHOE
o6LwecTso «BENOXKN»

Mepecapckuii c/c, P-53, 35-i km, 2,
202135, Bopucosckuin p-H,

MwuHckasi 0611., Pecny6nvka Benapycb
TenedoH: +375 177 70 87 30

chakc: +375 177 70 87 31

e-mail: info@belgee.by

belgee.by

BELGEE

Closed Joint Stock Company
«BELGEE»

2, Peresadsky s/s, R-53, 35th km,
202135, Borisov district,

Minsk region, Republic of Belarus
phone: +375 177 70 87 30

fax: +375 177 70 87 31

e-mail: info@belgee.by

belgee.by




O6nafasi 3HauUMTENbHLIM MPAKTUYECKMM OMbITOM PaboTbl,
Ceupepckmin TeHHaguii bpoHWcaBoBMY B MOSIHOM OObe-
Me BflafieeT BOMpPOCaMyi COBPEMEHHOTO MALLMHOCTPOEHMA.
lNop ero pykoBoACTBOM 1 NPY HEMOCPEACTBEHHOM y4acTUm
COBMECTHO C KuTalickon komnaHuen GEELY peanusyetca
WHBECTULIMOHHBIN MPOEKT «OpraHr3aLus Npon3BOACTBa Mo
c6opKe nerkoBbix aBTomobusnen Ha 2012-2030 rogbl».

Ocoboe BHMMaHve [eHHaguin BpoHucnaBoBuY yaenset
BOMPOCaM OCBOEHMA U BbiMyCKa COBPEMEHHOWN KOHKYpPEH-
TOCMOCOOHOWM MPOAYKLUMY, N3yYeHMA MOTeHUMana Kioue-
BbIX PbIHKOB CObITa 1 HapaLlMBaHKA SKCNOpTa NPoayKLUmMn
C co3paHvem ycnoBun ana 3¢GGeKTVBHOM U B3aUMOBbI-
rofHOW MPOMBbILLMEHHON Koomnepauun ¢ NpeanpuaTuamm
cTpaH CHI.

bnarogapa ycununam Ceupgepckoro I b. no B3avmopen-
CTBMIO C KUTANCKOW CTOPOHOW Ha MpeanpuATAn NpoBO-
[MTCA NOCTOAHHaA paboTa No yBennyeHnto obbema Bbiny-
CKa rotosow npogykumun. B 2023 rogy nonyyeHa nuueH3na
Ha MPOW3BOACTBO KpoccoBepa SX-11 nop cob6CTBEHHbIM
6peHpom BG, uto co3faet ycnoBus Ana nposeseHua rmy6o-
KOW NTOKanu3aumm 1 NoaroToBKM K pa3paboTKe oTeuecTBeH-
HOTO JIEFKOBOIO aBTOMOOWSIA 1 3apOXKAeHMsA COOCTBEHHOIO
NIErKOBOIO MALUNHOCTPOEHNA B CTPAHE.

Ceugepckmn I. b. BnageeT 3HaunNTENbHLIM MPAKTUYECKMM
OMbITOM, YMENIO MPOrHO3MPYET N KOHTPONMPYET [OCTVKE-
HVie OCHOBHbIX MOKa3aTenel AeATeNlbHOCTU NPeanpuATUS.
Ocoboe BHVYMaHVe yaensieT pa3BuUTMIO TaJlaHTIMIBOW MOJIO-
[eX1, COLManbHON NoAAePKKe KONNEKTNBA, BbINMOHEHMIO
HOPM KOMNEKTUBHOIO AOroBopa W MPUHUMAET aKTVBHOE
yyacTue B OOLLECTBEHHOM XIM3HU.

B 2020 rogy leHHaguio BpoHMcCnaBoBMYy 3a MHOronet-
HVI TPy B MALUMHOCTPOUTENIbHOM KOMIieKce pecny6nu-
Kn obbsaABneHa GnarogapHoctb [Mpe3upeHta Pecnybnvkm
benapycb. B 2021 rogy 3a MHOroneTHWA TPyA, BbICOKUI
npodeccroHan3m, 3HaUUTENbHbIA NNYHBLIA BKNaL B pas-
BUTVE NMPOMbILLIIEHHOrO Kommiekca Pecrybnvkn benapycb
1 3$PeKTVBHbIE MePbI MO 0becneyeHno CTabuibHoro ¢u-
HaHCOBOIO COCTOAHWA NPEANPUATAA HarpaXxaeH Meanbto
«3a TpyAoBble 3aCyrn».

Having considerable hands-on experience, Svidersky
Gennady Bronislavovich is fully aware of modern machine-
building industry.

Under his direction and with his direct involvement, together
with the Chinese company «GEELY», the investment project
«Industrial organization of passenger cars assembly for
2012-2030» is being implemented.

Svidersky G.B. pays special attention to the developmentand
manufacture of up-to-date competitive products, studying
the potential of key sales markets and increasing the export
of products with the creation of conditions for effective and
mutually beneficial industrial cooperation with companies
of the CIS countries.

Thanks to his efforts to interact with the Chinese side, the
company works constantly toincrease the volume of finished
products. The license for SX-11 crossover production under
its own brand “BG” was received in 2023, consequently
providing conditions for comprehensive localization and
preparation for domestically made car development and
initiation of truly own production of passenger cars in the
country.

Svidersky G.B. projects and monitors achievement of the
main company’s indicators. He pays a special attention to
the development of talented young people, social support
of the corporate team, compliance with conditions of the
collective employment agreement and takes an active part
in public activities.

In 2020 Svidersky Gennady Bronislavovich was awarded
Presidential Citation for many years of work in the machine-
building complexofthe Republicof Belarus.In 2021 Svidersky
G.B. was awarded the medal “For labour achievements” for
his long service, high professionalism, a significant personal
contribution to the development of the industrial complex
of the Republic of Belarus and effective measures to ensure
the stable financial standing of the company.
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NYYLWWA MEHEDKXEP
MO KAHYECTBY

KOHKypC «Jly4Lunin MeHeykep no Ka4ecTBy» NPOBOAUTCSA
[loccTaHgapToM exxerogHo HadmHas ¢ 2006 roga ¢ uenbio
aKTVBM3aLnN NPaKTUYECKON [EATENBHOCTN MO MEHEemXK-
MEHTY Ka4ecTBa Ha OTEYEeCTBEHHbIX NPeanpuaTUsX.

3a Bpems NpPoBefeHNst KOHKYpPCa B HEM NPUHANN y4acTue
6onee 120 ny4wmx cneuyanMcTtoB U PYKOBOAUTENEN
CNyXX6 CUCTEM MeHemKMeHTa KavecTsBa, KOTOopble $B-
NIATCSA NPOBOAHMKAMWN HOBbIX COBPEMEHHbLIX METO[0B
yrnpasneHust NPON3BOACTBOM B OpraHn3aLuunsix.

C 2006 roga nobegntensammn KOHKypca cTtann 68 me-
HeOy)kepoB Mo ka4vecTBy. Bce oHW BHeCnM 6ONbLUONA BKNag
B pasBuUTNE NPeanpusaTUil pasnnyHbIX oTpacnen u cgep
HaLVOHaNbHOW 3KOHOMUKM. CUCTEMHO MOHMMas npobie-
Mbl, LLleNn 1 cTpaTeruio passuTus opraHnaasuii, oHM NnoMo-
ratoT pyKoBOAUTENSAM NPEANPUATUAN NPETBOPSATL B XKN3Hb
HOBblE UAEN N TEXHONOMMK, NPOBOAUTL MOAEPHM3aLNIO 1
[OCTUraTb HaMe4YeHHbIX Lieneil.

MobepnTenn KoHKypca — 3TO TaNaHT/MBble PYKOBO-
ouTenu B 06nacTn KavecTsa, peanv3oBbiBaloLlyie Ha Me-
CTax camble COBPEMEHHbIE MOAXOApI, MponaraHavpyoLwme
naen KadecTsa v nepegaroLwme CBON OMbIT U 3HAHUS CO-
TPYAHMKaM CBOMX U CTOPOHHMX opraHm3aumii. Vix npodec-
CMOHaNN3M, akTuMBHas MO3uLMSA U TBOPYECKas 3Heprus
HanpasfieHbl Ha aKTVBMU3aUMIO MPaKTU4ECKON AesATesb-
HOCTU MO MEHEKMEHTY KayecTBa Ha OTEeYeCTBEHHbIX
NPeanPUATASX.

Bbicokas oueHKa HblHELHUX nobepuTenen — 3To CTU-
Myn AN JanbHENWnX CBEpLUEHUn, a UX OOCTVKEHUA —
OPUEHTUP AN191 MOSIOAbIX PYKOBOAWUTENEN 1 CNeumnanncToB
B 06/1aCTV Ka4yecTBa, TONbKO HaYVHAIOWMX HENPEPbIBHOE
OBUXEHNE 3a KaYeCTBO 1 A,e/T0BOE COBEPLLUEHCTBO.

Benp nMeHHO Takne pykoBoguTenu B 061acTu Kade-
CTBa CNocobHbl B COBPEMEHHbIX YCNOBUAX OCBanBaTb HO-
Bble MOAX0Abl U NPOABUraTbCs Brnepeq, obecne4ynsas yse-
peHHoe ByayLuee CBONX OpraHn3aunin 1 Halen CTpaHbl.

THE BEST
QUALITY MANAGER

«The best quality manager» contest is held annually by
Gosstandart since 2006 with the aim to promote practical
activities in quality management at domestic enterprises.

During the contest, more than 120 best specialists and
managers of quality management systems services, who
are the leaders of new modern methods of production
management in organizations, took part in it.

Since 2006, 68 quality managers have become
the winners of the contest. All of them have made a
great contribution to the development of enterprises of
various industries and fields of the national economy.
Understanding the problems, goals and strategy of the
organization’s development in a consistent manner, they
help the heads of organizations to implement new ideas
and technologies, carry out modernization and achieve
their goals.

All the competition winners are talented professionals
in the field of quality, implementing on-site modern
approaches, propagating the ideas of quality and sharing
their experience and knowledge in quality management
with the employees of their organizations, as well as
external ones. Their professionalism, active position and
creative vitality is aimed at activating practical activities on
quality management at domestic enterprises.

High rating of the present winners is an incentive
for further achievements, and their achievements are a
benchmark for young quality managers and specialists
who are just starting a continuous movement towards the
quality and business excellence.

It is precisely such leaders in the field of quality that
are able, in modern conditions, to learn new approaches
and move forward, ensuring a reliable future of their
organizations and our country.



Areinvyuk UpuHa BssuecnaBoBHa,
Ha4vanbHUK OoTAeNna ynpasneHnsa Ka4eCTBOM
OTKPbITOrO akLMOHEPHOro obuiectsa «PygeHck»

Irina Ageychik,
head of Quality Management Department
of Open Joint Stock Company «Rudensk»

DANVIG VI 1TPUVIODUHMUI LU FIn L -
naprom IATF 16949:2016. Q:

V[ )M KOHKYpCa «JlyyLumne ToBapbl X -

scuickon Qenepauum». 2005 rog - \ /\\? 2

bl Pecnybnuku benapycb».

CBETOTeXHU4YEeCKUX

ba3paboTku, COBPEMEHHO.
COOTBETCTBYIOLMA 3anpocam

OTKpbITOE aKLoHepHoe 06LLECTBO
«PypeHck»

yn. IleHnHckas, 1, 222850, r. n.PyaeHck,

MyxoBuyckuin p-H, MuHckas o611.,
Pecny6nuka Benapycb

TenedgoH: +375 17 13533 75
dakc: +375 17 555 40 37

e-mail: office@rudensk.by
rudensk.com
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Open Joint Stock Company
«Rudensk»

1, Leninskaya str., 222850, Rudensk,
Pukhovichsky District, Minsk region,
Republic of Belarus

phone: +375 17 135 33 75

fax: +375 17 555 40 37

e-mail: office@rudensk.by
rudensk.com



B OTKpbITOM aKLMoHepHOM obLectse «PyaeHCK» Areiumnk
MprHa BsiuecnaBoBHa pabotaet ¢ 2006 roga. C HosA6pA
2015 roga — Ha4yaNbHNKOM OTAENa YNpaBieHNs KayeCcTBOM.
3a Bce Bpems paboTbl MprHa BavecnaBoBHa 3apekoMeH-
[loBasla cebn Kak paboTHMK, CMOCOGHDIN NPOABUTb UHML-
aTMBY U1 B35iTb HA Cebsl OTBETCTBEHHOCTDb 3a NPVHUMAEMbIE
peLLEHNA MO CNIOXKHBIM BOMPOCaM B Mpefenax CBoen KoM-
NeTeHTHOCTW.

Mop pyKOBOACTBOM M MpPU HEMOCPEACTBEHHOM YYacTuuv
WpuHbl BauecnasosHbl OAO «PyaeHck» noaTsepamno coot-
BETCTBME CUCTEMbI MEHEPKMEHTA KauecTBa TpeboBaHWSAM
I1SO 9001, CTE 16949, a Takxe TpeboBaHuAM INMAO «<KAMA3»;
Obl BHEAPEHbI 1 YCMELWHO NPUMEHSITCA TpeboBaHUA
METOOJIOTN NPOBeAeHVS aHaNM3a W BblABNEHUS] Hanbo-
Nee KpPUTUYECKMX LIAroB MPOM3BOACTBEHHbIX MPOLIECCOB
(FMEA).

Arenunk W. B. aBnaetca BHyTpeHHUM ayautopom CMK, npo-
LieCCOB M3roTOB/IEHMA U NPOAYKLNY; BHELLHVM ayIUTOPOM,
€XEerofjHo NpUHNUMasn yyacTre B ayauTax NoCTaBLUNKOB Cbl-
pbsA, MaTepranoB 1 KOMMEKTYIOLLNX N3NNI,

WMpuHa BauecnaBoBHa npoBoauT 0OyyeHue nepcoHana
opraHu3aLmm no Bonpocam obecneyeHnsa KauecTa Ha oc-
HoBe TpebosaHuii IATF 16949 1 pykoBognT pabotamu Mo
nopfepkke 1 aHanmsy 3GPeKTMBHOCT GYHKLIMOHMPOBa-
HVA NPOW3BOACTBEHHOWN CUCTEMbI C YYETOM BHEAPEHHbIX
B OAO «PypaeHCK» anemMeHTOB 6epeXknBOro Npor3BOACTBaA.

MprHa BauecnaBoBHa MOCTOAHHO COBEPLUEHCTBYET MpO-
deccroHarnbHble KauecTBa, MoBbILLIAsA CBO KBaNNdrKaLuio
B UYaCTM TPeboBaHMI K CUCTEMAM MEHe[XXMeHTa KauecTsa
npeanpusTA aBTOMOOWSIbHON NPOMbILLIEHHOCTH, NPOBEe-
neHuna ayguta CMK, npon3BoaCcTBEHHbIX MPOLECCOB, NPo-

oyKumm.

Pesynbratbl geatenbHocTy Arenunk U. B. cBugetenncTeytot
0 rpPaMOTHOM MOAXOAE K OpraH13aLmm 1 NpoBeAeHNIO pa-
60T Mo NNaHNPOBaHWIO, LOKYMEHTUPOBaHMIO U COBEPLLIEH-
CTBOBAHWIO CUCTEMbI MEHEIXKMEHTa KayecTBa.

Irina Ageychik has been working at Open Joint Stock
Company «Rudensk» since 2006. Since November 2015, she
has been the Head of the Quality Management Department.
During all the time of her work Irina Ageychik has proved
herself as an employee capable of showing initiative and
taking responsibility for decisions on complex issues within
her competence.

Under the leadership and direct participation of Irina
Ageychik, OJSC «Rudensk» confirmed the compliance of
its quality management system with the requirements
of ISO 9001, STB 16949, as well as with the requirements of
PJSC «<KAMAZ»; the requirements of the Process Failure Mode
and Effects Analysis (FMEA) methodology were introduced
and successfully applied.

Irina Ageichik is an internal auditor of QMS, manufacturing
processes and products; external auditor, annually taking
part in audits of suppliers of raw materials and components.

Irina Ageichik trains the personnel of the organization on
quality assurance issues based on the requirements of
IATF 16949 and manages the work on support and analysis
of the efficiency of the production system functioning
taking into account the elements of «Lean Production»
implemented in OJSC «Rudensk».

Irina Ageichik is constantly improving her professional
qualities, raising her qualification in terms of requirements
to quality management systems of automotive industry
enterprises, auditing QMS, production processes and
products.

The results of Irina Ageichik activity testify to her competent
approach to organization and carrying out of works on
planning, documentation and improvement of the quality
management system.
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BykaTtu4 EneHa AnekcaHppoBHa,
HayasbHVK OTAena ynpaBieHns Ka4eCTBOM 1 6€30MacHOCTBIO MONETOB
pecnybnMKaHCKOro YHUTapHOro npegnpusatus «HaumoHansHbI asponopT MuHCK»

Elena Bukatich,
head of the Quality and Flight Safety Management Department of Republican Unitary
Enterprise «National Airport Minsk»

Pecny6nukaHckoe yHuTapHoe
npegnpuaTue «HaumoHanbHbIN
asponopT MUHCK»

220054, r. MuHck, Tep. HaumoHansHoro
asponopTa «MUHCK»,

Pecny6nuka Benapycb

TenedoH: +375 172 79 10 80

chakc: +375 172 79 17 68

e-mail: info@airport.by

airport.by

HALMOHANBLHBIA A3POMOPT

MIMHCK

NATIONAL AIRPORT

MINSK

Republican Unitary Enterprise
«National Airport Minsk»

220054, Minsk,

ter. National airport «Minsk»,
Republic of Belarus

phone: +375 172 79 10 80
fax: +375 17279 17 68
e-mail: info@airport.by
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B PYI «HaumoHanbHbIn aaponopT MuHck» bykaTtny Enena
AnekcaHapoBHa 6bina npuHATa Ha paboTy B 2006 rogy WH-
XeHepom no Kavectsy. B 2011 rogy EneHa AnexkcaHgpos-
Ha Oblna Ha3HauyeHa Ha AOMKHOCTb HayanbHUKa oTgena
ynpasieHa KauyecTBOM, OfHOWN M3 GYHKLUA KOTOPOro
ABnAeTcA nopnepxaHme OYyHKLMOHMPOBAHUA CUCTEMbI
MeHe[XMeHTa KayecTsa.

Ha npotsxxeHun 17 net pabotbl npu yyactv EneHbl Anek-
CaHAPOBHbI BbICTPOEHbI 25 npoueccos 1 45 npoueayp,
OMNUCHIBAOLWNX MNPaKTUYeCKNn BCe BUAbl AEATENbHOCTU
npepnpuatuA. [Nog ee pykosoactsom nposegeHbl SWOT-
aHanu3 n PEST-aHanu3 gna onpegeneHna CUbHbIX 1 Cna-
ObIX CTOPOH NPeAnpPUATUA, BO3MOXHOCTEN N PUCKOB C
YUYETOM BHELIHUX U BHYTPeHHMX ¢dakTopoB. Ha ocHoBa-
HUW NOJYYEHHbIX Pe3yNbTaToB NPOBEAEH PENHXUHUPUHT
613HeC-NpoLeccoB opraHM3aLm C y4eTOM BHELPEHHOTO
PUCKOPMEHTUPOBAHHOMO NMOAXOAA.

Mop pykoBopctBom bykatnu E. A. 6binn paspaboTaHbl
N BHEApeHbl CTaHOAPT Mo OOCNYXMBaHMIO MacCa)KUPOB
C OrpaHNYEHHbIMM BO3MOXXHOCTAMN, CTaHAAPT MO KyJb-
Type o0CNyXMBaHWA NacCaKMPOB B a3POMNopTy, YCTaHaB-
NBaloLLMIN TPpeboBaHNA K BHELLUHEMY BUAY COTPYAHMKOB
1 Kynbtype oblweHna. OpraHM3oBaHO NpoBefAeHne exe-
rOAHOro KoHkypca «Jlyuwmin B npodeccuny; 3anylie-
Ha nporpaMmma MOHWUTOPMHra KayectBa ycnyr «TalHbIv
naccaxnp».

B 2020 rogy ¢ Uenbio COBEPLUIEHCTBOBAHNA CUCTEMbI Me-
HePKMEHTa NpeanpuATAA NpoBedeHa WHTerpauusa cu-
CTeMbl MeHePKMEeHTa KauyecTBa M CUCTEMbI ynpaBneHus
6e30MacHOCTbIO NoneToB. EneHon AnekcaHapoBHOW Mpo-
BefieH aHanu3 TpebosaHui ISO 9001:2015 1 fOKyMeHTa
MEXAyHapOAHON OpraHM3auumM rpaxaaHCKoON aBmaumu
ICAO Doc 9859 «PykoBogfcTBO Nno ynpasneHuto 6esonac-
HOCTbIO NMONETOBY.

EneHa AnekcaHgpoBHa ABRAETCA  npenopasaTenem
Mo cucTemMe YnpaBfieHUst 06e30MacHOCTbIO  MOJIETOB
B YyeOGHOM LEHTpe aBuaumoHHon 6e3onacHocty ICAO
PYMN «HaumoHanbHbI asponopT MMHCK»; aBTOPOM ny-
6nvKaumii No 0CoBEHHOCTAM GYHKLIMOHMPOBAHUA U CO-
BeplweHcTBoBaHUA CMK, goknagoB Ha KoHdepeHUmAax
Mo KauyecTBy.

Elena Aleksandrovna Bukatich was hired at the RUE «National
Airport Minsk» in 2006 as a quality engineer. In 2011, Elena
Aleksandrovna was appointed to the position of head of the
Quality Management Department, one of whose functions
is to maintain the functioning of the quality management
system.

During 17 years of work 25 processes and 45 procedures,
describing almost all types of activities of the enterprise, have
been established with Elena Alexandrovna’s participation.
Under her leadership SWOT analysis and a PEST analysis were
carried out to determine the strengths and weaknesses of the
enterprise, opportunities and risks from external and internal
factors. Based on the results obtained, the organization’s
business processes were reengineered taking into account
the implemented risk-based approach.

Under the leadership of Bukatich E. A. a standard for handling
passengers with disabilities and a standard for the culture
of handling passengers at the airport were developed and
implemented. The last one established requirements for the
appearance of employees and the culture of communication.
An annual competition «Best in the Profession» was
organized; the «Secret Passenger» service quality monitoring
program was launched.

In 2020, in order to improve the enterprise’s management
system, the integration of the quality management system
and the flight safety management system was carried out.
The requirements of 1ISO 9001:2015 and the document of
the international civil aviation organization ICAO Doc 9859
Flight Safety Management Guide were analyzed by Elena
Alexandrovna.

Elena Aleksandrovna is a teacher on the flight safety
management system at the ICAO Aviation Safety Training
Center of the RUE Minsk National Airport; is the author
of publications on the features of the functioning and
improvement of QMS, reports at conferences on quality.
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Banbko AHapein AnekcaHapoBund,
HavanbHK KOHTPOJIbHO-MCMbITATENIbHOW NabopaTopu NPoU3BOACTBEHHOMO
pecnybMKaHCKOro yHUTapHoOro npeanpusats «Butebckobnras»

Andrei Valko,
head of the control and testing laboratory of the production republican unitary
enterprise «Vitebskoblgas»

Mpon3BoacTBEHHOE pecnybnmKaHckoe
YHUTapHOEe NpeanpusiTue
«BnTtebckobnras»

yn. Mpaegpl, 36, 210029, r. Butebcek,
Pecny6nuka Benapycb

TenedoH: +375 212 49 36 10

cakc: +375 212 37 03 00

e-mail: info@oblgas.by

oblgas.by
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WEETAT

Production Republican Unitary
Enterprise «Vitebskoblgas»

36, Pravdy str., 210029, Vitebsk
Republic of Belarus

phone: +375 212 49 36 10

fax: +375 212 37 03 00

e-mail: info@oblgas.by
oblgas.by




Banbko AHgpei AnekcaHapoBuY paboTaeT Ha MPOW3BOA-
CTBEHHOM pecny6nnKaHCKOM YHUTAPHOM MpeanpuaTAm
«Brtebckobnras» 9 neT, n3 HYX 6 NIET — B AOKHOCTM Havarlb-
HIVIKa KOHTPOJIbHO-MCMbITaTeNbHOM nabopaTtopun.

ExxerogHo AHpgpeln AnekcaHApoBUY MPUHUMAET y4yacTue
B pa3paboTke U aHanm3e NOMUTVKU U Lenei CUcTeMbl Me-
He[PKMeHTa KayecTBa, MOArOTOBKE BHYTPEHHWUX CTaHZdap-
TOB MpeanpuAtysa, GOPMUPOBAHUN MEPOMNPUSATUIA MilaHa
TEXHNYECKOro NepeBOOPYKEHUA N UHBECTULMOHHOW Mpo-
rpammbl, OCYLLECTBAAET yrnpaBieHe KOHTPONbHO-UCMbITa-
TeNbHOW NabopaTopuein No BOMpocam KauecTsa, SKONorum
1 OXpaHbl TpyZa NOCPeACTBOM yyacTus B UgeHTUbUKaLmm n
OLiEHKe PUCKOB 1 onpefeneHny Mep yrnpasieHus.

I'Ipvl nogaepKke pykoBoACTBa NpeanpuAatna M BefeTcAa
pa60Ta No BHeJPeHUI0 B AeATENbHOCTb na60paTop|/||/| NH-
HOBALUMOHHOIo O60py,D,OBaHI/IF| n yCTpOVICTB, YTO NO3BOJIA-
€T OCyLlecCTB/IATb npoueccbl No 3KCriyaTtaumnmn 06beKTOB
ra3opacnpenen|/|Tean0|7| CNCTEMbI U yCTpOI7ICTBy ceten un
CUCTEM Ta30CHAOKEHNA Ha BbICOKOM YpPOBHE, CO3[aBaTb
6e3onacHble ycnoBuA Tpyaa onAa pa6OTHVIKOB 1 COKpallaTb
HeraTMBHOe BO3[eNCTBME Ha OKpy»KaloLlyto cpeay, Tem ca-
MbIM obecrieurBas HagexHoe dDYHKLl,I/IOHVIpOBaHI/le axIcTem
MeHeOXMeHTa NPeanpuATAA N NX COBEPLLUEHCTBOBaHME.

Banbko AHgpein AnekcaHgpoBIMY perynapHO OCyLLeCTBAAET
OpraHv3auuio 1 NPOBeAEHNE BHYTPEHHKX ayauTOB COOT-
BETCTBMA CUCTEMbI MEHE[PKMEHTA KOHTPOSIbHO-UCMbITa-
TenbHOW nabopatopun TpeboBaHuam MOCT ISO/IEC 17025,
npoBOAUT OOYyYeHVe MepcoHana KOHTPObHO-M3MepU-
TerbHOWN Nabopatoprn B 0651aCTN CUCTEMbI MEHEAKMEHTa
nabopatopuu, NPOBeAEHNSA UCMbITAHUA 1 PagnaLNOHHON
6e30MacHOCTL.

3a [OOPOCOBECTHbI TPYA W 3HAUUTESIbHBIA  JINYHDBIN
BKMaJ B pa3BuTME ra3oBoW oTpaciv Butebckon obnactu
Angpen AnekcaHgpoBud Banbko ygoctoeH 3BaHnA «Yeno-
BEK rofja ra30BOro Xo3s1cTea ButebLumHbl» no ntoram pabo-
Tbl 3a 2021 rog,. Takxe OH HarpaxgeH lNouyeTHONM rpamoTon
YN «Butebckobnras» 1 bnarogapHOCTbio MaBbl agMUHU-
cTpaunm OKTA6PbCKOro palioHa r. Butebcka.

AndereiValko has been working in the Production Republican
Unitary Enterprise «Vitebskoblgaz» for 9 years, of which 6
years as the Head of the control and testing laboratory.

Annually Andrey Valko takes part in the development
and analysis of the policy and objectives of the quality
management system, preparation of internal standards
of the enterprise, formation of measures of the technical
re-equipment plan and investment program, manages
the control and testing laboratory on the issues of quality,
ecology and occupational safety through participation in
the identification and assessment of risks and determination
of management measures.

With the support of the company’s management, he is
working on introducing innovative equipment and devices
into the laboratory’s activities, which makes it possible to
carry out the processes of gas distribution system facilities
operation and construction of gas supply networks and
systems at a high level, create safe working conditions for
employees and reduce environmental impact, thus ensuring
reliable functioning of the company’s management systems
and their improvement.

Andrey Valko regularly organizes and conducts
internal audits of compliance of the control and testing
laboratory management system with the requirements of
GOST ISO/IEC 17025, conducts training of the control and
testing laboratory personnel in the field of laboratory
management system, testing and radiation safety.

For his conscientious work and significant personal
contribution to the development of the gas industry of
Vitebsk region Andrey Aleksandrovich Valko was awarded
the title «Man of the Year of the Vitebsk Region Gas
Industry» based on the results of work for 2021. He was also
awarded the Certificate of Merit of UE «Vitebskoblgaz»and
the Gratitude of the Head of the Oktyabrsky District
Administration of Vitebsk.
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Mapkun fleHnc Buktoposuy,
HavasIbHMK CTPOUTENIbHO-MOHTa)KHOMO yrpaBfaeHusi Ne 2 KOMMYHanbHOro

YHUTAPHOMO MPOV3BOACTBEHHO-CTPOUTENILHOO NPEanpusTUs «BpecTKnNCTpoi»

Dzianis Hladki,
head of Construction and Installation Department No. 2
of Municipal unitary enterprise «Brestzhilstroy»

KoMmyHanbHoe yHuTapHoe
NPOV3BOACTBEHHO-CTPOUTENBHOE
npeanpusitue «bpecTxuncTpori»

yn. Fospeukoro, 11, 224028, r. BpecT,
Pecny6bnuka Benapycb

TenedoH: +375 162 43 22 75

¢hakc: +375 162 40 63 62

e-mail: dsk@brest.by

dsk.brest.by

Municipal unitary enterprise
«Brestzhilstroy»

11, Gozdetsky str., 224028, Brest,
Republic of Belarus

phone: +375 162 43 22 75

fax: +375 162 40 63 62

e-mail: dsk@brest.by
dsk.brest.by



Magkuin JeHnc Buktoposuy pabotaet Ha KYI «bpeckun-
cTpoii» 6onee 20 net, 13 HUX 6onee 7 NET — B AO/HKHOCTY
HavasnbHMKa CTPOUTESIbHO-MOHTAXXHOTO yripasneHua N2 2.

B coctase rpynnbl cneumanunctos Mnagkuin Jennc Bukropo-
BUY MPOBOAWI PaboTbl MO pa3paboTKe 1 BHEAPEHUIO CLCTe-
Mbl MEHE[P>KMEHTA KaueCTBa NPOEKTUPOBAHMA 1 CTPOUTENTb-
CTBa 34aHWI 1 coopy»keHuin | n Il ypoBHen OTBETCTBEHHOCTH,
MPOU3BOACTBA KOHCTPYKLIMI U M3aennii GETOHHDBIX 1 Xene-
300ETOHHbIX COOPHBIX.

B panbHenwem [eHnc BykTopoBuy ydacTeoBan B paboTax
Mo pacMpeHmnto 061acT1 PacipPOCTPaHeHUA CUCTEMbI Me-
He[XKMEHTa KauecTBa Ha HOBble BUAbl NPOAYKLMY B CBA3U
C npucoegnHeHnem laHLEeBMUYCKOrO 3aBoAa KpyMHOMaHe b-
HOro AOMOCTPOEHVS U NPOV3BOACTBA B I. KobpuiHe.

Mmagkuin [leHnc BukTopoBmy ABNAETCA BHYTPEHHUM ayau-
TOPOM CUCTEMbI MEHePKMEHTa KauyecTBa, eXKerogHo npu-
HMMaA yyacTue B MPOBEAEHWUM BHYTPEHHUX ayAuToB, MO
pe3ynbratam KOTOPbIX MPUHAT PAR NPEANOXEHWNA NO yCo-
BEPLUEHCTBOBAHMIO MPOEKTHbIX PELUEHNI 1 MPOV3BOACTBY
npoAyKunN.

C yCTaHOBIEHHOW Ha NPeanpUATAM NeproanYHOCTbIO Mag-
kum [. B. BefeTcs paboTa No cuctematsaLmy OTYETHbIX
[aHHbIX BragenbleB NpoLeccoB 1 NogpasfeneHuin ¢ no-
cnegyowmm npeacTaBneHeM oTyeTa-aHanm3a pykoBoau-
Tenio NpeanpuUAaTUA.

Mpy HenocpeacTBEHHOM yuyacTuu [eHnca BuktopoBunua
bopMUpYIOTCS Lien 1 3afaun NpeanpursaTys B 061acTi Ka-
UecTBa, NPUHUMAIOTCA PELLEHVIA 06 UX JOKYMEHTVPOBaHNM,
YTBEPKAEHNN 1 AOBEAEHNMN A0 BCEX PAOOTHUKOB Npeanpui-
ATUA; pacnpeaensoTca pecypcbl, HEOGXoAMMbIe AA CO3aa-
HWA 1 Pa3BUTUA CUCTEMbI MEHEIXKMEHTa KauecTsa.

HEHI/ICOM BVIKTOpOBI/NGM B KaueCTBe NMHCTPYMEHTa CUCTEMDbI
6epexnmBoro nponssoacTsa Ha CMY-2 6biyia BHEAPEHa Ch-
cTema 5S, KoTopasa no3Bonwna ynyulnTb NPor3BOACTBEH-
HbIl MPOLIECC, YMEHbLUUTb MOTEPY, OPraHM30BaTh paboune
MeCTa, TeM CaMbIM MOBbICKB MPON3BOANTENbHOCTb TPYAa.

3a nepviog TpypoBow geatenbHocTM [eHnc Bukroposuy
HEeOAHOKPATHO MPOBOAMST KOHCYNETMPOBAHME CTOPOHHMX
OpraHu3aLi1ii No BONpocaM MeHeAXKMeHTa KauecTBa.

Dzianis Hladki has been working in epy Municipal unitary
enterprise «Brestzhilstroy» for more than 20 years, of
which more than 7 years as the head of Construction and
Installation Department No. 2.

As a member of the group of specialists Dzianis Hladki
carried out works on development and implementation of
quality management system for design and construction
of buildings and structures of | and Il levels of responsibility,
production of concrete and reinforced concrete
prefabricated structures and products.

Since then, Dzianis Hladki participated in the works on
expanding the scope of the quality management system
to new types of products in connection with the joining
of the Gantsevichy large-panel house building plant and
production in Kobrin.

Dzianis Hladki is an internal auditor of the quality
management system, annually taking part in internal audits,
which resulted in the adoption of a number of proposals to
improve design solutions and production of products.

Dzianis Hladki works on systematization of reporting data
of process owners and subdivisions with the subsequent
submission of the report-analysis to the head of the
enterprise.

With the direct participation of Dzianis Hladki the goals
and objectives of the enterprise in the field of quality are
formed, decisions on their documentation, approval and
communication to all employees of the enterprise are made;
resources necessary for the creation and development of
the quality management system are distributed.

Under his guidance, the 5S system was introduced at the
Construction and Installation Department No. 2, which
became as a tool of lean production system allowing to
improve the production process, reduce losses, organize
workplaces, thereby increasing labor productivity.

During his career Dzianis Hladki has repeatedly consulted
third-party organizations on quality management issues.
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NoHyaposa UpuHa HukonaesHa,

HaYdanbHUK OTOEeNna MeTogonornn, aHannia n coeepLueHCTBoOBaHNA CUCTEMbI
MeHe)KMeHTa Ka4eCTBa ynpas/jieHNA MeHe)KMeHTa KadeCcTBa OTKPbITOIro

aKLMOHepHOro obuecTtaa «I omcenbmalw»

Irina Goncharova,

head of the Department of Methodology, Analysis and Improvement of the Quality
Management System of the Quality Management System of the Open Join Stock

Company «Gomselmash»

OTKpbITOE aKLMOHEPHOE 06LLECTBO
«"omcenbmalLL»

yn. LWoccenHas, 41, 246004, r. Fomenb,
Pecny6nuka benapycb

TenedoH: +375 232 53 08 66,

dakc: +375 232 53 02 21

e-mail: post@gomselmash.by,
gomselmash.by

@ FOMCERLMALL

Open Joint Stock Company
«Gomselmash»

41, Shosseinaya str., 246004, Gomel,
Republic of Belarus

phone: +375 232 53 08 66,

fax: +375 232 53 02 21

e-mail: post@gomselmash.by,
gomselmash.by



loHuapoBa VipnHa HrkonaeBHa paboTaeT B Cly»K6e MeHe-
MeHTa kayectBa OAQO «fomcenbmalL» ¢ MepBOro AHA ee OC-
HoBaHuA B 1998 rogy. C 2016 roaa VipuHa HukonaesHa Bo3-
rnasfseT oTAen MeTOAOoNK, aHan3a 1 COBePLUEHCTBOBA-
HuA CMK ynpasneHva MeHe>KMeHTa KayecTsa.

[oHuyaposa M. H. npuHimana akTuBHOe yyactue B paspa-
60TKe 1 ceptndunkaumm CMK Ha cooTBeTCTBME TPeboBaHN-
Aam CTB ISO/TS16949 npuMeHUTENBbHO K MPOEKTUPOBaHMIO,
pa3paboTke, MPOV3BOACTBY OSIOKOB LUECTEPEH, KOPOOOK
repefay U MOCTOB BeflyLux Konec. [py nuyHOM yyactum
ToHuapoBol U. H. 6binn pa3paboTaHbl: 13 onvcaHuin npo-
LeccoB 1 6onee 30 CTaHZAPTOB OpPraHM3aLmK, UHCTPYKLMIA
N MOJNOXEHNI, METOAMK 3DPEKTVBHOTO MEHEPKMEHTa, BHE-
CeHbl M3MEHEHUs B JOSPKHOCTHBIE MHCTPYKLUM PYKOBOAM-
Teneu v CneuranncToB.

B pamKax peanvisauum NpoeKTa no BHeAPEHMIO S1IEMEHTOB
cucTeMbl 5S B Liexax OCHOBHOTO MPOV3BOACTBa [OHUapo-
Bol W. H. paspa6otaH ctaHgapT «CrcTemMbl MeHeIKMeHTa
KauecTtsa. OpraHusauusa pabourx MecT C UCMosb30BaHNEM
3/IeMEHTOB CUCTEMbI 55».

Mo npepnoxeHnio VMipuHbl HikonaesHbl 1 Npu Henocpea-
CTBEHHOM ee yyacTuy onpegeneHbl TpeboBaHUA, NpeabAB-
nAemble K TOBapONpPOBOZAALLEN CETV 1 TOProBbIM LieHTpaMm;
pa3paboTaH COOTBETCTBYOLMIA CTaHAAPT NPEAnpUATUA,
yCTaHaBNMBaOWMA TPebGOBaHWA XOMAWHra He TONbKO
K CyObeKTam TOBapONpPOBOAALLEN CETU, HO U1 K TEXHUYECK/M
LieHTpaM, OCYLLECTBAAIOWMM CEPBUCHOE N TEXHMYeCcKoe
obcnyxmBaHue. ToHuapoBol W. H. BHeceHbl M3MeHeHUs
B METOAMKY OLIEHKM Pe3yNbTaTVBHOCTU 1 SPPEKTMBHOCTA
npoueccoB CMK, MeToanKy OLEHKN PUCKOB.

MpvHa HukonaeBHa akTMBHO y4yacTBYeT B MSIaHMPOBaHUN
MEpPONPUATUN, HaNPaBEHHbIX Ha YNyudlleHne OeNCTBYto-
wwux npoueccoB u CMK B OAO «fomcenbmalu», B mpoLecce
obyueHVa nepcoHana Ha 6a3e opraHM3aLuy, B OKa3aHuu
METOAMYECKON MOMOLUM CTPYKTYPHBIM  MOApasaeneHu-
AM; NPUHMMAET yyacTue B MOArOTOBKe CTaTel fN1A raseTbl
«CenbMalueBeLy; KOHTPONIMPYET BbIMOSHEHNE Meponpus-
TV Mporpammbl MOBbILLEHUA KauyecTBa NPOAYKLMM, MPOn3-
BOAUMOW XonauHrom «fomcesibmatu».

Irina Goncharova has been working in the Quality
Management Service of Gomselmash OJSC since the first
day of its establishment in 1998. Since 2016 Irina Nikolaevna
has been heading the Department of Methodology, Analysis
and Improvement of QMS of the Quality Management
Department.

Irina Goncharova took an active part in the developmentand
certification of QMS for compliance with the requirements
of STB ISO/TS16949 in relation to the design, development,
production of gear blocks, gear boxes and axles of driving
wheels. With the personal participation of Irina Goncharova
the following was developed: 13 process descriptions and
more than 30 standards of the organization, instructions and
regulations, methods of effective management, changes
were made in job descriptions of managers and specialists.

As part of the project toimplement elements of the 55 system
in the main production shops. Irina Goncharova developed
the standard «Quality Management Systems. Organization
of workplaces using elements of the 5S systemn.

At her suggestion and with her direct participation, the
requirements for the distribution network and trade
centers were defined; a corresponding enterprise standard
was developed, which establishes the holding company’s
requirements not only to the subjects of the distribution
network, but also to the technical centers providing service
and maintenance. Irina Goncharova made changes in the
methodology for assessing the efficiency and effectiveness
of QMS processes, risk assessment methodology.

Irina Goncharova actively participates in the development
of measures aimed at improving the existing processes and
QMS of 0JSC «Gomselmash» in the process of personnel
training on the basis of the organization, in providing
methodological assistance to structural subdivisions;
takes part in the preparation of articles for the newspaper
«Selmashevet»»; provides control over the implementation
of the activities of the Program for improving the quality of
products manufactured by the holding «<Gomselmash».
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Kopo4kunHa Buktopus AHApPUCOBHa,
3amMecTuTe b HavalJibHMKa oTaena TeEXHNYECKOro KOHTPOA U Ka4ecTBa
COBMECTHOIO 3aKpbITOro akLmoHepHoro obuectsa «BEJTOXKN»

Viktoryia Korachkina,
deputy Head of Technical Control and Quality Department
of Closed Joint-Stock Company «BELGEE»

CoBMECTHOE 3aKpbITOE aKLMOHEPHOE
o6LwecTso «BENOXKN»

Mepecapckuii c/c, P-53, 35-11 km, 2,
202135, Bopucosckuin p-H,

MwuHckasi 0611., Pecny6nvka Benapycb
TenedoH: +375 177 70 87 30

chakc: +375 177 70 87 31

e-mail: info@belgee.by

belgee.by

BELGEE

Closed Joint-Stock Company
«BELGEE»

2, Peresadsky s/s, R-53, 35th km,
202135, Borisov district,

Minsk region, Republic of Belarus
phone: +375 177 70 87 30

fax: +375 177 70 87 31

e-mail: info@belgee.by

belgee.by



KopoukunHa Buktopua AHAPYCOBHA Havana CBO TPYAOBYIO
JeArtenbHOCTb B opraHm3aumn B 2016 rogy B OOMKHOCTU
cneumanncTa no KavecTBy otaena kavecTsa. B 2017 rogy Ha-
3HaueHa Ha AOMKHOCTb BeAyLLEro NHXeHepa No KayecTsy,
B 2018 . Ha3HayeHa Ha [OMKHOCTb 3aMeCTUTeNA HavalbHW-
Ka oTena KauecTsa.

3a Bpems Tpy#oBoOW AeATeNbHOCTY Buktopua AHaprcoBHa
obecneunna:

— pa3paboTKy NIOrMCTNYECKON LIeNOYKN B OCHOBHBIX NMPOU3-
BOACTBEHHbIX LieXax AnA BHeApeHnA NOACMCTEMbI yripasre-
HWA KaYeCTBOM B CUCTEME YrpaBieHUA NPON3BOACTBOM;

— pa3paboTKy npouecca «KOHTPOmb» 1 BCEX fOKYMEHTMPO-
BaHHbIX NpoLeyp, KacalLmxca JaHHOIo NpoLecca;

— pa3paboTKy LieNneBbIX NMoKa3aTesieln no KauecTsy;

— BHeApeHue ayanTa npoLecca Npon3BoaCTBa;

— pa3paboTKy METOAUKM PEeLUeHUs CIOXKHbIX BOMPOCOB
no KayecTBy;

— OpraHM3aunio COPeBHOBAHUIN MeXay nogpasgeneHmnamm
B peLUeHNM CNOXHbIX BOMPOCOB MO KavecTBy;

— BHe[IpEHWE 3/IEMEHTOB OePEXXTNBOro NPOV3BOACTBA;

— MCNOMb30BaHNe NHCTPYMEHTOB YMNPaBeHNA KauyecTBOM,
TakMX Kak gmarpamma [lapeTto, mpuynHHO-CneacTBEHHasA
anarpamma Vicukasbl, meTtoguka «5 Mouemy»;

— aKTVMBHOE yyacTue B KOMIMIEKCHbIX ayguTax AuUiepcKom
cetu;

— KOHTPOJIb 33 XO[I0M Pa3paboTKu 1 peanusaLlmnen Koppek-
TUPYIOLWMX 1 Npedynpexaallwmx eNcTBUN No pesysbra-
Tam BHYTPEHHMX ayAMTOB 1 ayQUTOB BTOPOW CTOPOHOW;

- BHeOpeHVe B noapasfaeneHnsax MaTpul Keanudukauum
nepcoHana.

KOpO‘-IKI/IHa BVIKTOpI/IFI AHJJ,pI/ICOBHa ABNAETCA aTTeCTOBaH-
HbIM ayAUTOPOM, 3aHMMAETCA opraHM3aLu/1e|7| n nposeae-
Hnem O6yLIaPOLLI,VIX NeKUMN NO OCHOBHbIM NHCTPYMEHTamM
ynpasJieHNA Ka4eCTBOM, 3N1ieMeHTaM 6epe>KﬂVIBOI'O npowus-
BOACTBa C COTPYAHUKaMW NpeanpuATuA.

BrkTopuren AHAPVCOBHON C LIENblo ynyylleHnA KavecTsa
MPOAYKLMM Ha OCHOBaHMM 06PaTHON CBA3M C NOTpebuTtens-
MW OpraHn3oBaHO NPOBeAeHNe UCCeNoBaHNI 1 aHan3a
MPUYNH HECOOTBETCTBUIA KOMMEKTYIOLLMX C MOCeytoLLein
nepepayen nHGopmaLmm NocTaBLLMKam Ana fJopaboTkm 1
BHeCeHVA 3MEeHeHWIA B TEXHOSOMMIO NPON3BOACTBA.

Korachkina Viktoryia began her work in the company in 2016
as a quality specialist in the quality department. In 2017, she
was appointed to the post of leading quality engineer. She
was assigned as deputy head of the quality department in
2018.

During the labor activity, Korachkina Viktoryia ensured:

— Development of a supply chain in the main production
workshops for the implementation of a quality management
subsystem in the production management system;

- Development of the «Control» process and all documented
procedures related to this process;

- Development of quality performance targets;

- Implementation of manufacture process audit;

— Development of methods for solving complex quality
issues;

- Organization of competitions between subdivisions in
solving complex quality issues;

- Implementation of lean manufacturing elements;

- Use of quality management tools: Pareto diagram/chart,
Ishikawa fishbone diagram and methods «5 why's»;

- Active participation in comprehensive audits of the dealer
network;

- Control over the development and implementation of
corrective and preventive actions based on the results of
internal audits and third party audits;

- Implementation of personnel qualification matrix in
subdivisions.

Korachkina Viktoryia is a certified auditor; she organizes and
conducts training lectures with employees of the company
on quality management main tools and lean manufacturing
elements.

In order to improve product quality based on feedback from
customers, Korachkina Viktoryia organized research and
analysis of the causes of component nonconformities with
subsequent transfer of information to suppliers for revision
and introduction of amendments to manufacturing process.
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HectepeHko NannHa AnekcaHapoBHa,
BeYyLLUNIA VHXKEHEP MO KayecTBy
OTKPbITOrO akLMoHepHOro obwecTtsa «benconog»

Galina Nesterenko,
leading Quality Engineer
of Open Joint Stock Company «Belsolod»

OTKpbITOE aKLoHepHoe 06LLECTBO
«Bbenconog»

yn. MNonesas, 32, 225793, r. ViBaHOBO,
BpecTtckas 06n., Pecnybnvka Benapycb
TenedoH: +375 1652 2 70 03

dakc: +375 1652 2 70 07

email: info@belsolod.by

belsolod.by
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BEACOAOA

OTKPHITOE AKLIUOHEPHOE OBLUECTBO

Open Joint Stock Company
«Belsolod»

32, Polevaja str., 225793, lvanovo,
Brest region, Republic of Belarus
phone: +375 1652 2 70 03

fax: +375 1652 2 70 07

e-mail: info@belsolod.by
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HectepeHko lanvHa AnekcaHapoBHa Havana CBOIO TPyAo-
BYIO feATenbHOCTb Ha npeanpuATin B 2010 r. B gomkHocTn
BeAyLLEero HxeHepa no Kavectsy pabortaet 14 nert. MpuHu-
Mara HermocpefCTBEHHOE yyacTue B pa3paboTke, nepecmo-
Tpe, NepepaboTke JOKYMEHTOB CUCTEM MEHEIPKMEHTa Kaue-
CTBa U MeHepKMeHTa 6€30MacHOCTY MULLIEBON MPOAYKLNN.

lannHa AnekcaHOpPOBHa ABNAETCA NIMLOM, OTBETCTBEHHbIM
3a NepecMoTp 1 aKTyanm3aLmio JOKYMEHTUPOBAHHbIX MPO-
uegyp CMK, 3a NogrotoBKy OTYETOB MO PYHKLUOHNPOBA-
Huto CMK 1 CMBIT, 3a dopMUpoBaHMe 11 MOHUTOPUHT pe-
anvsauuu MNporpamMmmbl NpoBeAeHUst BHYTPEHHMX ayAUTOB.

B npouecce cBoeli TpyaoBoi geatenbHOCTY [anHa Anekcan-
[poBHa obecrneurBaeT noaTeepxaeHne cootsetctms CMK
1 CMBIMM 8 OAO «benconopy, ocyLiecTBAAET KOHTPONb 3a
peanu3aumen KoppekTUpyoLWmMxX 4eNCTBUN NO pe3ynbratam
KaK BHYTPEHHMX ayAmnTOB, Tak 1 ayMTOB BTOPOW CTOPOHOM.

Mpy HenocpeacTBEHHOM YyuyacTn HecTepeHko [anvHbl
AneKcaHAPOBHbI pacluMpeHa obnacTb AeNCTBUS CUCTEMbI
MeHe[PKMEHTa KauecTBa B CBA3M C BBEAEHWEM B SKCrTyaTa-
LIt0 OTAENEHVIA MO NPOV3BOACTBY KapameslbHbIX U LIBETHbIX
COJIOM0B, B CBS3M C MOCTAHOBKOW Ha MPOV3BOACTBO HOBOMO
BUZa MPOAYKUMN — COMOAA MUBOBAPEHHOTO MLLEHNYHOIO
CBET/IOrO.

C Lenbio NprB/eYEeHst COTPYOAHUKOB NPeanpuaTaA K GyHK-
LMOHMpPOoBaHMIO 1 noHumaHunto CMK lanvHa Anekcangpos-
Ha NPYHUMAaET yJyacTrie B 0OyyeHnn nepcoHana no Tpebo-
BaHUAM CTB I1SO 9001 1 fOKYMEHT1POBaHHbIM NpoLeaypam
opraHu3aLuy, a Takxke B NOAPOO6HOM pasbACHEHUN TepMU-
HOJIOMM 1 OCHOBHbIX MOJSIOXEHUI CTaHAAPTa.

C npvBneYeHviem 3aviHTEPECOBaHHbIX Cy6 fanuHa Anek-
CaHAPOBHa NPOBOANT PAaboTbl MO aKTyanM3aLmm CTPYKTYpbl
npoueccos. Pa3paboTtaH 1 BBefeH B e/CTBYE HOBbIN NPo-
uecc - Mpouecc TPaHCMOPTUPOBKM, YUETa, CKNAAMPOBaHWS,
XPaHeHVsi, NOCTaBKM COMIOAOB KapaMesIbHOTO 1 XKEHOrO.
MpoLecc 3aKymnoK Cbipba NEPECMOTPEH C YUYeToM crieumdu-
KV 3arOTOBKM Cblpbs, pa3paboTaH MopsagoK nnaHMpoBaHus,
pa3paboTKM 1 MOCTAHOBKM HOBbIX BMAOB MPOAYKUMM Ha
NPOU3BOACTBO, pa3paboTaHa VIHCTPYKLMA No c1ucteme Npo-
CNEXMBAEMOCTY, MEPECMOTPEHbI KPUTEPUIN Pe3ysbTaThB-
HOCTU NPOLLeCCoB.

Nesterenko Galina Alexandrovna began her career at OJSC
«Belsolod» in 2010. She has been working as a leading
quality engineer for 14 years. She was directly involved in
the development, revision, and processing of documents for
quality management systems and food safety management.

Galina Alexandrovna is the person responsible for reviewing
and updating the documented procedures of the QMS, for
preparing reports on the functioning of the QMS and the
FSMS, for forming and monitoring the implementation of
the Internal Audit Program.

In the course of her work, Galina Alexandrovna ensures
confirmation of compliance with the QMS and FSMS of
0JSC «Belsolod», monitors the implementation of corrective
actions, both based on the results of internal audits and
audits by the second party.

With the direct participation of Galina Alexandrovna
Nesterenko, the scope of the quality management system
was expanded in connection with the commissioning of
the department for the production of caramel and colored
malts, in connection with the commissioning of a new type
of product - brewing wheat malt.

In order to involve the employees of company in the
functioning and understanding of the QMS, Galina
Alexandrovna participates in the training of personnel
according to the requirements of STB ISO 9001 and
documented procedures of the organization, as well as in a
detailed explanation of terminology and the main provisions
of the standard.

With the involvement of interested services, Galina
Alexandrovna carries out work on updating the structure
of processes. A new process has been developed and put
into operation — the process of transportation, accounting,
warehousing, storage, and supply of caramel and black
malts. The procurement process of raw materials has been
revised taking into account the specifics of harvesting of
raw materials, the Procedure for planning, developing
and putting new types of products into production has
been developed, Instructions on the traceability system
have been developed, the criteria for the effectiveness of
processes have been revised.
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CentokoBa Onbra JleoHngoBHa CBOIO TPYAOBYO AeATenb-
HocTb B BI'Y mmenm M. M. MawepoBa Hauyana B 2004 .
B [OJPKHOCT METOAWCTa OTAEeNEeHNA 3a04YHOro obyyeHus,
NPOJOMKNB CBOIO PaboTy B OTAeNe MeHeKMeHTa Kaue-
cTBa. B CBA3M € onTMMM3aumen CTPYKTYpbl YH/UBEpcUTETa
B AHBape 2015 . mepeBefeHa CMeUMaNUCTOM Y4yebHO-
MeToAMYECKOro oTaena.

Mpn HenocpenctBeHHOM Yy4yacTum Onbr JIEOHWAOBHDI
B 2022 I. yHMBepCMTET YCMELWHO NpoLLUen NOBTOPHYIO cep-
TOUKALMIO CMCTEMbI MEHEXKMEHTA KauecTBa Ha COOTBET-
cTBue TpebosaHuam CTB ISO 9001, ISO 9001.

CenokoBa Onbra JleoHVOBHa pa3pabaTbiBaeT Ha YpPOBHE
YHMBEpCMTETa MPOEKTbl MPOrpaMMbl BHYTPEHHVX ayawi-
TOB, PEECTPOB PUCKOB 1 BO3MOXKHOCTEN, KapT YrpaB/eHus
pYICKaMU 11 BO3MOXKHOCTAMVY, JIOKASIbHbIX MPABOBbIX aKTOB
B 06/1aCT MEHe[XXMEeHTa KauyecTsa, OTUETOB O peanunsa-
UMY NPOrpamMmmM BHYTPEHHUX U BHELLUHUX ayAMTOB, OTYETOB
no aHanuay CMK co CTOpOHbI PyKOBOACTBA.

Onbron JleoHNMZOBHOM MOArOTOBNEHbI METOANYECKME PEKO-
MeHZAUUN AN BHYTPEHHMX ayaUTOPOB C yY4eTOM NpoLecc-
HOrO Mopaxofa; pa3paboTaHa MeTofAVKa OLEHKM PUICKOB ”
BO3MOXHOCTe B BI'Y nmenu 1. M. MawwepoBa no BepoAT-
HOCTV BO3HVMKHOBEHWSA 1 CTEMEHN BANAHNA Ha JOCTUXKEHWE
uenen.

B 2021 rogy CentokoBon Onbron JleoH1goBHOWM B aBTOMa-
TU3UPOBAHHON MHPOPMALIMIOHHO-aHANIUTUYECKO C1UCTeMe
«3NEKTPOHHBIN  YHMBEPCUTET» Obll pPa3paboTaH Mogynb
«ATTECTaUMA BHYTPEHHYX ayaUTOPOBY C MPUMEHEHMEM Me-
TOAVKN oueHKM «360 rpagycoBy, 4To caenano npouenypy
aTTecTaummn BHYTPEHHMUX ayAUTOPOB NPO3PaYHON.

CentokoBa Onbra JleoH1oOBHa BbICTYMNAET C NeKUMAMA Mo
BOMPOCaM CMCTEMbI MEHEPKMEHTA KauecTBa B pamKax npo-
BefieHuA obyyeHnA COTPYAHUKOB yHuBepcuTeTa, OpLuaH-
ckoro u lMonoukoro konnepken BIY mvenn M. M. Malue-
poBa eto pa3paboTaHbl U NOLAEPKMBAIOTCA B aKTyaslbHOM
COCTOAHUW MHTEPAKTMBHbIE CEMMHAPbI Ha pecypce nek-
TPOHHOIO XpaHunuwa yHueepcuteTa. o 3anpocy nposo-
auT obyyeHne AnAa CTOPOHHUX opraHu3auuii B MHCTUTyTe
MOBbILEHUA KBaNMPUKALIMUN 1 MEPENOLTOTOBKM.

Seliukova Volha Leonidovna began her career at the
Educational Establishment «Vitebsk State University named
after PM. Masherov» in 2004 as a methodologist of the
distance learning department, continuing her work in the
quality management department. In connection with the
optimization of the university structure, in January 2015
she was transferred by a specialist of the educational and
methodological department.

With the direct participation of Volha Leonidovna, in 2022
the university successfully passed the re-certification of
the quality management system for compliance with the
requirements of STB 1SO 9001, ISO 9001.

Seliukova Volha Leonidovna develops at the university level
projects of the internal audit program, registers of risks and
opportunities, risk and opportunity management maps,
local legal acts in the field of quality management, reports on
theimplementation of internal and external audit programs,
reports on the analysis of QMS by management.

Volha Leonidovna prepared methodological
recommendations for internal auditors, taking into
account the process approach; developed a methodology
for assessing risks and opportunities at the Educational
Establishment «Vitebsk State University named after PM.
Masherov» according to the probability of occurrence and
the degree of influence on the achievement of goals.

In2021,Volha Seliukova developed the module «Certification
of internal Auditors» using the 360 degree assessment
methodology in the automated information and analytical
system «Electronic University», which made the procedure
for certifying internal auditors transparent.

As part of the training of employees of the University, Orsha
and Polotsk colleges of the Educational Establishment
«Vitebsk State University named after PM. Masherov,
Volha Seliukova gives lectures on the quality management
system; she has developed and maintains up-to-date
interactive seminars on the university’s electronic repository
resource. Upon request, he conducts training for third-party
organizations at the Institute of Advanced Training and
Retraining.
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CopBa AnekcaHagp MuxainoBuy,

HavYanbHIK 6IOPO YNPAaBEHS KAYECTBOM 1 B3aNMOAECTBIA
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Ha MwuHcknin moTopHbId 3aBog AnekcaHgp Mwxanno-
Buy Copsa npuwen B 2006 rogy. B Hayane csoei Tpygo-
BOW [eATeNbHOCTM paboTan vcnbiTateniem ABuratenein B
Liexe cOopKu 1 ncnbitaHna motopos. C 2018 roga BcTynun
B JO/PKHOCTb HayasbHMKa 6I0pO yNpaBieHna KauecTBoM r
B3aMMOZENCTBNA C MOCTaBLUMKaMM.

BbinonHsas 0683aHHOCTY HavaslbHYIKA 610PO ynpaBneHys Kave-
CTBOM 1 MeHe[pKepa npoLecca CUCTEMbl MEHeKMEHTa Kaye-
CTBa «AHanM3 CO CTOPOHbI PYKOBOACTBA 11 MOCTOAHHOE Ynyy-
WweHuney, Anekcanap Muxannosmy peann3osan cnegyioLlee:

— C Uenblo CHUXeHUA edeKTHOCTV MpoAyKUMU MOoCTaB-
LUMKOB OpraHM3oBaHa pa3paboTka HOBOro noaxoda K B3a-
VMOLENCTBMIO C MOCTaBLUMKaMM, KOTOPbIN OTpaxeH B «Py-
KOBOZCTBE MO KauyecTBy AJiA MOCTaBLUMKOBY, NepepaboTaH
CTaHZAPT NO NPYMEHEHNIO METOAMK CUCTEMHOTO PeLleHsA
npobnem. Begetca pabota nMo npuMEHeHVI0 npoLleaypbl
0f100peHVIsi NPOU3BOACTBA aBTOMOOUIIbHBIX KOMMOHEHTOB;
- nepepaboTtaHa npoleaypa ayanTa 1 OLEHKM NMOCTaBLUV-
KOB, CTMMYyNMpPYyIOLLaa MOCTaBLUMKA Ha pas3BUTUE U Yyuy-
LeHe KayecTBa MOCTaBNAEMON MPOAyKUUN (CHIPKEHUe
nedeKTHOCTN);

— YCOBEPLUEHCTBOBaHbI CTPYKTypa npoueccoB CMK, me-
TOOVIKA OLEHKM Pe3yNbTaTBHOCTU U 3deKTUBHOCTY
NpPOLeCccoB.

Mog pykoBofcTBOM AnekcaHapa MuxaiinoBuya Kak Koop-
AMHaTOpa Mo NOALAEPKAHUI0 CUCTEMbI MEHEIXKMEHTa Kaye-
CTBa Ha AO/KHOM YPOBHE OpraHv3aLma yCrewHo NpoXoamnT
BHELIHVE ayaWTbl, OCYLIECTBIAIOTCA aKTyanm3aums LOKY-
MeHTaum CMK 1 pa3paboTka HOBbIX JOKYMEHTOB.

OfHUM 13 NyTen CHUMKEeHUA 3aTpaT B MPOU3BOACTBE U MO-
BbILLEHWA KayecTBa NPOAYKUMN ABAAETCA NPUMEHEHVe Me-
TOLOB GepeXxnMBoro Npon3eoacTaa «KaaseH». AnekcaHap
MwnxannoBuy nnaHOMEpPHO BHeAPAeT Ha NPeanpUATUN
OfHY 13 COCTaBNAIOLLMX 6epeXKNBOro NPOK3BOACTBA — Op-
raHm3auuio paboyero mecta no cucteme 5S.

AnekcaHap Mwuxaiinosuy yuacteyetr B pabotre TK BY 4
«MeHemKMeHT KauecTBa»; B pPaMKaX COBEPLUEHCTBOBA-
HMA pencteyowen CMK  ocyllecTBnAeT COTpygHUMYe-
CTBO C MPOMBILIEHHBIMU MPEANPUATAAMY, TaKMWN Kak
000 «MawwwuHocTpouTenbHoe npeanpuAatne «KOMIO»,
C3A0 «bEJTOXW», OAO «MorunesnmdtmaLu», OAO «3/T1H».

Aliaksandr Sorva joined the Minsk motor plant in 2006. At
the beginning of his career, he worked as an engine tester in
the engine assembly and testing shop. In 2018, he took up
the position of head of the Bureau of quality management
and supplier relationship.

Performing the duties of the head of the Bureau of quality
management and manager of the quality management
system process «Management review and continual
improvement» Aliaksandr Sorva implemented the following
projects:

- organization of development of a new approach to
supplier interaction, which is provided in the «Quality
Manual for Suppliers», in order to reduce defect levels
of suppliers’ products; revision of the standard on the
application of system problem-solving techniques. Work
on the application of the procedure for automotive part
production approval is in progress;

- revision of the supplier audit and evaluation procedure
motivating the supplier to develop and improve the quality
of supplied products (reducing defect levels);

- improvement of the QMS process structure, process
efficiency and effectiveness assessment techniques.

Under the guidance of Aliaksandr Sorva, as a coordinator for
maintaining the quality management system at the proper
level, OJSC «MINSK MOTOR PLANT» Holding Managing
Company» successfully undergoes external audits, the
QMS documentation is updated and new documents are
developed.

One of the ways to reduce costs in production and improve
product quality is the use of the Kaizen method, ie.
a lean production method. Aliaksandr Sorva systematically
implements one of the components of lean production
within OJSC »MINSK MOTOR PLANT» Holding Managing
Company», namely the 55 workplace organization.

Aliaksandr Sorva participates in the work of TC BY 4 «Quality
Management»; within the framework of improvement of
the current QMS Aliaksandr Sorva cooperates with industrial
enterprises: LLC «Machine-Building Enterprise «KOMPO»,
SJSC»BELGEE», OJSC «Mogilevliftmash», OJSC «GZLiN».
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JIYHLWWASA AUNJIOMHASA
N HAYYHO-UCCNEAOBATEJIbCKASA
PABOTA CTYAEHTOB B OBJIACTU
MEHEAXMEHTA U KOHTPOJIS1 KAYECTBA

KoHkypcC «Jly4Liast AMnnoMHas 1 Hay4Ho-uccnegosaTesib-
CKasi paboTa CTy[eHTOB B 06/1aCTV MEHEKMEHTA 1 KOHTPOS
KavecTBa» NpoBoaMTcs [[occTaHgapToM COBMECTHO ¢ MuHu-
cTepcTBoM 06pazoBaHus ¢ 2007 rofa. OTo YHUKabHbINA Npo-
€KT, KOTOPbI CTUMYNUPYET YHaCTHUKOB K PaCLUMPEHUIO M-
POBO33peHUs Ha NPOBIEMbI KAYECTBA, a TaKXKEe Ha METObI X
peLleHVsi, pa3BrBaEeT TBOPHECKNIN NOAX0M U KPeaTUBHOCTb,
Mo3BONSAIOLLME CTyAEHTaM 1 BbINyCKHVIKaM YYPEXXAEHNI BbIC-
Lero o6pasoBaHns NPOsiBUTbL COBCTBEHHOE MbILLIIEHUE, pea-
M30BaTb HOBbIE NOEN.

CeropHs MHOrMe OTEYECTBEHHbIE Hay4YHble pa3paboT-
K1 CO30al0TCA B YHUBEPCUTETAX, KOTOPbIE ABASIOTCSA KO-
YeBbIMY LIEHTPaMM VMHHOBALMOHHOIO Pas3BUTUS CTPaHbl.
Okono 60 % CTygoeHTOB pasnnyHbIX Npogunein obyyeHns
y4acTBYIOT B Hay4YHO-UCCNeLoBaTeNbCKUX paboTax, BOB-
NeYeHbl B TBOPYECKYIO paboTy 1M MOUCK HOBbIX uaen. 910
cnocobCeTByeT  (POPMUPOBAHNIO  CMELMANNCTOB  HOBOMO
Tna: uccnegosaTeneiil, NPOEKTUPOBLUNKOB MHHOBALNOH-
HOI MpoAyKumKn, paspaboTyYNKOB HOBbIX MPOrPECCUBHbIX
TexHonorni. Hay4yHo-opueHTpOBaHHOe 0b6pa3oBaHue
MOJOAEXWN CO3[AET BbICOKMIA NoTeHuman, obecneynsato-
LM yCTONYNBOE Pa3BUTUE OOLLECTBA 1 SKOHOMUIKMN.

B koHkypce ¢ 2007 roga npuHanu yqactue 210 cTygeH-
TOB 1 MarncTpaHToB u3 20 y4pexxaeHuii BeicLlero obpaso-
BaHus. Mobeontensmn ctann 91 yenosek. MNMobena B KOH-
Kypce «Jlyyaa aunnomHas n Hay4Ho-uccnegoBaTenscKas
paboTa CTygeHTOB B 06n1acTi MEHE)KMEHTA 1 KOHTPOJSIS
KayecTBa» — 3TO OLIEHKA YPOBHSA NOArOTOBKM CreuanicToB
B 0611aCTN MEHEL)KMEHTA N KOHTPOJIA KayecTsa.

[MepenoBoi oOnbIT 1 pe3ynbTaTbl HayYHbIX WUCCNeno-
BaHWU, OTPaXKEHHbIE B OUMMAOMHBIX Y HAy4YHO-UCCnepoBa-
TenbCkMX paboTax y4aCTHUKOB KOHKYypCa, BHeOpsitoTCs
Ha NpegnpusTUAX pecnybnnky, B NporpamMmbl 06y4eHus,
€O30al0T NPOYHbIN (PyHOAMEHT AN NOBbILEHNS KavecTsa
NPOAYKUAN N YCAIyT.

THE BEST DIPLOMA
AND SCIENTIFIC RESEARCH THESIS
OF STUDENTS IN THE FIELD
OF MANAGEMENT AND QUALITY CONTROL

The competition «The best diploma and scientific
research thesis of students in the field of management
and quality control» has been holding by Gosstandart
together with the Ministry of Education since 2007. This
unique project encourages the participants to expand the
view on the quality problems, as well as the methods for
their solution, develops innovative approach and creativity
allowing students and graduates to demonstrate their
own thinking, to implement new ideas.

Today many domestic scientific developments are
created in universities, which are the key centers of
the country’s innovative development. About 60 % of
students in various study profiles participate in research
and are involved in creative work and the search for new
ideas. This contributes to the formation of specialists
of a new type: researchers, designers of innovative
products, developers of new progressive technologies.
Scientific-oriented education of young people creates
high potential, which ensures sustainable development of
society and economy.

Since 2007, 210 students and master’s students from
20 higher educational institutions have been involved in
the competition, 91 persons became winners. Victory in
the competition «The best diploma and scientific research
thesis of students in the field of management and quality
control» is an estimate of the level of specialists’ training
in the field of management and quality control.

The advanced experience and results of scientific
research, reflected in the diploma and research papers
of the competition participants, are implemented at the
enterprises of the Republic of Belarus, in the training
programs, they create a solid foundation for improving
the quality of products and services.



HomuHauus
«Jlydwasa gunnomMmHasi pabota B 06nacTn MEHEeLKMEHTA Ka4yeCcTBa»
CrenbmawoHok CtaHucnaB BnagucnaBoBud, cTtygeHT IV Kypca

Nomination «The best diploma in the field of quality management»
Stanislav Stelmashonok, the 4th year student

PR L : i Hayu4Hbin pykoBoguTens — Kagonuu XaHHa
B BnaguMupoBHa, KaHONOAT TEXHNYECKNX HayK,
| Wiccrs, g ) g OOLEHT, 3aBenyoLni kadeanpon «MarepranosegeHve
e - & B MALLUMHOCTPOEHNI»
NPEMUA = | The scientific supervisor — Kadolich Zhanna
| g - : Vladimirovna, Candidate of Technical Sciences,
PABUTENBCTR’ e £ 4 ~ 4 senior lecturer, Head of the Department of Materials

Science in Mechanical Engineering
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32 BOCTHXeHus
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PekTop: MNytato ApTyp Bnagumuposuy
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TenedoH: +375 232 22 46 36, dakc: +375 232 26 02 87
e-mail: rector@gstu.by, gstu.by
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Llenbio gunnomHoin pabotbl «Pa3paboTka KOHCTPYKLMU
HaBMraLVOHHbIX WAabNoOHOB Ha OcHOBe LM$POBON MO-
[enn MO3BOHOYHUMKA YenoBeKa» ABMAETCA pa3paboTka
YCTPONCTBA, KOTOPOE HanpaBnAaeT MHCTPYMEHT Xupypra
C Lenblo 6e30nacHo 1 TOYHON YCTaHOBKYM BUHTa B MO3BO-
HOYHUK 4enoBeka. KOHCTpympoBaH/Me M M3roToBfiEHNE
Takmx LWabIOHOB — coLManbHO BaXHaA 1 akTyanbHasa Ana
Pecny6nukmn benapycb 3apava.

[ns [OCTVXKEHUs LUenu UCCeloBaHnA aBTOPOM PaboThbl
pelleHbl cnegyoLwme 3ajayun: n3yyeHbl TeHOEHUUN pas-
BUTWA HaMNpaB/IEHNI NIeYeHNA NATONOTIA MO3BOHOYHMKA
yesioBeka C MCMoNb30BaHNEM TPAHCMEONKYNAPHbIX KOH-
CTpyKuuiA; npeobpasoBaHbl KT-CHUMKM MO3BOHOYHMKA
yenoseka B 3D-mopenb; co3zpgaHbl CAD-mogenun CTpyk-
TYPHbIX 3/IEMEHTOB TPaHCNEeANKYNAPHON KOHCTPYKLUN 1
HaBWIALMOHHbIX Wab0HOB; BbIOpaHbI MaTepuan y TeXHO-
Nlorvsi NPOU3BOACTBA HAaBUMALMOHHbIX LWAGOHOB; pa3pa-
60TaH TexHosormyecknin npouecc 3D-neyat co3aaHHbIX
MoZenen; JaHO TEXHUKO-OKOHOMUYECKoe 0OOCHOBaHUe
NMpPOV3BOACTBA LLIAGTOHOB.

[ns fOoCTVXKeHUst NOCTaBEHHOW LieN aBTOPOM AUMIOM-
HOrO MPOEKTa MUCMONb30BaHbl NPOrPaMMHbIE KOMMEKCbI
MOZeNIMPOBaHWA, MPOEKTUPOBaHNA 1 06PaboTKM N306pa-
YKEHUI.

MonyuyeHHble aBTOPOM MpoOeKTa pe3ynbTathl MMET
BbICOKYIO COLMAIbHYI0 M MPaKTUYECKYI0 3HAuMMOCTb,
o6nagaloT 6ONbWMM  WHHOBALUMOHHBIM  MOTEHLMANOM,
UYTO MOATBEPXKAAETCA aKTOM O BHeApPEeHUM pe3yfbTaToB
nccnefoBaHuin B obpaszoBaTtenibHblli Npouecc YO «lo-
MeJTbCKUIN roCyAapCTBEHHbIN TEXHUYECKUA YHUBEPCUTET
nm. M.0. Cyxoro». Kpome Toro, pesynbraTbl NpeacTaBiaoT
6ONbLUOV MPAKTUUYECKNI MHTEpPEC.

Pe3synbrathl AUNNOMHOI PaboTbl NpefcTaBeHbl Ha MeX-
[IYHapOOHbIX HAYUHbIX CTyAEeHUYeCKUX KOHdpepeHUusX.
MmetoTcs cooTBeTCTBYOLWME NyOANKALIMN.

B 2022 rogy npoeKT no Mtoram yyactusa B KOHKypce Ha
NYYLINA SUNAOMHbIN NPOEKT [OMeNIbCKOro rocyfapcTBeH-
HOro TexHuuyeckoro yHusepcuteta nmenu [1.0. Cyxoro
YAOCTOEH NepBOro MecTa.

The purpose of the diploma thesis «Development of
navigation templates design on the basis of digital model
of human spine» is to develop a device that guides the
surgeon’s tool in order to safely and accurately install a screw
in the human spine. Designing and manufacturing of such
templates is a socially important and urgent task for the
Republic of Belarus.

To achieve the research purpose, the author of the diploma
thesis solved the following tasks: he studied the trends in the
development of treatment of human spine pathologies with
the use of transpedicular structures; converted computed
tomography images of the human spine into a 3D model;
created CAD models of structural elements of transpedicular
structures and navigation templates; selected the material
and technology of manufacture of navigation templates;
developed the technological process of 3D printing of
the created models; provided the rationale for template
manufacture.

To achieve the research purpose, the author of the thesis
project used modeling, design, and image processing
software packages.

The results attained by the author of the thesis project
are of a high social and practical significance, they have a
great innovative potential, which is confirmed by the act of
application of research results to the educational process
of the Educational Establishment «Gomel State Technical
University named after P.O. Sukhoi». In addition, the results
are of great practical interest.

The results of the diploma thesis are presented at
international scientific and technical conferences of
students. There are relevant publications available.

In 2022, the thesis project won the 1st place by the results of
participation in the competition for the best thesis project
of Gomel State Technical University named after PO.Sukhoi.
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HomunHauus «Jlydwas gunnomHas pa6orta B 0651acTi KOHTPOJISi Ka4ecTBa»
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Nomination «The best diploma in the field of quality control»
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the department of technical regulation and commodity
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Llenbto gunnomHoi paboTbl Jopolkesuy A. I1. ABnaAtoTcA
NCcCnefoBaHme SKCNyaTaLMOHHbIX MOKasaTesiel u paspa-
60TKa TEXHNYECKMX TPEOOBAHUIN K KOMMO3MLIMIOHHbIM Ma-
Tepuasnam C BKIOYEHNEM BOSTOKHUCTbIX OTXOLOB.

ABTOPOM PaboTbl pa3paboTaHbl COCTaBbl 1 M3rOTOBJIEHbI
SKCnepnmMmeHTalibHble 06pa3u,b| KOMMNO3NLUNOHHbIX MaTe-
pranoB C BKNOYEHNEM HEYTUNN3NPYEMbIX BOJTOKHUCTbIX
OTXOf0B (OfeXAbl CEKOHA-XeHA); npoBefeHbl nabopa-
TOPHbIE UCNbITAHUA MONYYEHHbIX 3KCNePrMEHTaJIbHbIX
obpasuos B ycsioBusix LleHTpanbHOM 3aBoAckom nabo-
patopun OAO «BuTtebcKapeB»; pa3paboTaHa HOMEHKIa-
Typa nokKasaTtenen KayecTBa, U yCTaHOBJIeHbl HOPMaTUB-
Hbl€ 3Ha4YeHUA >SKCnyaTauMOHHbIX rnokasarenen anA
[1PEBECHO-NONIMMEPHOIO KOMMO3ULIMOHHOIO MaTtepuana.

ABTOpOM pa60TbI npeasioKeHbl Mmepbl MO yny4leHuto
SKCnnyaTayMOHHbIX nokasaTeniel KayectBa KOMMo3nuu-
OHHOIro matepuana m pa3pa60TaH MPOEKT TEXHUNYECKNX
yCﬂOBI/II7I Ha ,ElpeBeCHO-I'IOJ'II/IMeprIVI KOMMO3ULMOHHbIN
MaTepuan C BKIIloYeHnemM BONNOKHUCTbIX OTXO40B.

Pe3ynbraTbl AUMNAOMHOM paboTbl «TexHUUecKoe HopMu-
poBaHVie NMPOU3BOACTBA KOMMO3ULIMOHHBIX MaTeprasios
C BKJ/IOUYEHNEM BONOKHUCTBIX OTXOAOB» MPeACTaBNsAoT
NPaKTUYeCcKylo 3HauYMMOCTb, TaK Kak CBfi3aHbl C BOMpPO-
CaMn VIMMOPTO3aMELLEHNA U CO34aHNA UHHOBALMOHHOM
npoaykumm Ha 6aze OAO «ButebckapeB».

BHefpeHMe nonyyeHHbIX pe3ynsbTaToB B MPOU3BOACTBO
npriBefeT K MOBbIEHNIO KayecTBa MPOAYKLUN, CHIUXe-
HMIO 3aTPaT U MOBbILLEHUIO SKONOMMYECKON YCTONUNBOCTH
NMPOV3BOACTBA, CO3AaHNI0 6onee 3PpEKTUBHBIX U KOHKY-
PEHTOCMOCOBHBIX MaTEPANOB.

Pe3yanaTb| ONNNOMHON pa6OTbI npencTtaB/ieHbl Ha MeX-
AYHAPOAHbIX HAayYHO-TEXHUYECKNX KOH(IDEDEHU,VIHX npe-
nogasartenen u CTyOEeHTOB. Mo MaTepunanam pa60TbI nme-
0TCA ny6n|/||<au,|/|m.

The purpose of the diploma thesis of Anna Doroshkevich
is the study of performance indicators and development
of technical requirements for composite materials with the
inclusion of fibrous waste.

Theauthorofthediplomathesishasdeveloped compositions
and produced experimental samples of composite
materials with the inclusion of non-recycled fibrous waste
(secondhand clothes), conducted laboratory tests of the
experimental samples in the Central factory laboratory
of 0JSC «Vitebskdrev», developed the nomenclature
of quality indicators and established characteristic values of
performance indicators for wood-polymer composites.

The author of the diploma thesis has proposed measures to
improve the performance indicators of composite material
quality and developed draft specifications for wood-
polymer composites with the inclusion of fibrous waste.

The results of the diploma thesis «Technical norm-setting
of production of composite materials with the inclusion of
fibrous waste» are of practicalimportance, as they are related
to the issues of import substitution and development of
innovative products on the base of OJSC «Vitebskdrev».

Application of the attained results to production will lead
to improved product quality, cost reduction and increased
environmental sustainability of production, development of
more efficient and competitive materials.

The results of the diploma thesis are presented at
international scientific and technical conferences of teachers
and students. There are publications adapted from the
diploma thesis.
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MosblweHre 3$pPeKTUBHOCTM OGU3HEC-NMPOLeCCOB Opra-
HM3auuK, YAOB/IETBOPEHNe MOTPebHOCTEN 3auHTepeco-
BaHHbIX CTOPOH 1 B LieSIOM nopgfepxka 3pdeKTnBHOro
dyHKumoHmpoBaHna CMK Ha 3Tanax ee »XM3HEHHOrO LinK-
na — OCHOBHble Lienu, KoTopble 6binn noctaseHbl Mapde-
Hen K. H. npn Hanncanum HAP.

Astopom HUP «Moppepxka 3¢deKkTuBHOro ¢yHKUMO-
HupoBaHua CMK Ha 3Tanax ee M3HEHHOro UMKna ¢ no-
MOLLbIO NMPOrpaMmHoro obecneueHust Business Studio»
chopmynupoBaHa runotesa o Tom, uto CMK npoxogut Tpu
3Tana *M3HeHHOro UuKna (pa3paboTka, NpUMeHeHMe, Co-
BEPLUEHCTBOBaHME), B pamKax Kaxkgoro 13 kotopbix CMK
MMeeT KOHKPEeTHOe Ha3HayeHue, Luenv 1 3agayu, Bbinosn-
HAET pas3fnyHble QyHKLMN.

OnpefeneHbl COCTaB 1 Ha3HauYeHve Mofesel, OnmncbiBato-
WX GpyHKUMOHabHble noacuctembl CMK Ha Kaxxgom 13
Tpex 3TanoB »KM3HEHHOro UMKa, obecrneyeHa B3auMHas
COrNacoBaHHOCTb Mofesel.

O60cHOBaHa HEOOXOAMMOCTb 1 pa3paboTaHbl KOHLEeNLMA
1 MeToAMKa YaCTUYHOWM aBTOMaTM3aLMn MOAEMPOBaHNA
dyHKUMoHanbHbIx nofgcuctem CMK Ha 3Tanax »KU3HeH-
HOro LMKNa C MOMOLLbI0 NPOrpamMmMHOro obecneuyeHus
Business Studio.

B pe3synbrate pa3paboTaH NporpamMmMHbIii KOMMEKC, Mo-
3BONAIOLNIA OPraH30BaTb aBTOMATUUYECKOE 3arofiHeHne
[IOKYMEHTOB, XpaHeHMWe 3MIeKTPOHHbIX BapVaHTOB 1 Obl-
CTPbI [OCTYN K y>Ke ChOPMUPOBAHHBIM JJOKYMEHTAM.

Mo pe3synbTatam nccnefoBaHUA NOArOTOBAEHbI AOKIaAbI
Ha MeX[yHapOAHbIX HayUYHO-TEXHNYECKUX KOHdepeH-
umAx, onybnmKoBaHbl MaTepuanbl U Te3ncbl AOKNaAoB.
Pe3synbratbl paboTbl BHEAPEHbI B yuebHbI npoLecc noa-
rOTOBKW WH)KEHepoB MO cneumanbHocT «MeTponorus,
CTaHAapTu3auus, ceptudurkauma» BHTY.

Pesynbtatbl H/P no3sonAT B yCnoBuAX HOBOrO TEXHOMO-
rMYeCcKoro yKnaga noBbICUTb Pe3yNbTaTUBHOCTL U 3ddek-
TmBHOCTb CMK 3a cuyeT MHPOPMALIMIOHHO-TEXHMYECKON
NMOAOEPXKM CIY>KObl KauecTBa OpraHM3aLumM npu copa-
HUK 1 cornacoBaHnn mogenern CMK Ha sTanax »KNn3HeHHO-
ro ymkna.

Increasing the efficiency of the organization’s business
processes, meeting the needs of stakeholders, and, in
general, supporting the effective functioning of the QMS at
the stages of its life cycle are the main goals that were set by
Kirill Parfenya when writing scientific research work.

The author of the scientific research work «Supporting the
effective functioning of the QMS at the stages of its life cycle
using Business Studio software» formulated a hypothesis
that the QMS goes through three stages of the life cycle
(development, application, improvement), within each of
which the QMS has specific purposes and goals and tasks,
and performs various functions.

The composition and purpose of models describing the
functional subsystems of the QMS at each of the three
stages of the life cycle have been determined, and mutual
consistency of the models has been ensured.

The author substantiated the need and developed a concept
and methodology for partial automation of the modeling
of QMS functional subsystems at life cycle stages using
Business Studio software.

As a result, a software package that makes it possible to
organize automatic filling in of documents, storage of
electronic versions and quick access to already generated
documents has been developed.

Based on the results of the research, the reports for
international scientific and technical conferences were
prepared, materials and theses of reports were published.
The results of the work were introduced into the educational
process of training engineers in the specialty «Metrology,
standardization, certification» at BNTU.

The results of the scientific research work will allow, in the
conditions of the new technological context, to increase the
effectiveness and efficiency of the QMS through information
and technical support of the organization’s quality service in
the creation and approval of QMS models at the stages of
the life cycle.
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Bonpocbl NoBbILLEHVS KauecTBa NPOAYKLUMU Ha Npeanpu-
ATUAX MaLWWHOCTPOUTENIbHOTO Kommiekca Pecny6nuku
Benapycb ABNAIOTCA B BbICLUEN CTEMEHW aKTyaslbHbIMU.
JoCTvKeHVe MOBbILWEHVA KauecTBa NPOAYKUUM B COBO-
KYMHOCTM C ee MeHblueln cebecTorMoCTbio obecrneurBaeT
€€ KOHKYPEHTOCMOCOBHOCTb.

Llenblo HayuyHoO-McCnegoBaTeNibCcko paboTbl «HayuHo-
060CHOBAHHbIV MOAXO/ K MOBbILLEHIO U3HOCOCTOMKOCTU
MaLUMHOCTPOUTENbHbIX AeTanei, N3roTOBIeHHbIX 13 CTa-
nn 16CrMnS5» aBnAeTca ycTaHOBNEHUe BANAHNA BUAA U
ONUTENBHOCTU XUMUKO-TEPMUYECKO 00pabOoTKM Ha Kave-
CTBO MOBEPXHOCTHOro cnioA ctanu 16CrMnS5 ¢ oueHKom
BO3MOXHOCTW 3aMeHbl TPaAMLMOHHO NPYMEHAEeMON CTa-
nv mapkm 18XIT.

PabkoBbiM A. B. B npouecce npoBefeHns UccnefoBaHui
N3y4YeHO BAVAHME ONUTENIbHOCTU LEeMeHTauun WAN HU-
TpoLeMeHTaLMn Ha CTPyKTypoobpa3oBaHMe 1 MUKPOT-
BEPAOCTb NOBEPXHOCTHbIX C/TIOEB CTanen, X M3HOCOCTON-
KOCTb; Ha yZlapHyto BA3KOCTb 00pa3LioB 113 CTaNeld; OLeHeHa
BO3MOHOCTb 3aMeHbl cTanu 18XI'T Ha ctanb 16CrMnS5.

B pesynbTaTe NpoBefeHHbIX UCCIefOBaHWUI MOyYeHbI
CHUMKU MUKPOCTPYKTYpPbI, OMNpeaeneHbl COOTHOLIEeHUe
CTPYKTYpHO-}a30BbIX COCTABNALLMX, pacrnpeaeneHne
MVKPOTBEPAOCTN MO CEYEHMIO COs, YAapHas BA3KOCTb
06pasLoB M3 CTanel, yCTaHOBNIEHO BIUAHNE LJINTENBbHO-
CTU 1 BAA XUMUKO-TEPMUYECKON 006paboTKM Ha M3HOCO-
cTomKkocTb ctanu 16CrMnS5.

Pesynbrathl HVIP goknagbiBanncb Ha MeAyHapOAHbIX
KoHbepeHLUaxX, ony6nKoBaHbl CTaTby 1 TE3UCHI JOKIa-
noB. Pe3ynbTaTbl paboTbl BHeApeHbl B yuebHbI npoLecc
NATM YHUBEPCUTETCKUX AucumnnuH: «MaTeprnanosene-
Huex, «MaTepuarnbl afAUTUBHOIO CHTEe3ax, «MeTannose-
[eHne N TepMuyeckasi obpaboTka meTannos», «Cneun-
arnbHble NaBbl UHXeHepPHOro obpa3oBaHus», «OCHOBBI
MaTepuanoBefeHUs U CTPYKTYpooOpa3oBaHus».

MpakTnyeckasa 3HaunmmocTb pesynstatoB HUP 3akniouaet-
CA B U3MEHEHUM KAaueCTBEHHbIX XapaKTEPUCTMK CBONCTB
cpaBHuBaeMblx ctanen 18XI'T ¢ 16CrMnS5 1 BO3MOXHO-
CTV NPVYMEHeHNA ANnA Aetaneil MalUHOCTPOUTENIbHOMO
Ha3HaueHwus.

Issues of improving product quality at enterprises of the
mechanical engineering complex of the Republic of Belarus
are highly relevant. Achieving improved product quality
combined with lower costs ensures its competitiveness.

The purpose of the scientific research work «A scientifically
based approach to increasing the wear resistance of
engineering parts made from 16CrMnS5 steel» is to establish
the effect of the type and duration of chemical-thermal
treatment on the quality of the surface layer of 16CrMnS5
steel with an assessment of the possibility of replacing the
traditionally used 18XIT steel.

In the process of conducting research Artyom Rabkov
studied the effect of the duration of carburization or
nitrocarburization on the structure formation and
microhardness of the surface layers of steels and their wear
resistance; impact strength of steel samples; the possibility
of replacing 18XI'T steel with 16CrMnS5 steel.

As a result of the studies, photographs of the microstructure
were obtained, theratio of structural-phase components, the
distribution of microhardness over the cross-section of the
layer, the impact strength of steel samples was determined,
and the influence of the duration and type of chemical-
thermal treatment on the wear resistance of 16CrMnS5 steel
was determined.

The results of the scientific research work were presented
at international conferences, articles and theses of reports
were published. The results of the work are introduced into
the educational process of 5 university disciplines: «Materials
Science», «Additive Synthesis Materials», «Metal Science and
Heat Treatment of Metals», «Special Chapters of Engineering
Education», «Fundamentals of Materials Science and
Structure Formation.

The practical significance of the research results lies in the
change in the qualitative characteristics of the properties
of the compared 18XIT steels with 16CrMnS5 and the
possibility of application for mechanical engineering.
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